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ORIOS STRATEGY

>   Supply 
technology and 
logistics services.

>   Expand the product offering with 
OEM-quality spare parts in addition to 
continuing to supply Saab Original Parts.

>   Broaden the customer base 
and include e-commerce and 
independent workshops.

Orio’s vision is to be 
the preferred choice 
for the supply of 
spare parts through 
innovative services

Orio sources, sells and distributes vehicle spares in a global market. Our offering 
includes sound engineering expertise and a full-service logistics solution. We have 
been operating in the automobile industry since 1937.

Orio is the world’s only distributor of Saab Original Parts, with sales in more than 
60 countries. We will continue in this role and, in parallel, we are now investing 
for the future in radical renewal of our operations with a focus on broadening the 
customer base as well as the product and service offering.

Since December 2012, Orio AB has been wholly owned by the Swedish 
government. The head office is located in Nyköping, together with the logistics 
and distribution centre. In addition, the company has an office in Trollhättan and 
twelve wholly owned subsidiaries in Europe and the US.

At the end of the year, Orio had 340 employees.



 › Orio is all about offering more. 
More convenience. More 
solutions. More services. 
More innovation. In addition 
to Saab Original Parts, we can 
also supply high-quality spare 
parts for more than 30 other 
makes of car.



Key performance indicators
MSEK, unless specified otherwise 2014 2013 2012

Financial KPIs
Net sales 994 1,044 960
Gross profit 451 477 466
Operating profit 84 144 139
Operating margin, % 8.5 13.8 14.5
Net profit for the year 70 182 122
Equity/assets ratio, % 79.0 80.7 73.0

Average No. of employees 347 364 340
Of whom women 111 118 132
Total absence due to illness, % 5.1 4.8 3.9
Staff turnover, % 6.8 2.6 5.6

Environmental KPIs
Greenhouse-gas emissions, tonnes CO2 3,958 4,597 N.A.

Sales by market, %

Nordic region 31%

 US 24%UK 12%

Other  
markets  
33%

Share of sales by market, %

Other sales 6%

Spares and accessories 89% Nordic region 85%

Logistics 
services 5%

Share of employees 
by market, %

Other markets 6%

US 6%

UK 3%

Sales,
MSEK

994 
No. of items in

Orio’s inventory, approx.

74,000 
Net profit for  

the year, MSEK

70

Number of sales markets

62 
Orio’s warehouse space, m2

87,500 
Average No. of employees

347

This is Orio 2014
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Jonas Tegström, Orio’s new CEO. In June, Jonas Teg-
ström succeeded Orio’s former CEO Lennart Stahl who 
entered retirement.

Orio acquired US e-commerce company. The acquisi-
tion provided Orio with access to an e-commerce plat-
form, modern warehouse and distribution systems 
and several distribution possibilities in the US.

Orio AB streamlined operations and announced 
lay-offs. As part of a sweeping change program and 
long-term business strategy, Orio will be streamlining 
operations and has announced redundancies of 74 
FTEs.

Orio acquired all the supplier-based Nevs tools for 
the production of spare parts for Saab cars. Orio has 
thereby ensured the long-term availability of Saab 
spares for all Saab cars around the world.

2014 in brief
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The past year entailed significant changes at Orio. Our entry into a more competitive market 
is underway and we can clearly the strength of our experience as a unique global supplier 
of Saab Original Parts. The significance of our sweeping change efforts are increasingly 
significant in the development of this position.

Orio has entered an important development phase. The 
positive growth in our global network of more than 200 
customers, particularly independent workshops, sets 
stringent requirements on us in terms of delivery reli-
ability, product range, quality, price and service offering.

This is particularly noticeable in our home markets 
in the Nordic region but, also, in other key markets, 
such as the UK, Germany and the US. We are meeting 
increasing numbers of local competitors with a wide 

product range and more car marques as well as direct 
deliveries several times per day, and we are meeting 
this competition by offering our customers a first-
class, full-service experience. In 2014, our product 
range increased more than 30 per cent, an expansion 
that is continuing at a rapid pace.

The market trend, whereby independent workshops 
are winning ground from more well-established autho-
rised workshops, is continuing in Europe and North 
America. The trend is to our advantage as the distribu-
tion of Saab vehicles becomes ever wider and the need 
for our competence ever larger. This, in combination 
with our strategy of expanding the offering opens the 
way for positive development and a strengthened 
position in our markets.

Orio posted net sales of MSEK 994 and an operating 
profit of MSEK 84 for 2014. While this represented a 

year-on-year decline, it should be viewed in light of the 
changes we are undergoing. The company’s financial 
position remains strong with a high quick ratio and an 
extremely solid equity/assets ratio.

Orio creates a more efficient operating platform
In 2014, the change programme that was initiated in 
2013, has picked up impetus, which has meant trying 
and entirely necessary measures, including laying off 
74 people. This is part of the implementation of new 
work methods and system support as well as more 
centralised operations in terms of administration, 
marketing and technical support. In parallel, we are 
strengthening and developing our skills in several 
core areas, such as sales, marketing and procurement. 
Annual cost savings from the change programme are 
estimated at about MSEK 60.

In 2015, we are taking further steps to develop our new 
operating platform with web-based tools for ordering 
spare parts and interactive services, such as marketing 
support, sales follow-up and technical support.

New work methods and system support will also 
underpin the investments we are making in the 
third-party-logistics (3PL) area. Our facility in Nyköping 
is of a high standard and, during the year, we intro-
duced new customers to the facility from industries 
with high requirements in terms of delivery reliability 
and availability. In 2015, we will invest more in this area, 
where we have taken a niche position with high quality 
and a broad portfolio of supplementary services such 
as customs clearance, expertise in hazardous goods, 
invoicing services, telephone support, etc., based on 
our experience as a global supplier.

Through these new steps in our change programme, 
we are creating a new, efficient operating platform that 
enables us to strengthen our long-term competiveness.

Strengthened competitiveness 
and raised customer focus

 Our strategy of 
expanding the offering 
opens the way for posi-
tive development and a 
strengthened position in 
our markets.”

“
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Focus on Saab owners
During the year, we have expanded dialogue with Saab 
owners and the workshop network, which has given us 
better insight into their expectations for the next step 
in our development and into their daily need for sup-
port. We are pleased about the strong loyalty and com-
mitment of Saab owners. Ideas and proposals come in 
droves, showing their commitment to not just keeping 
the cars on the road, but also to renewing them.

We are actively working on and developing new solu-
tions based on these ideas and proposals. Through 
increased focus on full-service solutions, we will pro-
vide Saab owners and workshops with enhanced possi-
bilities for extending the lifetime of these vehicles.

During the year, Orio acquired ownership of the 
remaining tools required for manufacturing Saab Orig-
inal Parts, thereby, securing the availability of spare 
parts for Saab owners for all time.

Other car marques open up new 
growth opportunities
Our unique, world-leading position with Saab Original 
Parts means that our ever more rapidly growing global 
customer base is becoming interested in more. Orio is 
now being expanded with additional services but, in 
particular, with products aimed at several well-known 
car marques. We deliver in line with our customers’ 
needs and demand, thus, helping our workshops 
increase their profitability and extend the lifetime car 
owners’ vehicles.

We have a loyal and growing customer base, and sub-
stantial technical expertise. We are continuously build-
ing our understanding of customers through active 
dialogue with them. We are expanding our operations 
and offering our customers more, on their terms. We 
call this approach “On your terms”

Shared efforts for a more sustainable value chain
Orio’s aim is to conduct sustainable business oper-
ations by all possible means. This is in line with the 
owner’s expectations of our behaviour in all areas 
pertaining to business ethics, anti-corruption, human 
rights and responsible use of resources.

In 2014, Orio has made progress in the sustainability 
area. This included, a more in-depth materiality anal-
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ysis, the preparation of a new code of conduct that 
will be implemented in 2015 and starting to use new 
central frameworks and terms for all procurement. 
Our new supplier agreements require compliance 
with principles pertaining to, among other things, 
human rights, labour-law issues, the environment and 

anti-corruption efforts. The code of conduct will clarify 
how all employees can act in a responsible and ethi-
cally correct manner – toward each other and toward 
other stakeholders.

As CEO, I feel secure in knowing that we can continue 
developing efforts to, in partnership with our stake-
holders, create an even more sustainable value chain in 
the long-term.

The strategy is set
The Group’s strategy is set. The development and 
broadening of the product range and customer base is 
ongoing and even if implementation has taken longer 
than expected, I am convinced we are on the right path. 

We are expanding the product and service offering in 
terms of spare parts and the 3PL offering in parallel 
with expanding the customer base. Our core global 
infrastructure is already in place. This provides us with 
favourable prerequisites for accelerated expansion and 
achieving economies of scale in all markets. We will do 
this through our own efforts supplemented by acquisi-
tions and partnerships.

Orio’s employees drive change
Without a doubt, the end of 2014 was tough for all of 
Orio’s personnel. One cannot ignore the fact that the 
work with change means that competent personnel 
have to leave the company. Despite this, we have man-
aged to retain a strong willingness to change and our 
belief in the established strategy is higher than ever. 
The commitment and desire to move forward are con-
siderable. This is our foremost competitive advantage.

I approach the remainder of 2015 with great confi-
dence.

Nyköping, 31 March 2015

 
Jonas Tegström

 Orio’s aim is to con-
duct sustainable busi-
ness operations by all 
possible means.”
“

STRATEGY

Sales

Time

Saab Original Parts  
to existing network

Broadened customer 
base and product range

Technical and logistics services
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The aftermarket for cars is influenced by ongoing changes in the operating environment 
which, in turn, generate drivers, challenges and possibilities. This is our interpretation of how 
these together determine the prerequisites for our business.

Orio’s core business is to be a sustainable supplier in 
the global aftermarket for vehicle spares. We have no 
own production. Our claim is based on, as efficiently 
as possible, facilitating and merging other parts of the 
value chain, such as spare parts manufacturers and 
repair shops in a mutually beneficial manner. Accord-
ingly, service and logistics, as well as understanding 
of our customers’ and other stakeholders’ needs, are 
core components of our value creation.

At present, the global aftermarket comprises a long 
list of national and, to some extent, regional markets. 
Thus far, no real unified market exists in Europe and, 
instead, companies tend to conduct their operations 
at a national level. In parallel, changes in EU regu-
lations in recent years have contributed to greater 
possibilities for smaller, established firms to compete 
on more equal terms. This trend, which benefits end 
customers as well as related areas in the value chain, is 
expected to continue into the future.

In 2014, we estimate the size of the global market for 
vehicle spares at about EUR 700 billion with expected 
annual growth of about 2 per cent. The Swedish after-
market turns over about SEK 20 billion per year. His-
torically, the number of vehicles in the Swedish market 
has been relatively consistent and workshops – both 
independent and marque-authorised – have com-
prised the dominant sales channel for spare parts.

Increased competition in our traditional markets
Dependence on individual markets is decreasing in pace 
with the implementation of Orio’s strategy. The markets 
that have been traditionally important for Orio are Swe-
den, the UK and the US, as a consequence of the large 
number of Saab vehicles in these countries. Currently, 
about 270,000 Saabs are rolling on Swedish roads, 
about 210,000 in the UK and about 265,000 in the US.

In all of these markets, aftermarket competition 
increased in 2014. There is one dominant company 
in the Nordic countries. In the second half of the year, 
this company chose to change its business model 
in Denmark and to divest the retail store part of the 
chain due to the intense level of competition. In the 
UK, one of the major firms went into receivership 
during the summer, whereupon the retail store part 
of the chain was broken up and absorbed into the 
operations of two of its competitors. Consolidation is 
also gathering speed in the US. The underlying driver 
is a desire to increase purchasing volumes to, thereby, 
be able to negotiate lower prices from spare parts 
manufacturers. From this perspective, the spare parts 
market much resembles the commodities markets, in 
that volumes significantly impact business.

More complex technical content, higher 
quality and pressure on costs
Another significant driver is the development of tech-
nology and material for cars that is rapidly providing 
improved, safer and more efficient vehicles. New 
car designs represent one of the most technically 
advanced forms of transport available, in numerous 
ways, more advanced than many aircraft. By exten-
sion, this means challenges for the aftermarket, since 
increasingly high requirements are being set for the 
individuals and technical equipment required to carry 
out the repairs. In the short-term, this provides advan-
tages for larger companies on the workshop side, but 
also creates possibilities for developing new business 
models built on collaboration throughout the value 
chain. In the past, aftermarket knowledge content was 
much lower than it is today, when individual electronic 
components can require extensive computer analysis 
for adjustment. In parallel with increasing complexity, 
the quality of spare parts and repairs has increased by 

Changes in our operating 
environment impact our 
business
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COMPETITION

+ COMPLEXITY

+ QUALITY REQUIREMENTS

+ KNOWLEDGE CONTENT

+ DIGITISATION

+ PRESSURE ON COSTS

= OPPORTUNITIES



necessity. Together, this trend drives workshop costs 
which are increasingly difficult to pass on to custom-
ers as a result of intensified competition. This trend 
generally benefits the following customer level – par-
ticularly end customers – since this also means that 
aftermarket companies promote more cost-efficient 
solutions.

Increased digitisation and ongoing 
logistics enhancement
One of the foremost ways to improve aftermarket effi-
ciency is through increased digitisation and enhanced 
IT support, which itself drives development. In terms 
of the global aftermarket, maturity in terms of tech-
nology differs widely between countries. In north-
ern Europe, the significance of user-friendly online 
solutions is far greater than it is in southern parts of 
Europe and there are also significant differences in 
large parts of the rest of the world.

Digital technology also provides possibilities for 
economies of scale, user friendliness and high service 
levels; where investments have the potential to be 
allocated over a large number of customers in many 
countries. Digitisation enables faster interaction with 
customers and more efficient logistics solutions. 
Viewed over a longer period of time, the time goods 
spend as inventory – in many industries – has declined 
in parallel with production and distribution lead times 
decreasing. This trend is expected to continue to gen-
erate efficiency enhancements and higher standards 
of living at a global level.

New forms of collaboration and demand 
for new types of participants
There are currently about 8,000 marque-indepen-
dent workshops in the Swedish market. Of these, 
about 75 per cent are independent of any workshop 
chains. The extensive market studies that preceded 
and which were incorporated in the preparation of 
Orio’s strategy indicate that these workshops, irre-
spective of size, demand new types of suppliers that 

can better support their operations and meet their 
needs and requirements for a good business partner. 
This is closely related to the aforementioned drivers 
– increased competition in our traditional markets, 
more complex technical content, higher quality and 
pressure on costs, and increased digitisation and 
ongoing improvement of logistics. In this context, 
Orio has identified possibilities for contributing to the 
training and skills of the personnel carrying out the 
repair and maintenance work on the vehicles, as well 
as support for marketing and other areas.

Loyalty to main dealer workshops tends to decline 
in pace with the increase in a vehicle’s age. To an 
extent, this relationship can also apply to loyalty to 
branded spare parts, when a higher quality level and, 
accordingly, a higher price in relationship to the vehi-
cle’s declining value is increasingly put in focus. In 
this regard, Orio is extremely well-placed for offering 
OEM-quality spare parts to independent workshops 
on a broad front and at competitive prices.

In pace with the decline in significance moving for-
ward of Orio’s traditional main activity, Saab spare 
parts, we have chosen to focus on partnerships 
with independent workshops which, in addition to 
OEM-quality spare parts, will also be offered “On 
your terms,” which is a complete concept offering 
favourable terms with the possibility to freely pick and 
choose from a menu based on individual needs.

Our ability to change and 
energy create our future
Overall, it appears that the aftermarket pace of change 
will remain high over the next few years. Our interpre-
tation of how drivers, challenges and opportunities 
interlink and create our operating environment is that 
each challenge also means an opportunity for Orio. 
We accept these drivers and adapt to our operating 
environment to be able to generate as substantial and 
long-lasting value creation as possible for our stake-
holders.
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The path to renewal and success is via our past. Quite simply, the fact that, since 1937, we 
have distributed the right spare parts with the right technical support to the right recipient at 
the right time has made us exceptional at what we do. The time is right to show what we can 
do with a broadened product range aimed at a broadened customer base.

Our capacity for change is decisive for our long-term 
success. For us, it all boils down to three measures: 
firstly, continuing to broaden the customer base and 
include e-commerce and independent workshops in 
our offering, secondly, broadening the product range 
with OEM-quality spare parts in parallel with contin-
ued delivery of Saab Original Parts, and finally, provid-
ing technical and logistics services.

We base this strategy on what makes us unique, 
namely, delivering Saab Original Parts. In tangible 
form, this means, using the Swedish market as a 
base to build on the stable foundation provided by 
long industry experience, extensive competence and 
well-developed processes.

Good spare parts become even better when combined 
with technical and logistics services. Many years’ of 
experience transporting key components from and to 
every corner of the world mean the full-service logis-
tics solutions are also offered as a separate service.

Previously, our operations comprised the distribution 
of Saab Original Parts through the authorised-dealer 
network as determined by Saab Automobile AB. The 
future lies in widening the perspective toward seeing 
the entire service and repair process as central to our 
offering and our business. This applies irrespective of 
marque and sales channel.

Orio’s vision is to be the preferred choice for the 
supply of spare parts, and innovative solutions and 
services. This requires that we have an offering that 
allows every workshop, independent or otherwise, to 
make their purchases on an as-needed basis. It also 
means providing an attractive alternative to work-

shops that value their ability to choose and decide 
over how their operations are run.

For Orio, this entails offering solutions and services 
that comprise more marques and models. Starting 
with quality spare parts, we build on this base to make 
a whole that includes service, support, logistics and 
technical competence. Doing business with us should 
be easy.

Orio’s strategy
Our willingness to change and renew our operations 
permeates everything we do. This is most easily com-
pared to a chain of initiatives, all of which interrelate 
and, whereby, each step taken gives rise to new oppor-
tunities.

Broadening the customer base and including 
e-commerce and independent workshops
Security, close and intuitive customer relationships, 
excellence in everything we do and, not least, an offer-
ing that can help our customers develop their busi-
nesses with good profitability.

Whether a car is new or old, or the workshop indepen-
dent or otherwise – none of this should matter. Orio’s 
offering and spare parts for different marques should 
be available where it is in demand and needed. This is 
fundamental for our offering to customers, both exist-
ing and future.

We will achieve this by developing our existing Saab 
spare parts business to include an increasing service 
offering, spare parts for other marques, e-commerce 
and independent workshops.

Orio continues the launch of a 
broadened product range to 
a broadened customer base.

12 MANAGEMENT REP ORTStrategy and goals



The rate at which a Saab ages and the cost of mainte-
nance versus the vehicle’s current value comprises an 
increasingly critical factor. We have chosen to see this 
as a new business opportunity by adapting our offer-
ing to meet the needs and demands that customers of 
independent workshops have.

Broaden the product range with OEM-
quality spare parts in addition to continuing 
to supply Saab Original Parts.
With a growing customer base, our next natural step 
is to introduce a broader product and service offering 
with OEM-quality spare parts and value-adding sup-
plementary services for other car marques.

We will realise this by offering a broad product and 
service portfolio, as well as extensive customer and 
product knowledge, together with technical support, 
high availability and service.

Providing technical and logistics services
Orio has extensive experience as an aftermarket 
supplier stretching back many years. Technical ser-
vices and logistics are important cornerstones of an 
attractive customer offering. Our technology depart-
ment has developed systems and processes based 
on sound engineering expertise from the automotive 
industry’s aftermarket business. We have a complete 
range of logistics activities including tools, systems 
and processes for importing and exporting products, 
from and to, all parts of the world with our highly 
efficient Nyköping facility acting as the hub. We pro-
vide technical and logistics services that generate 
customer value through a high degree of adaptation 
and specialisation based on the individual customer’s 
needs. We see excellent opportunities for continuing 
to offer these services to an increasingly broad cus-
tomer base in different industries.

Strategy
 › Broaden the customer 
base and include 
e-commerce and inde-
pendent workshops.

 › Broaden the product 
range with OEM-qual-
ity spare parts in 
addition to continuing 
to supply Saab Original 
Parts.

 › Provide technical and 
logistics services.

Targets
 › The Group has an average 
annual growth target of 6 per 
cent up until 2020.

 › By 2020, 80 per cent of the 
Group’s total sales will stem 
from new business initiatives1.

Status 2014
 › The Group posted negative 
growth of 5 per cent.

 › About 6 per cent of the Group’s 
total sales stemmed from new 
business initiatives.

ECONOMIC VALUE CREATION

Targets have yet to be set. In 2015, Orio intends to investigate suitable 
targets for social value creation.

SOCIAL VALUE CREATION

Targets
 › The company’s total carbon 
emissions from self-procured 
transport will be cut by 20 per 
cent by 2020 compared with 
2013.

Status 2014
 › Total carbon emissions from 
self-procured transport were 
3,958 tonnes of CO2, down 
14 per cent on 2013.

ENVIRONMENTAL VALUE CREATION

1  New business initiatives means all sales 
that do not comprise sales of Saab Origi-
nal Parts to authorised workshops.

Read more about our financial 
responsibility on page 44.

Renewal is required to ensure Orio’s continued creation of social value. 
Read more about our social responsibility on pages 47-49.

Read more about our environmental responsibility on pages 45-46.
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 › Orio’s customers are focused on 
servicing and repairing vehicles, 
on time and under budget. 
Therefore, ordering spare parts 
must be simple and efficient. 
Parts must be delivered quickly 
and correctly with support and 
advice close at hand. This is Orio.





Demands on our employees are changing in pace with Orio’s development from a spare  
parts organisation to a more customer-driven service organisation. Continued willingness  
to change is crucial for our strategy’s success.

A crucial factor for the success of the adopted strat-
egy is that all employees accept and contribute to 
Orio’s renewal. All personnel are encouraged to indi-
cate the type of skills that need development and 
how this can best be realised. The aim is for daily 
operations to be carried out in an appropriate and effi-
cient manner, in parallel with everyone being able to 
contribute to making things simpler, en route to Orio’s 
strategic targets.

A learning organisation
Orio already provides employees with the possibility 
of study grants and leave to take exams. Moving for-
ward, the aim is for the entire organisation to move 
in the direction of continuous learning and increased 
workplace flexibility.

A pilot project was initiated in 2013, with the aim 
of making Orio a more learning organisation, which 
gave employees at the company’s Nyköping facility 
the possibility of rotating work duties. Over the past 
year, a more integrated approach has started to be 
implemented based on the lessons learned from the 
pilot project that was evaluated at the start of 2014. 
This has several objectives. One is to increase knowl-
edge exchange in line with the goal of being a learning 
organisation and, thereby, broaden skills in this opera-
tional area. Another objective is to increase workforce 
flexibility to create enhanced conditions for adap-
tation of operations. A third objective is to improve 
ergonomics and reduce repetitive strain injuries by 
varying tasks.

A flatter organisation
Another part of efforts to increase knowledge content 
and development opportunities for all employees, 
comprises shortening information paths and breaking 
down legacy barriers between white and blue-collar 
workers.

As part of these efforts, individual employees are 
given greater influence and tasks with an increased 
knowledge content, in parallel with enhanced poten-
tial for contributing to increased efficiency. Another 
example is that, in 2014, project groups for produc-
tivity and growth – with far-reaching powers – were 
created using employees that have not previously had 
a corresponding formal decision mandate.

Prioritising personnel
In 2014, Orio has developed and run leadership pro-
grammes in close unison with operations, as well as 
worked with the recruitment of key skills to enable a 
continued transformation: primarily focused on sales, 
procurement and logistics.

Given the importance of the personnel for Orio’s pos-
sibilities to continue transforming its operations, the 
overriding priority for 2015 is to promote all employ-
ees’ possibilities for contributing to realisation of the 
strategy.

Our willingness to change  
is the key to success
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The following pages include information on corporate governance during the 2014 financial 
year, as prescribed by law and the Swedish Corporate Governance Code. This Corporate 
Governance Report has been reviewed by the company’s auditors in accordance with 
Chapter 9, Section 31 of the Swedish Companies Act.

General information about Orio’s 
corporate governance
Orio’s corporate governance is based on applicable 
Swedish and foreign legislation, the Swedish state’s 
ownership policy for corporate governance with guide-
lines for state-owned companies (the “Ownership 
Policy”) and those instructions adopted by the owner, 
as well as the company policy adopted by the com-
pany’s general meeting. The Ownership Policy com-
prises guidelines for external reporting and guidelines 
for employment terms for senior management. The 
Ownership Policy means that Orio applies the Swed-
ish Corporate Governance Code (the “Code”). Any 
deviations from the Code arise from Orio’s status as a 
wholly state-owned company and are detailed below.

Deviations from the Code
Orio applies the Code with the following deviations:

 › Deviation from Chapter 2 with regard to the require-
ment for a nomination committee. No nomination 
committee exists since the nomination of Board 
members follows a nomination process in line with 
the Ownership Policy.

 › Deviation from Chapter 4.5 regarding the require-
ment for the independence of Board members in 
relation to the company’s major owners. This rule 
aims mainly to protect minority shareholders. 
However, the protection of minority shareholders is 
irrelevant with regard to Orio’s governance. Orio has 
only one owner and, accordingly, reporting on the 
independence of Board members is not relevant.

Owner
Orio AB is owned by the Swedish state. The ownership 
role is exercised by the Ministry of Enterprise and Inno-
vation, which is tasked by the Swedish Parliament with 
actively administering the company to optimise long-
term value development. The share capital in Orio AB 

consists of SEK 200,000 allocated among 200 shares, 
each of which has a quotient value of SEK 1,000.

General meeting of shareholders
According to the Swedish Companies Act, the general 
meeting of shareholders is the company’s highest 
decision-making body through which the owner exer-
cises its influence over the company. In state-owned 
companies, in addition to the owner, members of 
parliament have the right to participate at the general 
meeting in accordance with the Ownership Policy and 
parliamentary resolution. Similarly, the general public 
has the right to attend general meetings, provided 
they have given notice of their intent.

At the Annual General Meeting (AGM), which is the 
annual ordinary general meeting, Orio AB’s owner 
resolves on key issues, such as the adoption of the 
financial statements, the appropriation of the com-
pany’s profits, discharge of the Board and CEO from 
liability, the election of Board members and the Chair-
man, the appointment of auditors and remuneration 
to Board members and auditors, as well as any amend-
ments to the Articles of Association.

The company’s AGM is normally held during the 
March-April period. The notice of the AGM is pub-
lished in Post- och Inrikes Tidningar and a national 
daily newspaper between four and six weeks prior 
to the AGM. The notice sets out the items to be 
addressed at the Meeting, complete proposals for res-
olution and information about how and when notice of 
attendance of the meeting should be submitted.

The company held its AGM on 10 April 2014. The AGM 
resolved in accordance with the Board’s proposals to 
adopt the income statement and balance sheet, the 
consolidated income statement and balance sheet, 
to approve an owner’s dividend of SEK 55,000,000 in 

Corporate  
Governance Report
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total, and to discharge the Board and CEO from liability. 
Furthermore, a resolution was passed to amend the 
Articles of Association to the effect that if the Chairman 
steps down during the Chairman’s mandate period, the 
Board is to elect one of its members as Chairman for 
the period until the end of the next AGM when a new 
Chairman will be elected by the Meeting. In accordance 
with the Ownership Policy, guidelines for the remunera-
tion of senior management were adopted.

At the AGM, Håkan Erixon was re-elected to the Board 
and as its Chairman. Johan Formgren, Charlotte 
Hansson, Hans Krondahl, Monica Lingegård, Michael 
Thorén and Heléne Vibbleus were re-elected as Board 
members. All elections are valid for the period until 
the end of the next AGM.

The AGM also resolved to pay Board fees to Board 
members until the end of the next AGM of SEK 
200,000 to the Chairman and SEK 100,000 to each of 
the Board members elected by the AGM. Furthermore, 

the meeting resolved that fees for serving on the Audit 
Committee and Change Committee would be respec-
tively, SEK 30,000 to the Chairman of each committee 
and SEK 20,000 to each of the other members of the 
committees, and a fee of SEK 25,000 to the Chairman 
and SEK 20,000 to each of the other members of the 
Remuneration Committee. No fees are payable to 
Board members employed by the Government Offices 
of Sweden or to employee representatives on the 
Board. Information about Board fees in 2014 is set out 
in Note 7 of the Annual Report.

The authorised accounting firm PricewaterhouseCoo-
pers AB (PwC) was appointed as auditors for a period 
of one year at the AGM. It was resolved that auditors’ 
fees would be payable according to approved invoices.

Nomination process
The Code’s rules regarding appointment of a nomination 
committee and the preparation of decisions regarding 
the nomination of Directors and auditors is replaced in 
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a state-owned company by uniform, common principles 
for a structured Board nomination process. The aim is to 
ensure an efficient supply of competence for the com-
pany’s boards. The board nomination process is coor-
dinated by the Ministry of Enterprise and Innovation. 
The government’s goal is that the boards possess a high 
level of competence which is well suited to the respec-
tive company’s operations, situation and future chal-
lenges. The Board members are expected to have a high 
degree of integrity and comply with the requirements 
for good judgment as expected of representatives of 
the State. The selection of Board members is made from 
a broad recruiting base. When the process is finished, 
the nominations are announced pursuant to the Code. 
Through a uniform and structured working method, 
quality is ensured in the entire nomination work.

Composition of the Board of Directors
Board members
According to Orio AB’s Articles of Association, beyond 
employee representatives, the Board is to comprise not 
less than six and not more than eight members without 
deputies. In addition to the Board members elected by 
the AGM on 10 April 2014, Jan Jakobsen and Ingemar 
Sandberg also sit on the Board as employee representa-
tives. Further details about the respective Board mem-
bers are available in Note 7 of the Annual Report and on 
page 30.

The work of the Board of Directors
The duties of the Board
The company’s Board of Directors has established rules 
of procedure for the Board of Orio AB (Board Rules), 
including an instruction for Orio AB’s Audit Committee 
(Audit Committee Rules), an instruction for Orio AB’s 
Remuneration Committee (Remuneration Committee 
Rules), an instruction for Orio AB’s Change Committee 
(Change Committee Rules), terms of reference for the 
CEO of Orio AB (CEO’s terms of Reference) and instruc-
tions on financial reporting (Instructions on Financial 
Reporting at Orio AB). The Board’s rules of procedure 
act as a supplement to the provisions of the Swedish 
Companies Act, Orio AB’s Articles of Association, the 
Ownership Policy and the Code.

The Board of Directors is responsible for the company’s 
organisation and the administration of its affairs in the 
best interests of the company and its shareholders.

The main tasks of the Board of Directors are to:

 › continuously assess the company’s and the Group’s 
financial position, and ensure that the company’s 
organisation is designed to the effect that the 
accounting, management of funds and the Compa-
ny’s financial conditions otherwise include adequate 
controls. In that context, the Board is to ensure that 
the company has effective systems in place to follow 
up and control the company’s operations. In addi-
tion, the Board is tasked with submitting a descrip-
tion of the key elements of the company’s system 
for internal control and risk management to ensure 
reliable external financial reporting.

 › ensure that the company and the Group follow the 
Ownership Policy. The Board is also responsible for 
the company’s compliance with the Code, where 
applicable, and with providing information each 
year, in accordance with the provisions of the Code 
and the Annual Accounts Act (1995:1554), in a cor-
porate governance report and on its website about 
how corporate governance is applied at the com-
pany and how the company applies the Code.

 › adopt a business plan, including a strategic plan and 
long-term financial forecast, (the Business Plan) and 
budgets for the company’s and the Group’s opera-
tions. The Board is to ensure that the company has 
effective systems in place to also follow up and con-
trol decided business-critical components of the 
adopted Business Plan.

 › adopt strategic targets for the company’s and the 
Group’s sustainability work and for these targets’ 
integration into the strategic plan, and to ensure 
that the sustainability work is reported pursuant 
to the international reporting standard, the Global 
Reporting Initiative (GRI) and otherwise in accor-
dance with the Ownership Policy. The Board is also 
responsible for ensuring that the company and the 
Group comply with international guidelines pertain-
ing to the environment, human rights, working con-
ditions, anti-corruption and business ethics.

 › assume responsibility for the company’s and the 
Group’s overriding risk management and regula-
tory compliance. This means that the Board must 
ensure that the risks associated with the company’s 
operations, inter alia, in relation to the targets in 
the Business Plan and budget, are continuously 
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identified, analysed and appropriately managed to 
ensure satisfactory control of the company’s and 
the Group’s compliance with laws and other regu-
lations governing operations, such as policies and 
instructions. Furthermore, the Board is responsible 
for adopting, implementing and following up the 
policies and instructions necessary for operations, 
such as a code of conduct and other forms of inter-
nal regulatory frameworks.

 › ensure that the company’s information is charac-
terized by openness and that it is accurate, relevant 
and reliable.

In addition to the statutory Board meeting, which is 
held immediately following the AGM, the Board must 
hold not less than six ordinary meetings per calendar 
year. Extra Board meetings are held if requested by 
a Board member of the CEO. Ahead of each calendar 
year, the Board adopts a preliminary programme with 
meeting dates and locations, stating, as far as possible, 
the items to be addressed at the respective Board 
meetings. The meetings are held prior to the prepara-
tion of interim and annual, year-end, corporate gover-
nance and sustainability reports, and the other reports 
to be submitted by the Board, as well as ahead of 
preparations for the general meeting of shareholders.

Furthermore, each year a strategy seminar is held. The 
strategy seminar forms the basis for the Board’s later 
decisions on the Business Plan and budgets, and also 
includes a discussion of risks vis-à-vis the Business 
Plan.

The evaluation of applicable policies and instructions 
as well as associated processes is also addressed each 
year by the Board, as is identification, analysis and 
management of risks, and personnel issues, such as 
skills supply and succession planning.

The Chairman of the Board is responsible for con-
vening Board meetings. The Chairman of the Board 
prepares, in consultation with the CEO, a proposed 
agenda and decides the decision data needed for each 
item. Together with the CEO, the Chairman is tasked 
with ensuring the Board is supplied, in good time, with 
adequately informative supporting documents for all 
items put before the Board by way of information or 
for decision. The CEO is not a member of the Board, 

but generally attends Board meetings and submits 
reports.

Board meetings
In the 2014 financial year, the Board held 11 minuted 
meetings.

Board meeting date Main agenda item

13 Jan 2014 Budget 2014
13 Feb 2014 Year-end report 2013, external auditors’ 

report, Board evaluation
7 Mar 2014 Notice to convene the 2014 AGM 
20 Mar 2014 2013 Annual and Sustainability Report, 

acquisition of operations, CEO evaluation
10 Apr 2014 Statutory Board meeting
29 Apr 2014 Q1 interim report 2014
16 Jun 2014 Report on operations
13-14 Aug 2014 Q2 interim report 2014, Strategy
30 Oct 2014 Q3 interim report 2014, external auditors’ 

report, Business Plan for 2015
23 Nov 2014 Acquisition of tools
4 Dec 2014 Business Plan for 2015, budgets for 2015, 

restructuring

The elected board members were present as follows:

Board  
meeting

Audit 
Committee 

meeting

Remuneration 
Committee 

meeting

Change  
Committee 

meeting

Håkan Erixon 11/11 - 3/3 5/5 
Johan Formgren 11/11 - - 5/5
Charlotte Hansson 10/11 7/7 - -
Hans Krondahl 9/11 1/2 - 5/5
Monica Lingegård 8/11 - 3/3 -
Michael Thorén 10/11 7/7 3/3 -
Heléne Vibbleus 11/11 7/7 - -

Evaluation of the Board’s and CEO’s work
Each year, on the Chairman’s initiative, an evaluation is 
carried out of the Board’s work with the aim of devel-
oping the Board’s work procedures and efficiency. 
Relevant parts of the results are reported to the owner 
and used in the company’s internal efforts to improve 
Board work. The latest Board evaluation was carried 
out in December 2014 and reported on 9 February 
2015. A written questionnaire filled in by each Board 
member forms part of the evaluation. External consul-
tants are engaged in conjunction with the evaluation.

The Board is tasked with continuously evaluating 
the CEO’s work. In addition, not less than once each 
year, the Board carries out a separate evaluation of 
the CEO’s work, at which no member of the Executive 
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Leadership Team may participate. The results are used 
in the company’s internal efforts to improve internal 
corporate governance and the Board’s conclusions are 
presented to the CEO by the Chairman.

Board committees
As a support for its work, the Board has established 
three committees from its members: the Audit Com-
mittee, the Remuneration Committee and the Change 
Committee. Responsibility for tasks are transferred 
through delegation to the committees, however, the 
Board’s responsibility and supervisory duty can never 
be transferred.

Audit Committee
The Audit Committee comprises not less than three 
Board members, of which none may be members of 
the Executive Leadership Team. The Board appoints 
a chairman for the Audit Committee. At least one 
member should have an accounting or auditing 
background. If employee representatives have been 
appointed, one of these is entitled to participate and 
should be called to the Committee’s meetings.

The Committee is tasked with carrying out the assign-
ments set out in the Companies Act and the Code. In 
addition, the applicable government guidelines valid 
at any time for the external reporting of state-owned 
companies should be taken into account.

Without impacting the Board’s responsibilities and 
assignments in other respects, the Audit Committee 
must:

 › monitor the company’s and the Group’s financial 
reporting;

 › and, in respect of financial reporting, monitor the 
effectiveness of the company’s and the Group’s 
internal controls, internal audits and risk manage-
ment;

 › keep itself informed of the audit of the Annual and 
Sustainability Report and the consolidated financial 
statements;

 › review and monitor the impartiality and indepen-
dence of the auditors and, in that connection, pay 
particular attention to whether the auditors supply 
the company and the Group with services other 
than audit services, and

 › assist with the preparation of proposals for resolu-
tion by the general meeting regarding the election 
of auditors.

Furthermore the Audit Committee prepares the 
Board’s position vis-à-vis the company’s and the 
Group’s general risk management.

The auditor participates at Audit Committee meetings 
when the Committee deems it appropriate.

Following the statutory meeting on 10 April 2014, the 
Audit Committee has comprised Heléne Vibbleus as 
Chairman and Charlotte Hansson, Ingemar Sandberg 
and Michael Thorén as members. The CFO presents 
reports to the Committee.

Remuneration Committee
The Remuneration Committee comprises the Chairman 
of the Board and two additional Board members. The 
Board appoints a chairman for the Remuneration Com-
mittee. All other Board members on the Committee are 
independent in relation to the company and Executive 
Leadership Team. If employee representatives have 
been appointed, one of these is entitled to participate 
and should be called to the Committee’s meetings.

Without impacting the Board’s responsibilities and 
assignments in other respects, the Remuneration 
Committee must:

 › prepare issues pertaining to remuneration and 
other employment terms for senior executives for 
decision by the Board;

 › continuously monitor and evaluate programs ended 
during the year for variable remuneration of senior 
executives; and

 › monitor and evaluate the application of the remuner-
ation guidelines for senior executives that the AGM is 
legally obliged to pass resolution on, and the applicable 
remuneration structures and levels in the company.

The Committee is tasked with preparing proposals for 
the Board, both ahead of Board decisions on guide-
lines for remuneration of senior executives, for which 
a resolution will be taken at the AGM (at the Board 
meeting immediately preceding the AGM), and for pro-
posals for changes to remuneration and other employ-
ment terms for the CEO and other senior executives.
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Following the statutory meeting on 10 April 2014, 
the Remuneration Committee has comprised Håkan 
Erixon as Chairman and Jan Jakobsen, Monica Linge-
gård and Michael Thorén as members. The CEO pres-
ents reports to the Committee.

Change Committee
The Change Committee comprises three Board mem-
bers. The Board appoints a chairman for the Change 
Committee. If employee representatives have been 
appointed, one of these is entitled to participate and 
should be called to the Committee’s meetings.

Without impacting the Board’s responsibilities and 
assignments in other respects, the Change Commit-
tee must:

 › support the CEO with business development and 
change initiatives at the company and Group;

 › support the CEO on all issues pertaining to change 
initiatives; and

 › provide the CEO with the possibility of gathering 
opinions with regard to targets, planning, prioritis-
ing and to receive direct feedback and evaluation of 
renewal efforts.

Following the statutory meeting on 10 April 2014, 
the Change Committee has comprised Håkan Erixon, 
Hans Krondahl and Johan Formgren. The CEO pres-
ents reports to the Committee.

CEO and Executive Leadership Team
The Board appoints the CEO for the company, who in 
accordance with the Companies Act and the terms of 
reference for the CEO, is responsible for conducting the 
ongoing administration and coordination of the opera-
tions of the company with the due care and to the extent 
required to discharge these duties in accordance with 
applicable legislation, the Code, Articles of Association, 
Ownership Policy, any other owner guidelines, Board 
Rules, instructions on financial reporting, as well as other 
policies and instructions that the Board adopts. As part 
of the CEO’s ongoing administration, the CEO is tasked 
with acting to ensure the company’s long-term value 
growth is optimised. Accordingly, the CEO is responsible 
to the Board for items including exemplary administra-
tion of the company pursuant to the above framework 
and for the business to enjoy the public’s trust.

Furthermore, the CEO is to ensure that the company’s 
accounting is executed in compliance with applicable 

Executive Leadership Team
CEO

Jonas Tegström

Board of Directors

Sales & Marketing
Claes Kalderén,  

Sales and Marketing Director

Managing Directors 
of subsidiaries

Technology & Information
Thomas Kjellberg, Manager

Operations
Dan Samuelsson, 
 Acting Manager

Finance
Fredrik Gyllefjord,  

CFO

HR
Marie-Anne Carlsson, Manager
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legislation and that funds are managed in a secure 
manner and include adequate internal controls and 
follow-up.

The CEO is also tasked with ensuring that the com-
pany has a current delegation of authority and that 
this is followed, is responsible for contact with the 
media, where applicable, together with the Chairman 
of the Board.

In addition to management of the company’s ongoing 
administration, the CEO implements the decisions 
taken by the Board and is responsible for dissemi-
nating information from the Board throughout the 
company and Group if the information is intended 
to be passed on. The CEO will also keep the Board 
informed about the development of the company’s 
and the Group’s operations, the earnings and financial 
position and any other events, circumstances or rela-
tionships that cannot be assumed to be of immaterial 
interest to the company’s stakeholders.

The CEO is supported by an Executive Leadership 
Team (ELT) comprised of the executives directly 
subordinate to the CEO. Members of the ELT are 
appointed by the CEO in consultation with the Chair-
man of the Board. The ELT meets each week and is led 
by the CEO to discuss and decide key organisational, 
financial and other operational issues.

Auditor
The auditors examine the company’s financial state-
ments, accounting and consolidated financial state-
ments, as well as the administration by the Board 
and CEO. In accordance with the Companies Act and 
the Ownership Policy, the company’s auditors are 
elected by the AGM. The auditors elected by the AGM 
must participate at the Board meetings that address 
the annual accounts and annual and sustainability 
report, and submit an audit report. In addition, the 
auditors must participate at Board meetings when so 
requested. On at least one occasion per year, normally 
at the Board meeting that addresses the annual and 
sustainability report and without the presence of the 
CEO or any other member of the company manage-
ment, the Board meets with the auditors elected by 
the AGM. In accordance with the Audit Committee 
Rules, the Audit Committee meets the auditors on 

an ongoing basis, to keep itself informed about the 
audit’s planning, objective and scope, and to discuss 
opinions on the company’s and Group’s risks.

The authorised accounting firm PricewaterhouseCoo-
pers AB (PwC) was appointed as auditors for a period 
of one year at the 2014 AGM. Martin Johansson is the 
Auditor-in-Charge.

Guidelines for remuneration of senior executives
Orio applies the government’s guidelines for employ-
ment terms and conditions for senior executives at 
state-owned companies, which are included in the 
Ownership Policy. The government’s guidelines are 
available at the government’s website, www.regerin-
gen.se. The guidelines for remuneration to senior exec-
utives, which is decided by the AGM, includes the ELT 
and managing directors of subsidiaries in this context. 
Total remuneration to senior executives comprises 
salary, benefits (mainly in the form of vehicle bene-
fits) and pension benefits. Remuneration of senior 
executives is detailed in Note 7 of the Annual Report. 
A retirement age of 65 applies for the CEO of the com-
pany and other members of the ELT, who are covered 
by the ITP plan in accordance with central agreements 
or other solutions at a corresponding cost. Equivalent 
terms apply for Managing Directors of subsidiaries that 
are senior executives of the Group. In case of termina-
tion by the company, the terms of the collective agree-
ment apply for the ELT, however, these do not apply for 
the CEO and CFO who are covered by separate agree-
ments, similar termination terms varying between 0 
and 12 months apply for the Managing Directors of 
subsidiaries. Through its Remuneration Committee, 
the Board ensures that remuneration complies with 
the guidelines for remuneration of senior executives 
that was adopted by the AGM. Prior to decisions on 
remuneration and other employment terms for the 
ELT, written breakdown of the Group’s total cost must 
be available. Proposals are prepared by the Board’s 
Remuneration Committee for decision by the Board. 
Each year, in accordance with the Companies Act, and 
not later than three weeks prior to the AGM, the com-
pany’s auditors submit a signed, written statement to 
the Board regarding the level of compliance with the 
guidelines adopted by the AGM. The Board must also 
ensure that the CEO makes certain that the remunera-
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tion and other employment terms of other employees 
are based on the guidelines for employment terms for 
senior executives in accordance with the Ownership 
Policy. These guidelines apply to Orio AB and its sub-
sidiaries, and are adopted by the general meetings of 
the respective companies. If particular cause exists, 
the Board can deviate from the guidelines for remu-
neration to senior executives adopted by the AGM. In 
this case the Board must present a written report on 
the particular grounds for the deviation at the AGM. 
The Board proposes to the 2015 AGM that Orio apply 
the government’s guidelines for employment terms 
and conditions for senior executives at state-owned 
companies, which correspond with the guidelines for 
remuneration of senior executives that applied in 2014.

Orio’s vision, core values, targets and strategies
Vision
Orio’s vision is to be the preferred choice for the sup-
ply of spare parts through innovative services.

Core values
By combining creative thinking and practical ideas 
we continuously develop our service offering to con-
tinuously offer enhanced and more readily available 
solutions. Thanks to our service-focused personnel 
and superb technical support, we can always guar-
antee deliveries with a very high level of service, on 
every occasion. Our many years’ of experience and 
knowledge, extensive competence and customer 
focus ensures deliveries that meet customers’ needs 
– quickly and reliably. We always strive to offer a 
well-organised range of quality products at com-
petitive prices and, in parallel, a number of financial 
business advantages and incentives. Our broad service 
and product offerings, high-quality distribution and 
result-oriented work methods enable us to meet our 
customers’ needs with complete, full-service solutions.

Targets
 › The Group has an average annual growth target of 

6 per cent up until 2020.

 › By 2020, 80 per cent of the Group’s total sales will 
stem from new business initiatives.

 › The company’s total carbon emissions from 
self-procured transport will be cut by 20 per cent by 
2020 compared with 2013.

Strategy
 › Broaden the customer base and include e-com-

merce and independent workshops.

 › Broaden the product range with OEM-quality spare 
parts in addition to continuing to supply Saab 
Original Parts.

 › Provide technical and logistics services.

The Board’s report on internal controls 
relating to financial reporting
The Board’s responsibility for internal control is reg-
ulated by the Companies Act, the Ownership Policy 
and the Code. Internal control is a process that is 
influenced by the Board, management and other per-
sonnel, and that has been designed to provide a rea-
sonable assurance that the Group’s goals are achieved 
in the follow categories:

 › appropriate and efficient operations;

 › reliable reporting, and

 › compliance with applicable laws and regulations.

Internal control influences all parts of the organisation 
and forms part of the operations, more particularly, 
part of the Group’s governance. The internal control 
process is based on the control environment, which 
creates discipline and gives structure to the other four 
components of the process: risk assessment, control 
activities, information, and communication and fol-
low-up. The process is based on the internal control 
framework updated in 2013, issued by the Committee 
of Sponsoring Organizations of the Treadway Commis-
sion (COSO), which is based on 17 fundamental princi-
ples linked to the five aforementioned components. In 
2014, based on the COSO framework, the Group has 
carried out activities aimed at identifying, measuring 
and addressing risks in the Group’s operations.

Internal control relating to financial reporting is 
included in total internal control at Orio. The following 
description comprises the Board’s report on internal 
controls relating to financial reporting and has been 
reviewed by the company’s auditors. Internal control 
of financial reporting aims to provide reasonable 
assurance regarding the reliability of the external 
financial reporting in the form of interim, year-end and 
annual reports, and that the external financial report-
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ing is prepared in accordance with applicable legisla-
tion, accounting standards and other requirements.

Control environment
The control environment forms the basis for internal 
control of the financial reporting and comprises the 
following principles:

1.  integrity and ethical values;

2.  the independence of the Board and follow-up of 
internal governance and controls;

3.  the organisational structure, responsibility and 
powers;

4.  skills supply, and

5.  accountability and consequences.

In 2014, a Code of Conduct was prepared for the 
Group which, in 2015, will be decided by the Board to 
thereafter be implemented throughout the organisa-
tion. The Code of Conduct builds on Orio’s values and 
brand platform and comprises ethical guidelines that 
clarify how Orio should act and behave as a business 
partner, societal stakeholder, employer and colleague. 
The Code of Conduct comprises the foundation for 
the organisation’s other internal regulations. Exam-
ples of existing internal regulatory frameworks in the 
Group include:

 › the rules of procedure for the Board, including the 
division of duties among the Board, Chairman. CEO 
and Board committees;

 › instructions to the CEO, including duties and 
reporting obligation to the Board;

 › the Audit Committee Rules;

 › the Remuneration Committee Rules;

 › the Change Committee Rules;

 › instructions on financial reporting to the Board;

 › decision and attestation rules;

 › process descriptions and control activities for finan-
cial reporting, and

 › other internal regulatory frameworks, such as the 
risk policy for managing the company’s financial 
risks.

Risk assessment
Risk assessment related to financial reporting 
includes the following policies:

6.  to set relevant and defined targets to enable identi-
fication and measurement or target-related risks;

7.  to identify and measure risk;

8.  to create awareness of the risk of irregularities, and

9.  to identify and analyse changes that could impact 
internal governance and controls.

The Group’s targets are set based on the Business 
Plan, which is broken down at an individual level and 
followed up biannually and annually. The Group has 
identified the processes, and the profit/loss and 
balance-sheet items where risk exists that errors, 
omissions or irregularities could occur. Accordingly, 
risk assessments analyse whether errors could arise 
and their impact on financial reporting. Among other 
things, the risk assessment checks that assets and 
liabilities exist at a given date, that they are fully and 
properly recorded, and that accounting transactions 
have not been altered by unauthorized individuals, 
that balance-sheet items are correctly valued, that 
business transactions have actually taken place and 
that items are properly reported according to legis-
lation and generally accepted accounting principles. 
The risk assessments pay particular consideration 
to the risk of irregularities and improper use by other 
parties at the company’s expense, and the risk of loss 
and misappropriation of assets. In the risk assess-
ment carried out by the company, priority has been 
given to processes associated with the annual report, 
reporting and tax. A key task of internal control efforts 
in 2015 is the identification and analysis of how Orio’s 
ongoing change programme impacts internal controls 
and governance.

Control activities
Control activities related to financial reporting include 
the following policies:

10.  identification and design of control activities;

11.  identification and design of general IT controls, and

12.  the design of policies and guidelines that incorpo-
rate control activities as part of daily operations.
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Control activities are carried out with the aim of 
eliminating or reducing the incidence or impact of 
identified risks related to financial reporting. These 
activities include decision and attestation rules, a 
favourable distribution of duties and responsibilities 
in procedures, manual and IT-based controls, verifica-
tion and reconciliation. The Group’s finance function 
is responsible for accounting, financial administration, 
customer invoicing, supplier payments, consolidated 
accounting and consolidated financial statements, as 
well as the Group’s shared business system, SAP. In 
2014, an accounting manual has been developed and 
communicated internally that sets out the Group’s 
policies and guidelines for accounting, valuation, dis-
closure and the application of established accounting 
policies.

Information and communication
Information and communication related to financial 
reporting include the following policies:

13.  use relevant information to support internal 
controls;

14.  create structures and routines for internal 
communication, and

15.  create structures and routines for external 
communication.

Internal communication is imparted through the 
company’s intranet, e-mail and workplace meetings. 
All policies and guidelines applicable to the financial 
reporting are available over the Group’s intranet. Com-
munication with external stakeholders in the form of 
interim reports, year-end reports and annual reports 
is conducted through press releases and Orio’s web-
site. Financial reporting is also submitted directly to 
the owner.

Follow-up
Follow-up related to financial reporting includes the 
following policies:

16.  to perform ongoing and separate evaluations to 
assess whether the internal control components 
exist and work, and

17.  to identify, evaluate and communicate deficiencies 
in internal control.

Follow-up to ensure the effectiveness of internal 
controls over financial reporting is conducted by the 
Board, the Audit Committee, the CEO, the ELT, the 
Group’s finance function and Group companies. The 
Group’s finance function is responsible for the prepa-
ration of monthly and quarterly performance analyses 
of the adopted budget and the financial results of the 
Group’s companies and Group functions. The Board 
and Audit Committee receive regular financial reports 
from the CFO and CEO on the Group’s earnings trend 
and financial performance, and review all interim 
accounts and reports, year-end reports and annual 
reports before these are published. For the present, 
the company has decided not to establish a separate 
review function, internal audit, and instead performs 
self-inspections and has also employed external 
resources to assess internal control.

Further information about corporate governance
On Orio AB’s website, www.orio.com, under the tab 
About Orio, there is a separate section for corporate 
governance issues that contains, among other things:

 › Orio’s Articles of Association;

 › information about remuneration at Orio as well as 
an evaluation of the guidelines for the remuneration 
of Orio’s senior executives, and

 › information about Board members and the Execu-
tive Leadership Team.
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 › Orio offers workshops the “On your terms 
concept,” which helps them to provide 
a competitive offering. Through collab-
oration in the value chain, services and 
products are created that extend vehicle 
lifetimes. Thereby improving society’s use 
of resources. Read more about innovative 
partnerships on page 37.



Board of Directors
Håkan Erixon 
Chairman of the Board since: 2013 
Born: 1961 
Title: Director of Queensdale Consulting Ltd 
Other board positions: Board member of Vattenfall AB 
(publ.) and Alfvén & Didrikson Invest AB. Member of 
Nasdaq OMX Stockholm AB’s Listing Committee. 
Education: Master of Business Administration

Johan Formgren 
Board Member since: 2009 
Born: 1962 
Title: CEO of FOCO Formgren & Co AB 
Other board positions: Chairman of Stiftelsen Navigare 
Necesse Est and Board member of FOCO Formgren & 
Co. AB.  
Education: M.Sc. in Engineering

Charlotte Hansson 
Board Member since: 2013 
Born: 1962 
Title: CEO of MTD KB 
Other board positions: Board member of B&B Tools AB, 
DistIT AB, BE Group AB, Formpipe Software AB and 
RenoNorden ASA. 
Education: M.Sc. in Biochemistry and DIHM Diploma in 
Business Administration

Jan Jakobsen 
Board Member since: 2013 
Born: 1955 
Title: Employee Representative for Unionen 
Other board positions: Board member of the Saab/
Scania Jubileum Foundation 
Education: Education in management, economics and 
production technology.

Hans Krondahl 
Board Member since: 2013 
Born: 1955 
Title: CEO of FYKAN Management AB 
Other board positions: Chairman of Dawadäck AB, 
Board member of Bilprovningen and Imatech Marin & 
Industri AB. 
Education: DIHM Diploma in Business Administration. 
Various marketing and management qualifications.

Monica Lingegård 
Board Member since: 2013 
Born: 1962 
Title: CEO of Samhall AB 
Other board positions: Board member of the Confed-
eration of Swedish Enterprise, Almega, the Swedish 
International Development Cooperation Agency and 
Maingate Enterprise Solutions AB. 
Education: Master of Business Administration

Ingemar Sandberg 
Board Member since: 2013 
Born: 1961 
Title: Employee representative for IF Metall 
Other board positions: - 
Education: Automotive engineering at vocational college

Michael Thorén 
Board Member since: 2013 
Born: 1969 
Title: Deputy Director, Ministry of Enterprise and 
Innovation 
Other board positions: Board member of SJ AB and 
Metria AB. 
Education: Master of Business Administration

Heléne Vibbleus 
Board Member since: 2013 
Born: 1958 
Title: Chief Audit Executive Elekta AB (publ) 
Other board positions: Board member of Marine 
Harvest ASA, Nordic Growth Market NGM AB, Scandi 
Standard AB (publ), Swedbank Sjuhärad AB (publ), 
Trelleborg AB (publ) and Tyréns AB. 
Education: Master of Business Administration 

Upper row from the left: Håkan Erixon, Johan Formgren, 
Charlotte Hansson, Jan Jakobsen, Hans Krondahl, Monica 
Lingegård, Ingemar Sandberg, Michael Thorén and Heléne 
Vibbleus.
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Executive Leadership Team
Jonas Tegström 
Chief Executive Officer 
Born: 1965 
Employed since: 2014 
Previous positions: Various leading positions in the 
industrial and service sectors, most recently as CEO of 
Lamiflex and previously Schneider Electric after start-
ing his career at ABB. 
Education: M.Sc. in Industrial Engineering and Man-
agement from Linköping University 
Board positions: Lamiflex AB

Fredrik Gyllefjord 
Chief Financial Officer 
Born: 1981 
Employed since: 2013 
Previous positions: Management Consultant at Reach 
BY AB. Various positions including leading positions at 
Saab Automobile AB. Adrian & Partners AB. 
Education: Master’s degree in Economics and Corpo-
rate Finance, Jönköping International Business School

Marie-Anne Carlsson 
HR Manager 
Born: 1952 
Employed since: 1975 
Previous positions: Saab-Ana AB, Saab-Scania AB, 
Passenger Car Division, Saab Automobile AB and Saab 
Automobile Parts AB 
Education: Bachelor’s degree in Human Resources and 
Labour Relations

Dan Samuelsson 
Acting Manager Operations 
Born: 1972 
Employed since: 1993 
Previous positions: Saab Automobile AB 
Education: Upper secondary school and a separate 
course in lean production at LTU.

Thomas Kjellberg 
Technology & Information Manager 
Born: 1963 
Employed since: 2012 
Previous positions: Saab Automobile AB 
Education: Mining engineer

Claes Kalderén 
Sales and Marketing Director 
Born: 1971 
Employed since: 2013 
Previous positions: Askus AB, Mercedes-Benz China 
Ltd and Districom Group Hong Kong Ltd. 
Education: MBA in International Economics, University 
of Lund

Upper row from the left: Jonas Tegström, Fredrik Gyllefjord, 
Marie-Anne Carlsson, Dan Samuelsson, Thomas Kjellberg and 
Claes Kalderén.
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 › One of Orio’s most important 
tasks is to make our custom-
ers as successful as possible. 
Therefore, we actively and 
continuously seek to identify 
knowledge and solutions that 
we believe can be of benefit 
and then share these insights.



Management Report 5

Corporate Governance Report 17

Sustainability Report 35

Annual Report 57



Long-term competitiveness 
goes hand in hand with 
sustainability
Orio aims to be a responsible business partner, employer and societal stakeholder, as well as 
a model for sustainable business. Providing spare parts, innovative solutions and service, to 
extend vehicle lifetimes is itself a sustainability initiative.

Orio’s aim of promoting sustainable business across 
the board is in line with the owner’s expectations of 
our behaviour in all areas pertaining to business eth-
ics, anti-corruption, human rights, working conditions, 
equality and diversity as well as the responsible use of 
resources.

Orio acts in a global market to provide car repair cen-
tres with added value through the provision of service 
combined with the procurement, sale and distribution 
of spare parts.

Our position in the value chain is based on delivering 
customer benefit through conducting profitable oper-
ations. We promote sustainability efforts that take in 
to consideration all links of the value chain and which 
are conducted together with business partners and 
suppliers.

Orio’s sustainability efforts are based on our materi-
ality analysis. This is prepared in collaboration with 
our stakeholders and identifies the areas where we 
can make the greatest contribution to sustainable 
development. By clearly identifying and pursuing con-
tinuous and intuitive dialogues with our stakeholders, 
we protect our reputation as a company and employer. 
We pursue targeted efforts to offer our employees a 
safe and stimulating work environment.

We are responsible for minimising our environmental 
impact as much as possible. This primarily means 
using our resources as efficiently as possible. Sec-
ondly – not least through our operations in a global 
market – we are to influence others through construc-
tive dialogue.

Through our approach, we aim to promote sustainable 
economic, social and environmental development in 
line with the OECD’s guidelines.
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 › Innovative partnership 
Orio has identified opportunities and 
willingness in the value chain for collabo-
ration. Due to volumes, Orio’s possibilities 
for driving new forms of collaboration on 
the procurement side are limited at pres-
ent. At the other end of the value chain 
– toward end customers – greater possibil-
ities exist. Orio offers workshops the “On 
your terms concept,” which includes, for 
example, marketing services. Read more 
about innovative partnership on page 29.



Dialogue helps us  
identify key issues
Orio is surrounded by a range of stakeholders who affect and are affected by our activities in 
various ways Identifying and analysing their expectations of us is crucial for our responsibility 
objectives for sustainable business.

Orio strives to promote close dialogue with all stake-
holders. Key stakeholders identified include:

 › Customers

 › Owners

 › Employees

 › Trade unions

 › Suppliers

 › Societal stakeholders

In 2014, stakeholder dialogues were supported by 
further development of the materiality analysis. This 
development has itself also been included in and con-
tributed to the stakeholder dialogues. The materiality 
analysis is presented on pages 40-41.

The aim is to develop and systematise the stakeholder 
dialogue to enable its continuous increase in scope 
and significance, as well as to tailor it to each stake-
holder group’s needs. The aim is to ensure consensus 
regarding the sustainability issues that we should 
prioritise, and clearly convey that the actual dialogue 
– and striving for consensus – are themselves key ele-
ments of a sustainable society.

The table on the next page provides an overview of the 
dialogue and expectations that Orio has identified for 
the respective key stakeholders.

 Since Orio is remaking its business 
model and is not the largest player in 
the market, it should focus on being 
innovative and identifying innovative 
solutions.” 
 Customer comment

“
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DIALOGUE WITH OUR STAKEHOLDERS

Stakeholders Expectations of Orio Type of dialogue

Customers  › Professional and long-term relations

 › Services and products at competitive terms

 › Efficient logistics

 › Financially sound

 › Code of Conduct

 › Ongoing dialogue

 › Customer visits

 › Customer surveys

Owners  › Financial results

 › Sustainable business

 › Code of Conduct

 › Acting as a role model

 › Dialogue with the Board

 › Dialogue with the Chairman

 › General meeting of shareholders

Employees  › Attractive employer

 › Profitability

 › Good and safe working environment

 › Actively participate and able to influence

 › Training and development

 › Workplace meetings

 › Employee and ongoing dialogues

 › Employee survey

Trade unions  › Good and safe working environment

 › Freedom of association and collective 
negotiations

 › Diversity and equality

 › Employee training and development

 › Coordination with unions at the workplace

 › Meetings and negotiations

 › Official letters, questions and answers

Suppliers  › Financially sound

 › Professional and long-term relations

 › Sustainable business

 › Dialogue

 › Discussions/evaluation for new/extended 
contracts

 › Site visits

 › Ongoing dialogue

Societal stakeholders  › Stable employer with healthy profitability

 › Sustainable business

 › Engagement in society

 › Dialogue

 › Regular meetings with the local community

 › Engagement in the local community
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Our core  
sustainability aspects
In 2014, we carried out a renewed and more in-depth materiality analysis that identified  
11 sustainability areas that Orio could significantly impact. The biggest environmental impact 
is through transportation arranged by Orio.

A materiality analysis visualises the aspects that 
reflect an organisation’s most significant economic, 
environmental and social impacts, and the issues that 
influence stakeholders’ assessments and decisions. 
The analysis also serves as a basis for our overall 
sustainability efforts and determines which aspects 
are important for us to manage and communicate. 
Internal work remains to be conducted with validation 
of the materiality analysis and the establishment and 
initiation of activities addressing these issues.

Eleven significant sustainability aspects were identi-
fied in the advanced materiality analysis conducted 
in 2014. The analysis was based on Orio’s previous 
sustainability efforts, business strategy, previously 
conducted materiality analysis, the State’s ownership 
policy, a review of other companies’ approaches, and 
proposals from internal and external stakeholders. 
Orio’s aim of contributing from within and outside of 
the organisation applies to sustainability aspects.

Overall, the advanced materiality analysis for 2014 iden-
tified corresponding areas compared with the immedi-
ately preceding year’s materiality analysis. The advanced 
materiality analysis contributed to a clear ranking by 
order of priority. In addition, the advanced materiality 
analysis for 2014 added three areas compared with last 
year. The first area is anti-corruption and the second is 
innovative partnerships/collaboration in the supplier 
chain. The third area is engagement in society.

The stakeholders’ phrasing in the advanced materiality 
analysis for 2014 differed in parts from the terminology 
used by Orio previously. For example, previously, Orio 
distinguished between “Employment” and “Employee/
management relations,” whereas in the advanced materi-
ality analysis for 2014 of stakeholders these aspects were 
given the more overall heading “Working conditions.”

The eleven sustainability aspects are depicted on the 
next page.

INFLUENCE AND RESPONSIBILITY ACROSS ORIO’S VALUE CHAIN

Orio’s responsibility and influence extends across the entire 
value chain, while our ability to influence varies in extent.

Financial aspects
Orio’s objective of being a model for sustainable business is 
simultaneously a prerequisite for conducting long-term profit-
able business that will benefit our stakeholders in various ways. 
We influence this value creation primarily through our industry 
experience and ability to deliver quickly and with high precision.

Environmental aspects
Our environmental efforts are based primarily on the external 
and internal environments. The indirect effect of operations on 
the external environment pertains primarily to the transport 
solutions procured. The greatest possibilities for controlling and 
influencing the external environment is through applying selec-
tion criteria and clear requirements for environmental consid-
eration in business relationships with our suppliers, customers 
and partners. The internal environment pertains to environmen-
tal efforts within the operational framework at all departments 

and, in most cases, lies within our own control. This means that 
we can directly control efforts to reduce the environmental 
impact of our operations.

Social aspects
Intuitiveness and responsible behaviour toward our stakeholders 
will protect our reputation as a good employer and business part-
ner. The foundation comprises targeted efforts to offer employ-
ees a healthy and safe work environment, and to build a corporate 
culture characterised by a willingness to change and to offer 
good opportunities for learning. Through offering products and 
services of the highest quality, our employees in turn create value 
and customer advantage. All of this is well within the framework 
of our own business, which allows us to directly control the work.

In our role as business partner, we have the opportunity to indi-
rectly influence primarily through, for example, by proposing and 
setting clear social responsibility requirements on suppliers. As 
a societal stakeholder we should act as an example by applying a 
long-term sustainable perspective in everything we do.
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RANKING OF SUSTAINABILITY ASPECTS BASED ON THE MATERIALITY ANALYSIS
Sustainability aspects Value creation GRI G4 indicators, (pages 51-55) Internal/external impact

Transport emissions Environmental EN17 External
Financial results Financial EC1 Internal/external
Assessment of suppliers Social LA14, HR10 External
Health and safety Social LA6 Internal
Training Social LA9 Internal
Working conditions Social LA1 Internal
Innovative partnerships Financial External
Waste Environmental EN23 Internal/external
Anti-corruption Social SO5 External
Diversity and equality Social LA12, LA13 Internal
Engagement in society Social SO1 External

Significance for Orio

Financial  
results

Training

Working conditions

Innovative partnerships

Diversity and equality

Engagement in society

Health and safety

Assessment of suppliers

Anti-corruption

Waste

Transport emissions
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SIGNIFICANCE OF SUSTAINABILITY ASPECTS FOR CORE STAKEHOLDERS AND ORIO
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Governance supporting 
sustainable business
Continuous governance enhancement of our sustainability efforts aims to ensure that our 
undertakings and the renewal of operations are managed sustainably. Good governance also 
contributes to creating confidence in Orio, as a business partner, a societal stakeholder and 
as an employer.

A review and analysis of sustainability initiatives at 
Orio was conducted at the end of 2012 in conjunction 
with the company becoming state-owned. The aim 
was in part to identify and focus on essential sustain-
ability issues, and in part to create more efficient pro-
cesses and work methods to increase the integration 
of sustainability into daily operations.

Since the change of ownership, the work has con-
tinued on an ongoing basis with the aim of adapting 
and organising Orio to give us the best possibility for 
taking collective responsibility for financial, environ-
mental and social issues. And furthermore, to ensure 
integrated ongoing assessments, which are followed 
by systematic and structured improvement initiatives.

Given the ongoing transformation of Orio’s business 
activities – with a broadening of the customer base 
and the product range – efforts to continue develop-
ment of governance for sustainability initiatives will 
continue to be an ongoing process moving forward.

Responsibility and reporting – status
The 2013 Annual and Sustainability Report was the 
first time Orio reported the operation’s sustainability 
aspects and targets according to the Global Reporting 
Initiative (GRI). In 2014, an advanced materiality anal-
ysis was carried out, which has resulted in an update 

of the sustainability aspects as part of adapting to the 
stakeholder dialogues.

Financial aspects
The financial controls are based on the owner’s 
requirements. Responsibility for the financial aspects 
of the business lies with the Board and the CEO, and 
with the CFO who has operational responsibility for 
administration and reporting. Ultimate responsibility 
for sustainability efforts lies with the Board and CEO. 
Follow-up and assessments are performed on an 
ongoing basis as part of financial reporting.

Environmental aspects
Daily activities and operational responsibility for 
environmental aspects lie with the production and 
logistics managers, who in turn report to the CEO. 
The follow-up and assessments of daily operations is 
managed by the Logistics Manager for sustainability 
aspects pertaining to transportation emissions, and 
by the Production Manager for sustainability aspects 
pertaining to waste. General responsibility for the 
environment forms an integrated part of all employees’ 
day-to-day work, however, ultimate responsibility for 
follow-up and assessment lies with the Board and CEO.

Social aspects
Overriding responsibility for social aspects lies with 
the HR Director who reports to the CEO, while oper-

External regulations:
Legislation and regulations

 › The Swedish Environmental 
Code

 › The Work Environment Act

 › Equality and victimisation

 › The Accounting Act

 › The Swedish Companies Act

 › The Annual Accounts Act

 › Competition legislation

 › The State ownership policy

Internal regulations:
Policies, instructions, guidelines and process descriptions

 › Work environment policy

 › Environmental policy

 › Policy against victimisation

 › Equal opportunities policy

 › Quality policy

 › Risk policy

 › Financial processes
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ational responsibility is allocated between the HR 
Director and other department heads. The follow-up 
and assessments of the sustainability aspects: health 
and safety, training, working conditions, and diversity 
and equality lie within the remit of the HR Director. 
With regard to sustainability aspects, the Purchasing 
Manager is responsible for ongoing follow-up and 
evaluation as part of the assessment of suppliers. 
The sustainability aspect innovative partnerships is 
handled with regard to the follow-up and assessment 
of contracts entered into, primarily by the Purchasing 
Manager and the Logistics Manager. The sustainability 
aspect engagement in society is handled by the CEO. 
Ultimate responsibility for sustainability efforts per-
taining to social sustainability aspects lies with the 
Board and CEO.

Code of Conduct in progress
Responsibility for issues regarding business ethics lies 
with the Board and CEO, but is also included as a nat-
ural part of all of employees’ responsibilities at Orio. In 
many other areas, follow-up and assessment is based 
on sustainability issues being integrated into the daily 
operations of all of Orio’s employees and, accordingly, 
also being managed on a regular basis by the company’s 
departmental managers. Anti-corruption is included 
among the issues pertaining to business ethics. In 2014, 
work was carried out with preparing a code of conduct, 
which includes Orio’s anti-corruption efforts.

The aim was to implement the Code of Conduct in 
2014. Following evaluation and more in-depth analysis, 
implementation has been deferred until 2015 with the 
aim of investigating whether, through further devel-
opment, the Code of Conduct could also be applied 
to external stakeholders, for example, suppliers. The 
Code of Conduct will clarify, for example, how environ-
mental responsibility and anti-corruption are natural 
components of all of Orio’s employees’ responsibility.

Corporate Governance
The Board reports its findings in the annual corporate 
governance report. The overall governance structure 
for Orio’s operations is also described with sustain-
ability as an integral component. Further information 
about the corporate governance and the evaluation of 
the Board’s and management’s work is available in the 
Corporate Governance Report on pages 18-34.

Regulations governing Orio’s 
sustainability efforts
The OECD’s guidelines form the basis for how Orio 
and its suppliers are expected to act. A number of 
external and internal regulations in the form of poli-
cies, instructions, guidelines and process descriptions 
form the framework for how our operations are to be 
conducted and for our actions. In addition, overriding 
guidance of Orio’s sustainability efforts is provided by 
its vision, core values, targets and strategies.

Industry organisations
One method of utilising issues and identify-
ing shared paths for developing the indus-
try is to get involved in various forums and 
industry organisations. Orio is a member of:

 › BIL Sweden

 › FKG, the Scandinavian Automotive 
Supplier Association

 › Teknikföretagen (association for 
technology companies)
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Our financial responsibility
As a state-owned company, Orio has to be a role model for sustainable business.  
This is also a prerequisite for achieving long-term profits that generate value for our 
stakeholders.

Quality at every link in the 
chain is the overriding objec-
tive with Orio’s sustainability 
efforts. We promote a good 
environment, both locally 
and globally, through close 
partnerships with our suppli-
ers and customers. Through 
conscious choices and clear 
guidance for suppliers, cus-
tomers and other partners, 
we meet our business goals without compromising 
respect for ethical or environmental values.

Orio creates value based on a number of fundamen-
tal capabilities: long and solid industry experience, 
extensive customer insight combined with service and 
product knowledge, competitive prices, and our ability 
to deliver quickly with high precision. The financial 
values that the business generates are distributed in 
various ways to different stakeholders.

See the sustainability data on page 54 for a summary 
of the financial values that Orio generates and that 
benefit our stakeholders. The report is based on 
accounting-related grounds.

We use customer satisfaction to 
measure customer benefit
Customer satisfaction is a key measure of how our 
customers perceive the value creation we enable for 
them. Orio has been using an online tool for monitor-
ing customer satisfaction since 2013. The aim is, as far 
as possible, to measure and evaluate how our services 
and customer service are perceived by our customers. 
After the first measurement in 2013, the result for the 
Customer Satisfaction Index (CSI) was 3.89 on a scale 
of 1–5. For the corresponding measurement in 2014, 
the CSI result was 3.70, which can be compared with 
the preset target of more than 4.

Our availability is part of excellent service
Excellent service and delivery precision mean that the 
products in demand with customers must be avail-
able. One of our most important quality goals is to 
ensure that the most in-demand products are always 
available. In 2014 availability was 97 per cent. The tar-
get is 97 per cent, which also the result for 2013.

Quality deliveries
To ensure that the products we deliver to our custom-
ers are of high quality, regular follow-up meetings are 
held to address quality faults with individual prod-
ucts. If a problem is identified with a product’s quality, 
deliveries of the product are stopped and the relevant 
supplier is contacted to rectify the fault.

Delivery precision
Orio operates in an industry where customers set high 
requirements for service and delivery precision. The 
company’s delivery precision target is not less than 
98 per cent of all orders to be delivered on time. In 
2014 our delivery precision was 99.0 per cent, com-
pared with 98.5 per cent the preceding year. Delivery 
precision is monitored for each individual market on 
a daily basis and measures are taken to rectify any 
deviations.

Target
 › The Group has an average 
annual growth target of 6 
per cent up until 2020.

 › By 2020, 80 per cent of the 
Group’s total sales will stem 
from new business initia-
tives.1

Status 2014
 › The Group posted negative 
growth of 5 per cent.

 › About 6 per cent of 
the Group’s total sales 
stemmed from new busi-
ness initiatives.

ECONOMIC VALUE CREATION

1  New business initiatives means all sales that do not comprise sales of Saab 
Original Parts to authorised workshops.
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Our environmental 
responsibility
Through focus on continuous improvement, Orio is responsible for continuously developing 
processes and working methods to minimise environmental impact. It is equally important to look 
after the entire value chain and contribute to constructive dialogue on environmental responsibility.

Being part of a sustainable 
chain is an overriding objec-
tive of Orio’s sustainability 
efforts. We use our resources 
efficiently with consideration 
for the environment, and 
take responsibility for any 
waste we produce. Motoring 
and transportation have 
historically had a major 
environmental impact. The 
main impact of Orio’s operations stems from trans-
portation, primarily carbon emissions. The streamlin-
ing of logistics and minimising of emissions through 
increased possibilities for choosing environmentally 
friendlier transportation solutions will remain a signifi-
cant and prioritised sustainability aspect for Orio.

The advanced materiality analysis carried out in 2014 
(see pages 40–41) highlights Orio’s possibilities of 
contributing to diminishing emissions in the value 
chain. Orio has no haulage operations of its own. The 
procurement of transportation solutions is managed 
by Orio’s logistics function. The means of transport 
currently used by Orio are road, ship and air.

Importance of sustainable adjustments
Balancing increasing service levels with greater 
environmental consideration when choosing modes 
of transport, is fundamental to our future competi-
tiveness and a prerequisite for good attainment of 
sustainability goals and business plans. Our main 
challenge lies in managing and formulating procure-
ment criteria that take into account customers’ deliv-
ery requirements and lead times, such as any business 
consequences from choosing more environmentally 
friendly transportation options. In addition to clari-
fying our requirements for transportation contracts, 
we are working with optimising truck utilisation and 
reviewing the possibilities for greater coordination of 

transport modes, as well as a consolidation towards 
fewer spare parts suppliers, which in turn will account 
for larger volumes.

As a tool for making an inventory of actual emissions, 
emission reports from the freight carriers were used. 
The total amounted reported, in connection with the 
above sustainability target, refers to the total amount 
of carbon emissions caused by deliveries from sup-
pliers to Orio’s facility in Nyköping and onward to our 
customers.

Updated purchasing terms and ongoing dialogue
The gathering of emission reports also aims to provide 
a basis and opportunity for dialogue with our suppliers. 
Our aim is to thereby increase our understanding of 
the supply chain and, over time, create greater oppor-
tunities to reduce the environmental impact of the 
transportation we procure. We implemented updated 
purchasing terms in 2014. Orio’s new supplier agree-
ments require compliance with principles pertaining 
to, among other things, human rights, labour-law 
issues, the environment and anti-corruption efforts.

Sustainable waste management
In our business, it is inevitable that product handling 
and repackaging creates waste. It is a priority to con-
tinuously work to reduce waste through improved 
procedures and practices.

Target
 › The company’s total carbon 
emissions from self-pro-
cured transport will be cut 
by 20 per cent by 2020 
compared with 2013.

Status 2014
 › Total carbon emissions from 
self-procured transport 
were 3,958 tonnes of CO2, 
down 14 per cent on 2013.

ENVIRONMENTAL VALUE CREATION
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To ensure a functioning recycling system in and 
around our facilities, Orio annually appoints envi-
ronmental representatives from the employees 
who reviews and suggests improvements to Orio’s 
processes. The environmental representatives are 
appointed for the supervision of both large and small-
scale recycling efforts. We are working systematically 
to minimise the environmental impact from the waste 
generated and our aim is to have no landfill waste at all 
from the main facility in Nyköping.

On an annual basis, the operations produce less land-
fill waste than the average private household today. 
This is due to a well-developed process for sorting 
waste, such as packaging, scrap and office supplies. In 
2014, we recycled and recovered 505 tonnes of waste, 
compared with 549 tonnes in 2013.

 › Orio’s engagement in society 
Orio is a major employer in Nyköping 
and Trollhättan and makes ongoing 
contributions to local community ini-
tiatives. In 2014, Orio has chosen to 
support, among others, a number of 
ambitious local sports associations. At 
present, Orio has no established pro-
gramme in place for engagements in 
society and acts on an ad hoc basis.
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Our social responsibility
Orio always acts as a reliable business partner, societal stakeholder and employer. Making a 
contribution to society in general is particularly important to us during the ongoing change 
process that entails changes in our organisation.

Being an attractive employer 
is an overriding objective of 
Orio’s sustainability efforts. 
We aim for high employee 
satisfaction and strive to be an 
attractive employer that helps 
employees lead a balanced life, 
and provides challenges and 
development opportunities 
in their professional life. Orio’s 
employees are among our most 
important resources and are central drivers of the com-
pany’s renewal. Our employees’ skills and abilities provide 
the preconditions for our ability to change and our ability 
to achieve our strategic and operational objectives.

At the end of 2014, Orio had a total of 340 employees. 
288 of the employees worked in the Swedish organisa-
tion, and 52 worked at Orio’s various subsidiaries.

Ever since the Swedish State took over ownership in 
December 2012, extensive change efforts have been 
ongoing in the Group as part of adapting to changed 
prerequisites. Renewal is required to ensure Orio’s con-
tinued creation of social value. As part of the change 
efforts, at the end of 2013, 27 employees had been 
offered and accepted early retirement. Thereafter, a 
total of 74 employees were given redundancy notices  
in 2014.

Employer’s responsibility and adjustments
Given the above, creating a sense of participation, moti-
vation, commitment and job satisfaction among our 
employees is not only fundamental to our future suc-
cess – it is also our responsibility as an employer.

Success in reaching established targets requires that 
we, as a company, continue to provide an attractive 
workplace, retain and develop our employees and also 
strengthen our operations by recruiting skills we are 
unable to develop in-house.

In 2014, the average age in the company was 49.3. 
Given the expected wave of future retirements, Orio 
has reviewed its succession planning to secure its 
skills supply moving forward.

The company aims for a staff turnover of 6–10 per cent 
on an annual basis to maintain the balance between 
existing employees and the need for new skills. In 
2014, average staff turnover at Orio was 6.84 per cent 
calculated on the number of employees who left at 
their own request.

Currently, about 37 per cent of the employees in the 
Swedish organisation are graduates.

Equality and diversity enriches
Our belief is that we, with women and men of all ages 
and with different backgrounds and experience, cre-
ate a more innovative workplace. At the core of the 
above is a workplace characterised by diversity and 
equality, and the absence of victimisation. Orio views 
it as self-evident that women and men should have 
equal opportunities for development and advance-
ment, as well as equal pay for equal work. Orio is 
actively working towards a more even distribution of 
women and men among its employees, which we have 
already achieved in many parts of our business. The 
target is for each gender to represent at least 40 per 
cent of the company’s employees. In 2014, the gender 

Targets have yet to be set. In 2015, Orio intends to investigate 
suitable targets for social value creation.

SOCIAL VALUE CREATION
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distribution in the Swedish organisation as a whole 
was 99/189 (number of women/men).

Any cases of discrimination are mainly identified 
through one of the following channels: line managers, 
colleagues, HR managers and trade unions. During 
2014, one (1) case of discrimination was reported.

Safe working environment with vision zero
Orio’s solid background in Swedish industrial his-
tory gives the company a well-established tradition 
of health and safety work. Three lost time injuries 
occurred in 2014. We have a vision of zero occupational 
accidents, which is why we continuously work to build 
and maintain a sound safety culture. In addition to 
investing in new technology, much of this work involves 
establishing procedures and work methods, as well 
as influencing attitudes. The Health and Safety Com-
mittee is the company’s audit function for ensuring a 
healthy and safe work environment for the employees 
at our Swedish units. The Committee meets every quar-
ter and comprises representatives from management 
and the trade union organisations, as well as represen-
tatives from our external occupational health provider. 
An operational health, safety and environment council, 
comprising similar representatives, meets on a monthly 
basis as the executive subcommittee for the Health and 
Safety Committee, and is tasked with monitoring day-
to-day occupational health and safety efforts.

A healthy workplace
Targeted investments in a safe work environment and 
employee health have a long tradition at the company. 
Total absence due to illness during 2014 was 5.1 per 
cent. Orio’s long-term target is to ensure that absence 

due to illness does not exceed 5 per cent. Absence due 
to illness is monitored every month and reported to 
the Health and Safety Committee each quarter.

Orio invests substantial energy in the rehabilitation of 
employees on sick leave and in preventing various kinds 
of occupational injuries. If an employee is on sick leave 
for more than six occasions over a period of 12 months, 
a rehabilitation assessment is carried out to clarify the 
cause(s) for the sick leave. Suitable measures are then 
initiated, based on the individual needs of the employee.

Preventive work is carried out in parallel with the above 
to reduce the total average sick leave among employees. 
The company’s close dialogue with its external occu-
pational health provider and Försäkringskassan (the 
Swedish Social Insurance Agency) forms a central part 
of efforts to plan preventive measures, and to monitor 
sick leave reports and rehabilitation processes. This 
exchange also secures the quality of the company’s pro-
cesses and strategies to promote a healthy workplace.

Health-promoting measures and 
a healthy work-life balance
Healthy employees are something that we all benefit 
from. This is not just positive for the individual, we are 
also well aware that employees’ well-being has a value 
for operations in the form of energy and commitment 
to our activities. A key prerequisite for the above is, as 
an employer, ensuring conditions are in place in the 
form of supportive measures and an understanding 
of people’s shifting needs at different life stages. Orio 
offers various benefits programs, ranging from its 
own sports association and wellness grants to health 
checks for employees and access to holiday cabins.

Employee data
2014 2013

Total number of employees1 288 311
of which, full-time 270 287
of which, part-time 18 24
of which, permanent employees 283 308
of which, temporary employees 5 3
Number of female employees 99 107
Percentage of women on the Board, % 43 43
Percentage of women on the ELT, % 17 11
Absence due to illness 5.1 4.8
Lost time injuries 3 3

1 Pertains to operations in Sweden
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Employee surveys and dialogues
By turning directly to our employees, we can discover 
their views of Orio as an employer, and what their opinions 
about their workplace and work duties. The questions 
that focus on and measure, for example, employee moti-
vation and satisfaction provide important indicators of 
their engagement and perception of clarity vis-à-vis what 
employees are expected to contribute to reach both busi-
ness and individual goals. The results of the employee 
survey carried out in 2013 were reported in 2014 and were 
used as a basis for implementing measures during the 
year. A core area has been improving internal communica-
tion to support the transition Orio finds itself in.

The annual employee appraisals ensures that train-
ing and competence development is carried out in a 
structured manner. One of the aims of the individual 
dialogues between a manager and an employee is to 
identify and coordinate different needs and subse-
quent actions.

As a Global company we have extra 
responsibility for a sustainable chain
Orio aims to pursue long-term, sustainable business, 
which includes social responsibility for human rights, 
working conditions and anti-corruption. This respon-
sibility includes not only our own activities, but also 
those of our suppliers.

Orio must be the first choice partner for supplying ser-
vices and innovative solutions, such as the distribution 
of automobile spare parts, as well as logistics services 
that create value for our customers and owners. We are 
a customer-oriented business, clearly motivated to, at 
a minimum, meet but preferably exceed customers’ 
expectations, both now and in the future. Achieving 
this requires more than simply providing the right 
product at the right price, it pertains to expectations 
that we will pursue sustainable business based on gen-
uine credibility in our actions as a societal stakeholder. 
It also places stringent requirements on us to ensure 
efficient use of our resources while also ensuring the 
company is run according to ethical and environmental 
considerations. The company has identified a number 
of sustainability aspects, detailed in the materiality 
analysis on pages 40–41, that are required to meet 
these high objectives.

Sustainable purchasing terms 
implemented in 2014
Purchasing plays a central role in the company’s activities, 
with a large and broad range of products from a large 
number of suppliers from around the world. For many 
years we have included fundamental social, ethical and 
environmental issues in our purchasing terms and condi-
tions for our supplier network. Together with fundamen-
tal requirements for pursuing operations that comply 
with legislation, the OECD’s guidelines act as a framework 
for how Orio and its suppliers are expected to act.

In 2014, Orio prepared central frameworks and terms 
and conditions for all purchasing. The new supplier 
agreements are designed to apply for all goods from 
one supplier and, accordingly, separate agreements 
are not required for each (new) product. Orio’s new 
supplier agreements require compliance with princi-
ples pertaining to, among other things, human rights, 
labour-law issues, the environment and anti-corrup-
tion efforts. The supplier agreements were success-
fully implemented in 2014.

Orio has a total of about 450 suppliers of direct material. 
The majority of these suppliers are located in Europe.

Internal work that clarifies our responsibility
Transparency and business ethics that permeate 
all parts of our operations and characterise every-
thing we do are required if sustainable business is 
to be credible. All employees are expected to act in 
a responsible and ethically correct manner – toward 
each other and toward other stakeholders. In 2014, 
work was carried out with preparing a code of con-
duct. This will be implemented in 2015. The Code of 
Conduct will clarify how sustainable business is the 
responsibility of all of Orio’s employees.

In 2014, no cases of corruption were identified at Orio. 
Accordingly, no measures have been taken against 
confirmed cases of corruption. The Code of Conduct 
that has been prepared and which will be implemented 
in 2015 will, inter alia, be used to strengthen Orio’s 
anti-corruption efforts and to promote employee dia-
logues regarding how to prevent any cases of corrup-
tion arising in any part of the value chain.
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About the  
Sustainability Report
For the second time, Orio has reported its sustain-
ability efforts in line with the standards of the Global 
Reporting Initiative (GRI). Essentially, this Sustain-
ability Report follows version G4, with its content 
reflecting the most significant sustainability aspects 
of the business and the responsibility that Orio strives 
to take within the framework of these aspects. The 
selected indicators are reported in the GRI index on 
pages 51–55.

Reporting principles and reporting levels
With version G4, the GRI has designed a system 
comprising two application levels. Orio has chosen 
to report its activities in accordance with GRI’s Core 
level and its guidelines for reporting results achieved 
during the report period. The aim is to measure, pres-
ent and take responsibility, vis-à-vis our internal and 
external stakeholders, for what we have achieved in 
our pursuit of sustainable business. The indicators 
that are not included in the index below are either not 
significant for Orio’s activities or we currently lack the 
resources and tools for reporting them.

Boundaries and reporting cycle
This Sustainability Report focuses on the Swedish 
activities (Parent Company) and includes Orio’s activ-
ities in Sweden, in Nyköping and Trollhättan, unless 
specified otherwise. In 2014, the Swedish activities 
accounted for approximately 54 per cent of the com-
pany’s total sales. In addition to the report on the 
advanced materiality analysis, sustainability work is 
reported in the same way as last year and, accordingly, 
information regarding changes, boundaries and mea-
surement methods compared with previous years are 
not provided.

This Sustainability Report is for the 2014 calendar 
year. The reporting cycle is once yearly and covers 
each calendar year. The Executive Leadership Team 
has also participated in getting the report certified. 
The overall review of the report was completed by 
PwC. For more information, contact Jonas Tegström, 
CEO, jonas.tegstrom@orio.com or Fredrik Gyllefjord, 
CFO, fredrik.gyllefjord@orio.com

Signatures
The following hereby submit Orio AB’s Sustainability Report for 2014. The Sustainability 

Report describes Orio’s sustainability efforts and is prepared pursuant to the 
Sustainability Reporting Guidelines issued by the Global Reporting Initiative.

Nyköping, 31 March 2015

 Håkan Erixon  Johan Formgren Charlotte Hansson
 Chairman of the Board Board member Board member

 Jan Jakobsen Hans Krondahl  Monica Lingegård Ingemar Sandberg
 Employee Representative Board member Board member Employee Representative

 Michael Thorén Heléne Vibbleus  Jonas Tegström
 Board member Board member Chief Executive Officer
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GRI G4-index 
GRI-INDEX 

Standard disclosures Page Comment

Strategy and analysis
G4-1 Statement from the CEO about the relevance of sustainability to the 

organisation and its strategy
6–8

Organisational profile
G4-3 Name of the organisation Inside cover

G4-4 Primary brands, products and/or services 1

G4-5 Location of the organisation’s head office 1

G4-6 Number of countries where the organisation operates, and the names of 
countries where either the organisation has significant operations or that 
are specifically relevant

1

G4-7 Nature of ownership and legal form 1

G4-8 Report the markets served, including the geographic breakdown, 
sectors, and types of customers and beneficiaries

1, 3

G4-9 Scale of the organisation 1, 58–62

G4-10 Report employee data 3, 48, 54–55

G4-11 Percentage of the total workforce covered by collective bargaining 
agreements

All employees are covered by 
collective agreements

G4-12 Describe the organisation’s supply chain 39, 47–49, 55

G4-13 Report any relevant deviations and changes during the reporting period 
regarding the organisation’s size, structure, ownership or its supply chain

None

G4-14 Report whether and how the precautionary approach or principle is 
addressed by the organisation

Not addressed

G4-15 List external regulations, standards and principles to which the 
organisation subscribes/endorses

42–43

G4-16 List the organisation’s memberships of/positions in professional and 
trade associations and/or advocacy organisations

43

Identified material aspects and boundaries
G4-17 a. List all entities included in the financial statements

b. Any entities that are not included in the report for some reason
50, 86

G4-18 a. The process for defining the report content and the aspect boundaries
b.  How the organisation has implemented the reporting principles for 

defining report content

40–41

G4-19 List of all the material aspects identified in the process 40–41

G4-20 For each material aspect; its boundary within the organisation 40–41, 52–55 The selected indicators define 
the boundaries

G4-21 For each material aspect; its boundary outside the organisation 40–41, 52–55 The selected indicators define 
the boundaries

G4-22 The effect of any restatements of information provided in previous 
reports, and the reasons for such restatements

No significant restatements 
have been made

G4-23 Significant changes from previous reporting periods in the scope and 
aspect boundaries

No significant changes have 
taken place

G4-24 List of stakeholder groups engaged by the organisation 38–39

G4-25 The basis for identification and selection of stakeholders 38–39

G4-26 The organisation’s approach to stakeholder engagement 38–39

G4-27 Key topics and concerns that have been raised through stakeholder 
engagement and how the organisation has managed them

38–39
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Standard disclosures Page Comment

Standard disclosures
G4-28 Reporting period 50

G4-29 Publication date of most recent report 20 March 2014

G4-30 Reporting cycle 50

G4-31 Contact point for questions regarding the report or its contents 50

G4-32 a. The chosen “in accordance” option
b. The chosen GRI Content Index for the chosen option
c. Reference to external assurance

50

G4-33 Policy and procedures for external assurance 50

Governance
G4-34 Report on the governance structure of the organisation, including the 

Board’s committees
18–27, 42–43

Ethics and integrity
G4-56 Description of the organisation’s values, principles, standards and norms 

of behaviour such as codes of conduct and codes of ethics
25, 42–43, 49

Reporting in accordance with G4-DMA
The Disclosure on Management Approach (DMA) describes why certain sustainability aspects have been identified as being essential 
for Orio, along with a description of how we manage them through external and internal policies and guidelines, goals and activities, 
status and division of responsibility within the organisation. See further details under each category.

Standard disclosures Page Comment

Category: Economic
G4-DMA a.  Report why the identified aspects are essential for Orio’s sustainability 

work
40–41

b. Report on governance and working methods 42–43

c. Report on monitoring and evaluation 42–43

Aspect: Economic Performance

EC1 Direct economic value generated and distributed 54

Aspect: Innovative partnerships 29, 35 No indicator is reported

Category: Environmental
G4-DMA a.  Report why the identified aspects are essential for Orio’s sustainability 

work
40–41

b. Report on governance and working methods 42–43

c. Report on monitoring and evaluation 42–43 Partly reported 
Process under development

Aspect: Air and water emissions

EN17 Other relevant indirect greenhouse gas emissions by weight 54

Aspect: Waste

EN23 Total weight of waste by type and disposal method, tonnes 54

Category: Social
G4-DMA a.  Report why the identified aspects are essential for Orio’s sustainability 

work
40–41

b. Report on governance and working methods 42–43

c. Report on monitoring and evaluation 42–43 Partly reported 
Process under development
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Standard disclosures Page Comment

Aspect: Supplier assessment

LA14 Percentage of new suppliers that were screened using labour practices 
criteria

49, 55 Partly reported

HR10 Percentage of new suppliers that were screened using human rights 
criteria

49, 55 Partly reported

Aspect: Occupational health and safety

LA6 Rates of injury, occupational diseases, lost days, and absenteeism, and 
number of work-related fatalities by region

55

Aspect: Training and education

LA9 Average hours of training per year per employee by gender and employee 
category

55

Aspect: Working conditions

LA1 Total number of new employee hires and staff turnover by age group and 
gender

54

Aspect: Anti-corruption

SO5 Confirmed incidents of corruption and actions taken 49

Aspect: Diversity and equal opportunity

LA12 Composition of Board of Directors and management, and breakdown of 
employees per category according to gender, age group, minority group 
membership, and other indicators of diversity.

55

LA13 Ratio of basic salary of men to women by employee category 55

Aspect: Engagement in society

SO1 Percentage of operations with implemented local community engage-
ment, impact assessments, and development programs

46 See caption on page 46.
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Sustainability data
GRI RESULTAT INDICATORS

Aspect: Economic Performance
EC1 Direct economic value generated and distributed

MSEK 2014 2013

Payments from customers 821 936

Economic value generated
Payments to suppliers -544 -644
Salaries and other remuneration to 
employees

-186 -114

Dividends to the owner -55 -50
Taxes and fees -17 19
Value distributed to subsidiaries -29 -39

Economic value distributed -831 -829

Remaining in the company -10 107

Comment: The figures pertain to the Parent Company.

Aspect: Air and water emissions, and waste
EN17 Other relevant indirect emissions of greenhouse 
gases, in tonnes of CO2

2014 2013

Emissions from goods transportation, 
incoming and outgoing, tonnes CO2

3,958 4,597

Total, tonnes of CO2 3,958 4,597

Comment: Orio obtains its information from the emission 
reports that we ask our hauliers to submit. CO2 emissions are 
then calculated using a standard calculation method based on 
kilometres and weight. Orio has chosen not to include emis-
sions other than those from self-procured transport in emission 
measurements. The assessment is that items, such as business 
travel and the employees’ commutes to and from work, are not 
significant in relation to the total.

EN23 Total weight of waste by type and disposal method, 
tonnes
Total sorted waste, tonnes 

2014 2013

Non-hazardous waste recycled as 
material

300.5 379.2

Hazardous waste recycled as material 8.9 2.9
Non-hazardous waste recycled as 
energy

194.1 165.2

Hazardous waste recycled as energy 1.6 1.2

Comments: Thanks to a well-developed process for sorting waste 
such as packaging, scrap and office supplies, today the business 
produces less landfill waste than the average private household. 
In principle all waste can be sorted and recycled in an appropriate 
way. The method used for recycling has been determined by the 
recycling company.

Aspect: Employment
LA1 Total number of new employee hires and staff turnover 
by age group and gender 
Number of employee departures

2014 2013

Number of employees at the start 
of year

311 308

Number of new employees 10 12
Number of employee departures 33 9
Number of employees at 31 Dec. 288 311
Number of new employees in relation 
to the number of employees at year-
end, % 3.5 3.8
Number of employee departures in 
relation to the number of employees 
at year-end, % 11.5 2.9

Number of employee departures by age range and gender

Gender Age range 2014 2013

Female <30 1 0
30-50 1 1
>50 11 1

Male <30 2 2
30-50 1 1
>50 17 4

Gender and age breakdown for new employees

Gender Age range 2014 2013

Female <30 2 0
30-50 1 0
>50 2 0

Male <30 3 1
30-50 1 10
>50 1 1

Comments: This employee data covers Orio’s operations in 
Nyköping and Trollhättan.
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Aspect: Occupational health and safety
LA6 Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by 
region and gender

2014
Breakdown 

women/men 2013
Breakdown 

women/men

Lost time incidents, 
No. 3 1/2 3 1/2
Injury rate 1.19 1.13
Occupational 
diseases, No. 0 0 2

of which 2 
women

Sickness  
absence, % 5.1

Men: 4.36 
Women: 

6.57 4.8

Men: 3.79 
Women:  

6.92

Comments: This employee data covers Orio’s operations in 
Nyköping and Trollhättan.

Aspect: Training and education
LA9 Average hours of training per year per employee by 
gender and employee category
Number of hours of training per employee per year 

2014 2013

Salaried employees 10.3 6.2
Employees under collective 
agreements

2.8 3.0

Men 5.6 3.3
Women 6.7 6.1

Comments: The figures pertain solely to external training hours.

Aspect: Diversity and equal opportunity 
LA12 Composition of Board of Directors and management, 
and breakdown of employees per category according to 
gender, age group, minority group membership, and other 
indicators of diversity.
As of 31 December 2014, the Board comprised 7 elected mem-
bers, distributed 3/4 women/men, which is unchanged year-on-
year. As of 31 December 2014, the management of the Parent 
Company comprised 6 people, distributed 1/5 women/men, 
which is a decrease of three men year-on-year.

Composition of employees

2014 2013
Women Men Women Men

< 30 3 5 2 4
30–50 54 84 54 84
> 50 42 100 51 116

99 189 107 204

Aspect: Equal Remuneration for Women and Men 
LA13 Ratio of basic salary of men to women by employee 
category

2014 2013

Employees under collective 
agreements
Median salary of women in relation 
to men

0.98 1.00

Salaried employees
Median salary of women in relation 
to men

0.79 0.79

Comments: This employee data covers Orio’s operations in 
Nyköping and Trollhättan.

Aspect: Supplier assessment
LA14 Percentage of new suppliers that were screened using 
labour practices criteria
Comments: No new suppliers have been assessed based on 
working conditions in 2014. At present, Orio lacks data and a 
measurement method. Orio expects to be able to report in full 
within 3-5 years. More information about suppliers is given on 
page 49. Orio expects new suppliers to accept the new agree-
ments that have been prepared. In the dialogues conducted, in 
certain cases, Orio is able to obtain suppliers’ sustainability poli-
cies, codes of conduct or corresponding documents.

Aspect: Supplier assessment
HR10 Percentage of new suppliers that were screened using 
human rights criteria
Comments: No new suppliers have been assessed based on 
human rights criteria in 2014. At present, Orio lacks data and a 
measurement method. Orio expects to be able to report in full 
within 3-5 years. More information about suppliers is given on 
page 49. Orio expects new suppliers to accept the new agree-
ments that have been prepared. In the dialogues conducted, in 
certain cases, Orio is able to obtain suppliers’ sustainability poli-
cies, codes of conduct or corresponding documents.
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To Orio AB
Introduction
We have been engaged by the company management 
of Orio AB to review Orio’s Sustainability Report for 
2014.

Board of Directors’ and company management’s 
responsibility for the Sustainability Report
The Board of Directors and management are responsi-
ble for preparing the Sustainability Report in line with 
the applicable criteria, as presented on page 50 of 
the Sustainability Report, which comprises the parts 
of the Sustainability Reporting Guidelines (issued by 
the Global Reporting Initiative, GRI) that apply for the 
Sustainability Report, and for the accounting and cal-
culation policies prepared by the company itself. This 
responsibility also includes the internal controls con-
sidered necessary to prepare a sustainability report 
that is free from material misstatement, whether due 
to fraud or error.

Auditors’ responsibility
Our responsibility is to express an opinion on the Sus-
tainability Report based on our review. We conducted 
our review in accordance with RevR 6 Assurance of 
Sustainability Reports, as issued by FAR. A review con-
sists of making inquiries, primarily of persons respon-
sible for the preparation of the Sustainability Report, 
and applying analytical and other limited assurance 
procedures. A review has a different approach and 
is substantially more limited in scope than an audit 
conducted in accordance with the IAASB’s Standards 

on Auditing and Quality Controls, as well as generally 
accepted auditing standards in Sweden. Conse-
quently, the procedures performed in the review do 
not enable us to obtain an assurance that would make 
us aware of all significant matters that might be iden-
tified in an audit. Accordingly, the opinion expressed 
in a review does not have the same degree of certainty 
as an audit opinion.

Our examination was based on the criteria selected by 
the Board of Directors and management, as defined 
above. We consider these criteria suitable for the 
preparation of the Sustainability Report.

We consider that the evidence that we have obtained 
during our review is sufficient and appropriate for the 
purpose of expressing our opinion below.

Opinion
Based on our review procedures, nothing has come 
to our attention that causes us to believe that the 
Sustainability Report has not, in all material respects, 
been prepared in accordance with the criteria defined 
by the Board of Directors and management.

Stockholm, 31 March 2015

PricewaterhouseCoopers AB 
Martin Johansson Fredrik Ljungdahl 
Authorised Public Accountant Expert Member of FAR

Auditor’s Review Report on 
Orio’s Sustainability Report
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The Board of Directors and the Chief Executive Officer 
of Orio AB (corp. ID no. 556603-9277) hereby submit 
the annual report and consolidated accounts for the 
financial year 1 January 2014 - 31 December 2014.

Background and ownership
Orio AB (the Company, the Parent Company), domi-
ciled in Nyköping, is a limited liability company wholly 
owned by the Swedish State and administrated by the 
Ministry of Enterprise and Innovation.

The Company was formed in 2009 under the name 
Saab Automobile Parts AB as a wholly owned subsidi-
ary of Saab Automobile AB, and following Saab’s bank-
ruptcy, the Company was included in the bankruptcy 
estate of Saab Automobile.

Until 18 December 2012, the shares in the Company 
were pledged at the Swedish National Debt Office 
(SNDO) as collateral for SNDO’s guarantee to the Euro-
pean Investment Bank (EIB) for Saab Automobile AB’s 
loan from EIB. In connection with the bankruptcy of 
Saab Automobile AB, SNDO fulfilled the guarantee to 
EIB, and realised the collateral in accordance with the 
pledge agreement on 18 December 2012, whereby the 
Swedish State became the owner of all outstanding 
shares in the Company.

On 24 January 2013, the Swedish Government 
resolved to transfer the shareholdings from SNDO to 
the Government Offices of Sweden under the Ministry 
of Finance and later the administration of the Ministry 
of Enterprise and Innovation. At an EGM on 29 October 
2013, it was resolved that the Company would change 
its name to Orio AB.

Information about the operations
Orio supplies the world market with spare parts for 
passenger cars, and offers engineering, logistics and 
distribution services to third parties. The operations 
have mainly been focused on authorised Saab work-
shops and retailers through a network of importers 
and subsidiaries in Europe, North America, Asia and 
Australia.

As per 31 December 2014, the Orio AB Group (Orio, the 
Group) consisted of the Parent Company Orio AB and 
12 operating subsidiaries in the USA and in Europe. 

See further information in Note 15 in the notes to the 
financial reports.

Significant events during the financial year
In the first quarter of 2014, Jonas Tegström was 
appointed the new CEO of Orio AB. He succeeded Len-
nart Ståhl, who retired. Jonas Tegström took office on 
1 June 2014.

The Company held its Annual General Meeting on 10 
April 2014. The AGM resolved in accordance with the 
Board proposal on the adoption of the income state-
ment and balance sheet and the consolidated income 
statement and consolidated balance sheet, on a div-
idend to the owner totalling SEK 55,000,000, and on 
discharge from liability for the members of the Board 
and the CEO. In accordance with the Ownership Policy, 
guidelines were also adopted for the remuneration of 
senior executives.

At the AGM, Håkan Erixon was re-elected as a Board 
member and the Chairman of the Board. Johan Formgren, 
Charlotte Hansson, Hans Krondahl, Monica Lingegård, 
Michael Thorén and Heléne Vibbleus were also re-elected 
as Board members. All elections apply for the period until 
the end of the next Annual General Meeting.

In the second quarter of 2014, the operations of the 
US e-commerce company Protech 1 Inc. were acquired. 
The acquisition provides Orio access to an e-commerce 
platform, modern stock and distribution system and 
more distribution opportunities in the USA.

On 28 November 2014, Orio announced the adaptation 
of the operations and served notice of redundancy cor-
responding to 74 positions. The notice concerns both 
blue-collar and white-collar employees in Nyköping 
and Trollhättan. The notice was a part of an extensive 
change programme and a long-term business strategy, 
with the aim of equipping the Company for the new 
competitive situation and adapting the organisation to 
the market requirements from new customer groups 
and suppliers.

On 18 December 2014, Orio AB entered an agreement 
with National Electric Vehicle Sweden AB (NEVS) on 
the acquisition of all spare parts tools of suppliers for 
production of Saab Genuine spare parts for all existing 
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Saab models. Through agreements with NEVS, Orio pre-
viously had the right of use to the tools, but through the 
acquisition agreement became the owner of the tools.

The broadening of the customer base that continued 
during the year extensively countered the decrease in 
the fleet of Saab cars and with the launch of a broader 
product range; the grounds for sustainable growth are 
now created. The work on the change-over of oper-
ations, processes and expertise in accordance with 
Orio’s strategy is continuing.

Five-year summary 
Group

MSEK 2014 2013 2012 2011 2010 

Net sales 994 1,044 960 1,354 1,697 
Gross profit 451 477 466 713 813 
Gross profit (%) 45.4 45.7 48.5 52.6 47.9 
Operating profit/loss 84 144 139 410 570 
Operating profit/loss (%) 8.5 13.8 14.5 30.3 33.6 
Return on equity (%) 9.6 27.9 23.2 -70.0 40.6 
Total assets 930 891 803 709 1,296 
Equity/assets ratio (%) 79.0 80.7 73.0 65.4 74.3 
Average no. of employees 347 364 340 247 254

Financial development
Net sales
The Group’s net sales during 2014 amounted to MSEK 
994 (1,044), a decrease by 5 per cent in relation to the 
previous year. Upon unchanged exchange rates for 
the USD and GBP compared with last year, the Group 
would have reported net sales of MSEK 971, which 
would have constituted a decrease of 7 per cent.

Net sales for 2014 for the Nordic Countries market 
segment decreased by 9 per cent compared with the 
previous year. This decrease is attributable in part to 
non-recurring sales in the previous year, but also to an 
underlying decrease driven mainly by higher competi-
tion.

Net sales for 2014 for the market segments of Amer-
ica and the UK increased by 2 per cent and 7 per cent, 
respectively, compared with last year.

Net sales for 2014 for the Other markets market seg-
ment decreased by 8 per cent compared with the 
previous year. For further segment information, refer 
to Note 5.

The net sales of the Parent Company amounted to 
MSEK 817 (906) for 2014.

Gross profit and operating profit
The Group’s gross profit for 2014 amounted to MSEK 
451 (477), a decrease by 5 per cent in relation to the 

previous year. This decrease was attributable to the 
market segments of the Nordic Countries (MSEK -13), 
America (MSEK -11) and Other markets (MSEK -7), while 
gross profit in the UK increased (MSEK +5). The gross 
margin for 2014 was 45 per cent (46). Compared with 
the previous year, gross margin increased in the market 
segments of the Nordic Countries, the UK and Other 
markets, while it decreased in America.

The Parent Company’s gross profit for 2014 amounted 
to MSEK 329 (369), and the gross margin was 40 per 
cent (41).

The Group’s operating profit for 2014 amounted to 
MSEK 84 (144), a decrease by 42 per cent in relation to 
the previous year. This decrease is mainly attributable 
to a lower gross profit and higher expenses for restruc-
turing measures. The operating margin for 2014 was 
8 per cent (14).

The Parent Company’s operating profit for 2014 
amounted to MSEK 68 (118), and the operating margin 
was 8 per cent (14).

Financial items
The Group’s financial items for 2014 amounted to 
MSEK 7 (0), and the Parent Company’s financial items 
for the financial year was MSEK 6 (0).

Taxes
The Group’s tax on the profit for the year for 2014 
amounted to MSEK -19 (38), and the Parent Compa-
ny’s tax on profit for the year was MSEK -10 (40). The 
change in tax on profit for the year is largely attrib-
utable to a positive non-recurring earnings effect of 
MSEK 44 in 2013 attributable to an adjustment of the 
Parent Company’s tax for earlier years.

Profit for the year
The profit for the year for the Group amounted to 
MSEK 70 (182) for 2014, which corresponds to earnings 
per share of MSEK 0.35 (0.91). The Parent Company’s 
profit for the year was MSEK 37 (178) for 2014. The 
decrease in profit for both the Group and the Parent 
Company is largely attributable to the non-recurring 
positive effects resulting from the decisions the Parent 
Company received from the Swedish Tax Agency in 
2013 totalling MSEK 103.

Cash flow
The Group’s cash flow from operating activities 
amounted to MSEK 96 (197) for 2014. The Parent Com-
pany’s cash flow from operating activities amounted to 
MSEK 89 (161) for 2014. The change in cash flow from 
operating activities compared with the previous year is 
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mainly attributable to the Parent Company receiving a 
repayment of output VAT of MSEK 57 in 2013 related to 
confirmed bad debts for the previous owner.

The Group’s cash flow from investing activities 
amounted to MSEK -63 (-5) for 2014. The change in cash 
flow from investing activities compared with the previ-
ous year is mainly due to an acquisition of supplier tools 
totalling MSEK 28 in the fourth quarter of 2014, which 
contributed to the year’s purchases of property, plant 
and equipment amounting to MSEK -29 (-4); the acqui-
sition of Protech Once Inc. for MSEK 20, which contrib-
uted to the year’s acquisition of subsidiaries or other 
business units amounting to MSEK -20 (-); and invest-
ments in IT systems that contributed to the year’s 
acquisitions of intangible assets amounting to MSEK 
-11 (0). The Parent Company’s cash flow from investing 
activities amounted to MSEK -43 (-4) for 2014.

The cash flow from financing activities for both the 
Group and Parent Company for 2014 amounted to 
MSEK -55 (0), which in its entirety is attributable to div-
idends paid to the owner, which was carried out in the 
second quarter of 2014.

The Group’s cash flow amounted to MSEK -22 (142) for 
2014. The Parent Company’s cash flow was MSEK -9 
(107) for 2014.

Financial position
Liquid assets at 31 December 2014 amounted to MSEK 
217 (228) for the Group and MSEK 155 (159) for the Par-
ent company.

The Parent Company has a letter of credit and guaran-
teed credit of MSEK 50. This credit was unutilised at 
31 December 2014.

The Group’s equity/asset ratio at 31 December 2014 
was 79 per cent (81), and the Parent Company’s equity/
asset ratio was 83 per cent (84).

Employees
The average number of employees in the Group was 
347 (364) in 2014, of which 294 (308) were in the Par-
ent Company. The decrease in the average number of 
employees is mainly attributable to the restructuring 
programme for operations in Sweden and the UK 
that was approved in 2013, through which around 30 
employees were let go from the Group during the year.

Future Outlook
The Group’s strategy implies development of the 
existing operations through a broadening of the cus-
tomer base to include e-commerce and independent 

workshops, an enhancement of the product range with 
spare parts of a quality equal to Saab Genuine spare 
parts, as well as by providing engineering and logistics 
services. The challenge for Orio is to meet the decrease 
in the Saab-fleet by reaching broader customer groups 
and thereby increasing market share in the Saab busi-
ness while preparing a basis for offering a broader 
product range. The timing of the implementation of 
the strategy is of vital importance in order for the 
Group to achieve its financial objective, which is to cre-
ate an average annual growth of 6 per cent up to 2020.

Significant events after the 
end of the financial year
During 2012, BMW AG filed suit against Orio AB at the 
District Court in Nyköping. The case concerned claims 
for payment of MEUR 2.6 on the basis of an agreement 
with Saab Automobile AB and Saab Powertrain AB 
regarding purchase and development of engines. On 
15 January 2014, the Nyköping District Court issued 
judgement, according to which the claims of BMW AB 
were completely rejected. BMW AG appealed the ruling 
to the Court of Appeal and on 3 March 2015, the Svea 
Court of Appeal issued judgement in the matter, accord-
ing to which the district court ruling was confirmed. At 
the same time, Orio AB was awarded compensation 
for court costs in an amount of MSEK 0.9, which will 
be added to the previously awarded compensation for 
court costs of approximately MSEK 2.6. BMW AG has 
applied for review dispensation to the Supreme Court.

Research and development
Orio does not have any self-conducted research and 
development activities.

Environmental impacts
Orio does not have any activities requiring environ-
mental permits.

Guidelines for remuneration 
of senior management
Orio applies the government’s “Guidelines for employ-
ment terms for senior management in a company with 
State ownership” which are covered by the Ownership 
Policy. The government’s guidelines are available on 
the government’s website, www.regeringen.se.

Guidelines for compensation to company manage-
ment, which were approved by the AGM, include in 
this context the Group management and the MD’s of 
subsidiaries.

The total compensation to senior management con-
sists of base salary, benefits (mainly in the form of 
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vehicle benefits) and pension benefits. Remuneration 
of senior executives is in Note 7 in the annual report, 
Employee benefits, etc.

The CEO of the Company and others in senior manage-
ment for the Group have 65 years as the retirement 
age and are covered by the ITP plan in accordance with 
national agreements or another scheme at an equiv-
alent cost. The same applies to managing directors 
for the subsidiaries who are senior executives in the 
Group.

Upon termination by the Company, collective bargain-
ing rules apply for the Group management, although 
not for the Company’s CEO and CFO, where separate 
agreements govern conditions. Similar termination 
conditions apply to the managing directors of subsid-
iaries varying between 0-12 months.

Through the Remuneration Committee, the Board 
ensures that remuneration of senior executives 
follows the guidelines adopted by the AGM. Before 
decisions are made regarding remuneration and other 
employment terms for Group management, a written 
breakdown of the Group’s total cost must be available. 
Proposals are prepared by the Board’s Remuneration 
Committee and are then approved by the Board. Every 
year, the Company’s auditors shall provide a signed, 
written statement to the Board, in accordance with 
the Companies Act, no later than three weeks before 
the Annual General Meeting on whether the guidelines 
adopted by the Annual General Meeting were followed.

The Board shall also make sure that the CEO ensures 
that the remuneration and other terms of employment 
of other staff are based on the guidelines for employ-
ment terms for senior executives in accordance with 
the Ownership Policy. These guidelines shall apply 
to Orio AB with subsidiaries, and are approved by the 
Annual General Meeting of the respective company.

If there are special reasons, the Board may deviate 
from the guidelines for remuneration of senior execu-
tives approved by the AGM. In this case, the Board shall 
account in writing for the special conditions that exist 
for this deviation at the Annual General Meeting.

The Board of Orio AB reported at the 2013 AGM that 
there are exceptions in the form of variable compen-
sation to managing directors of subsidiaries. Renego-
tiations were conducted and the deviation no longer 
exists for 2014.

Proposed guidelines for remuneration 
of senior executives to apply until the 
next Annual General Meeting
The Board’s proposal to the 2015 AGM is that Orio 
apply the government’s guidelines for employment for 
senior executives in state-owned companies, which 
are consistent with the guidelines for remuneration of 
senior executives applied in 2014.

The share
Orio AB has issued 200 shares, all of them of the same 
type and having equal rights in the Company. All shares 
are held by the Swedish State. The share’s quotient 
value is SEK 1,000.

Proposed appropriation of profits
The Board and the CEO propose that the profits at the 
disposal of the AGM (SEK):

Retained earnings 647,382,314 
Profit for the year 37,010,980
 684,393,294

be distributed as follows:    
- dividend to the shareholder -35,000,000 
- carry forward 649,393,294

A dividend for the 2014 financial year of SEK 175,000 
per share is proposed, which implies a total dividend of 
SEK 35,000,000. The dividend is proposed to be paid 
by the Company according to the owner’s instructions.

It is the opinion of the Board and the CEO that the pro-
posed dividend is prudent with respect to the require-
ments set by the nature and the size of the operations 
and the risks associated with them on the Company’s 
equity as well as its capital needs, liquidity and finan-
cial position.
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Risks and risk management
As with all business activities, Orio’s operations are 
associated with risk. Risk management is of key 
importance to the Group’s success. The risks that the 
Group is exposed to are strategic risk, operational risk 
including financial risk, risk of regulatory non-compli-
ance and financial reporting risk. Below is a summary 
of the risks deemed to be of key significance to Orio’s 
business activity, profit and financial position and how 
these risks are managed.

Strategic risks
Strategic risk includes risk of loss due to bad business 
decisions, incorrect implementation of decisions or 
inadequate response to market, regulatory or industry 
changes. For Orio, the most significant risks are linked 
to the strategic change process that has begun. The 
Group’s strategy is to:

 › Expand the customer base and include both e-com-
merce and independent workshops.

 › Expand the product range with spare parts of equal 
quality as original parts alongside a continued sup-
ply of Saab Genuine parts.

 › Provide engineering and logistics services.

Orio’s business plan includes a strong customer 
expansion on the Group’s main markets and the risk 
of underestimating the difficulties to attract and 
keep customers on the long term is deemed to be 
considerable. There is nonetheless a significant risk 
that the offering in the product portfolio is not com-
petitive enough in terms of conditions and range. To 
manage these risks, Orio is adapting towards a more 
results-oriented and customer-oriented sales organ-
isation, at the same time that the expansion of the 
product range is being accelerated. In parallel with the 
expansion of the customer base and product range, 
new IT-based tools are being developed with the aim 
of simplifying and enhancing the efficiency of the cus-
tomer relationship, which is an important part of the 
change work for a new market position.

Orio also sees a risk of a faster drop than expected in 
the revenues from the sale of Saab Genuine parts. As 
the car fleet ages, the purchasing behaviour of Saab 
owners may change so that they choose alternatives 
other than Saab Genuine parts. This risk is managed 

by carefully monitoring the market development and 
conducting better dialogue with Saab owners and the 
workshop network to get more insight into expecta-
tions on the next steps of the development of both 
ownership and the workshop’s daily need for support.

Operational risk
Operational risk includes the risk of our change 
processes not following the plan or budget, failure 
to attract and retain key partners, IT risks and sus-
tainability risks. Other examples of operational risk 
include supplier dependence, disruption of incoming 
and outgoing deliveries, non-availability of products 
and product price fluctuation.

The change process is highly complex and places new 
and partially changed demands on the Group’s exper-
tise and efficiency. To implement its strategy, Orio 
needs to attract and retain committed employees 
with expertise suited to their jobs, in order to supply 
products and services of the requested quality.

Failure or malfunction of pre-existing or newly devel-
oped IT systems entail a risk, particularly with regard 
to changing needs for functionality and simplicity in 
the Group’s IT systems in customer relationships that 
play a key role in the change process. Orio is working 
methodically to reduce the risk of IT disruptions and in 
2015 will launch a new business portal to meet needs 
resulting from the broader customer base and prod-
uct range.

The risk of price increases on purchases from signif-
icant suppliers is judged to be particularly substan-
tial. To manage this risk, the possibilities are being 
investigated of alternative suppliers and methods 
to strengthen the Company’s negotiating position 
towards existing suppliers.

Sustainability risk
The Company has two sustainability targets:

 › By 2020, 80 per cent of the Group’s total sales will 
come from new business initiatives.

The risk of not meeting this target is strongly linked 
to Orio’s strategic risk, which is in turn related to the 
Company’s strategic risk management.
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 › The Company’s total carbon dioxide emissions from 
self-procured transportation will be reduced by 20 
per cent by 2020 compared with 2013.

Balancing the increasing degree of service with 
greater environmental consideration in the selection 
of modes of transport is fundamental to our future 
competitiveness. It is also a prerequisite for good 
fulfilment of both sustainability targets and opera-
tional plans. The challenge for us is mainly in handling 
and formulating procurement criteria that take into 
consideration both the customers’ requirements on 
deliveries and lead times and the possible business 
consequences upon choosing transportation alter-
natives with less environmental impact. Besides clar-
ifying our requirements for transport contracts, we 
are working to optimize the booking of our trucks and 
reviewing the feasibility of increased coordination of 
transport, as well as a consolidation with fewer spare 
parts suppliers, who will supply larger volumes. Fur-
ther information on sustainability efforts is in Orio’s 
sustainability report.

Environmental risk
Environmental risk means risk of non-compliance 
with laws and regulations that the Company is obliged 
to follow. Orio does not have any activities requiring 
environmental permits. However, permits are required 
for the possession and storage of explosive goods 
(e.g. airbags). The current permit is valid until 25 March 
2018. Permits are also required for flammable goods 
with the current permit expiring on 26 September 
2023. In addition to managing environmental risk, Orio 
works with sustainability targets in areas including 
the environment. Further information on sustainabil-
ity efforts is in Orio’s sustainability report.

Financial risk
Financial risks include market risk, credit risk and 
liquidity risk. Through its operations, Orio is exposed 
to market risk, credit risk and liquidity risk. Refer to 
Note 3 in the annual report for a description of the 
financial risks and how they are managed.

Risk of regulatory non-compliance
The risk of regulatory non-compliance includes the 
Group not complying with external regulations in the 

form of rules and laws or agreements reached. The 
handling of agreements, significant rights and legal 
risks takes place in normal operations in accordance 
with the internal regulations presented by Orio’s cor-
porate governance report; refer to pages 18–34.

Financial reporting risk
Financial reporting risk includes risk of inaccurate 
financial reporting to authorities and risk of errors 
in financial information. Risk of errors in external 
reporting is managed through internal processes with 
related policies, auditing and follow-up and analysis of 
financial results. The Audit Committee monitors the 
Company’s and Group’s financial reporting and the 
effectiveness of the Company’s and Group’s internal 
auditing and risk management with regard to financial 
reporting. The Board and Audit Committee receive 
regular financial reports from the CFO and CEO on the 
Group’s position and profit development, and review 
all quarterly accounting, quarterly reports, year-end 
reports and annual reports. In addition, one quarterly 
report and the annual report are audited by the Com-
pany’s auditor. For further information, see the Board’s 
report on internal control of financial reporting, pages 
25–27.
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MSEK Note 2014 2013 

Net sales 5 994 1,044 
Costs of goods sold 6 -543 -567 
Gross profit 5 451 477 

Sales costs 6, 7, 8 -319 -322 
Administration expenses 6,7 -62 -51 
Other operating income and expenses 9 14 40 
Operating profit/loss 84 144 

Financial items 10 7 0 
Result from associates 16 -2 -0 
Profit before tax 89 144 

Tax on profit for the year 11 -19 38 

Profit for the year 70 182 

Other comprehensive income
Items that may be subsequently reclassified to profit or loss
Cash flow hedges -7 - 
Tax attributable to cash flow hedges 2 - 
Exchange rate differences 7 1 

Total comprehensive income for the year 72 183 

Attributable to:
Parent Company shareholders 72 183 
Total comprehensive income attributable to Parent Company shareholders 72 183 

Earnings per share attributable to Parent Company shareholders during the year: 12 0.35 0.91

The Group’s 
consolidated statements 
of comprehensive income
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MSEK Note 2014-12-31 2013-12-31

ASSETS
Intangible assets 13 53 20 
Property, plant and equipment 14 77 55 
Investments in associates 16 2 2 
Deferred tax assets 17 48 38 
Non-current receivables 19 2 1 
Total non-current assets 182 116 

Inventories 18 409 424 
Accounts receivable 19, 20 101 101 
Other current receivables 19, 20 12 13 
Prepaid expenses and accrued income 21 9 9 
Cash and cash equivalents 19, 22 217 228 
Total current assets 748 775 
TOTAL ASSETS 930 891 

EQUITY AND LIABILITIES
Total equity 735 719 
Deferred tax liabilities 17 6 0 
Provisions 25 51 18 
Non-current liabilities 19 4 0 
Accounts payable 3, 19 44 46 
Current tax liabilities 3 6 
Derivative instruments 19 11 - 
Other current liabilities 3, 19 11 18 
Accrued expenses and deferred income 27 65 84 
TOTAL EQUITY AND LIABILITIES 930 891 

Pledged assets 29 50 150 
Contingent liabilities 29 25 33 

The Group’s 
consolidated balance sheets
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MSEK Note Share capital1
Additional 

paid in capital Reserves
Retained earnings incl. 

profit for the year
Total equity attributable to 

Parent Company shareholders

Balance at 1 Jan. 2013 0.2 0.0 0.7 584.9 585.8 
Profit for the year - - - 181.8 181.8 
Other comprehensive income - - 1.1 - 1.1 
Comprehensive income for the year - - 1.1 181.8 182.9 
Dividend to shareholder 24 - - - -50.0 -50.0 
Balance at 31 Dec. 2013 0.2 0.0 1.8 716.7 718.7 

Balance at 1 Jan. 2014 0.2 0.0 1.8 716.7 718.7 
Profit for the year - - - 69.6 69.6 
Other comprehensive income - - 1.9 - 1.9 
Comprehensive income for the year - - 1.9 69.6 71.5 
Dividend to shareholder 24 - - - -55.0 -55.0 
Balance at 31 Dec. 2014 0.2 0.0 3.7 731.3 735.2 

1) See Note 23     

The Group’s 
consolidated statement 
of changes in equity
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MSEK Note 2014 2013 

OPERATING ACTIVITIES
Profit/loss after financial items 88 144 
Non-cash items, etc. 28 15 -22 
Income tax paid -25 -11 
Cash flow from operating activities before changes in working capital 78 111 

Change in inventories 38 35 
Change in current receivables 9 78 
Change in current liabilities -29 -27 
Cash flow from operating activities 96 197 

INVESTING ACTIVITIES
Acquisition of subsidiaries or other business units -20 - 
Acquisitions of intangible assets 13 -11 -0 
Purchases of property, plant and equipment 14 -29 -4 
Change in other non-current receivables and investments -3 -1 
Cash flow from investing activities -63 -5 

FINANCING ACTIVITIES
Borrowings - 0 
Dividend to shareholder 24 -55 -50 
Cash flow from financing activities -55 -50 

CASH FLOW FOR THE YEAR -22 142 
Cash and cash and cash equivalents at beginning of the year 228 86 
Exchange rate effect in cash and cash equivalents 11 0 
Cash and cash equivalents at year-end 22 217 228 

The Group’s 
consolidated statement 
of cash flow
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MSEK Not e 2014 2013 

Net sales 5 817 906 
Costs of goods sold -488 -537 
Gross profit 329 369 

Sales costs 7.8 -211 -240 
Administration expenses 7 -62 -51 
Other operating income and expenses 9 12 40 
Operating profit 68 118 

Financial items 10 6 -0 
Profit/loss after financial items 74 118 

Appropriations -27 20 
Tax on profit for the year 11 -10 40 

Profit for the year 37 178 

Comprehensive income for the year 37 178 

There are no items to report in comprehensive income for the year. This means that the profit for the year corresponds with the 
comprehensive income for the year.    

The Parent company’s 
income statement
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MSEK Note 2014-12-31 2013-12-31

ASSETS
Intangible assets 13 11 0 
Property, plant and equipment 14 75 52 
Shares in subsidiaries 15 34 33 
Investments in associates 16 4 2 
Deferred tax assets 17 31 31 
Non-current receivables 1 1 
Total non-current assets 156 119 

Inventories 18 351 382 
Accounts receivable 58 60 
Receivables from Group companies 119 101 
Other current receivables 5 4 
Prepaid expenses and accrued income 21 7 7 
Cash and cash equivalents 22 155 159 
Total current assets 695 713 
TOTAL ASSETS 851 832 

EQUITY AND LIABILITIES
Total equity 685 703 
Untaxed reserves 27 - 
Provisions 25 47 14 
Accounts payable 36 40 
Liabilities to Group companies 1 2 
Current tax liabilities 2 5 
Other current liabilities 2 4 
Accrued expenses and deferred income 27 51 64 
TOTAL EQUITY AND LIABILITIES 851 832 

Pledged assets 29 50 150 
Contingent liabilities 29 25 33 

The Parent company’s 
balance sheets
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MSEK Note 2014 2013 

OPERATING ACTIVIITES
Profit/loss after financial items 74 118 
Non-cash items, etc. 28 7 -11 
Income tax paid -17 -1 
Cash flow from operating activities before changes in working capital 64 106 

Change in inventories 39 31 
Change in current receivables 2 62 
Change in current liabilities -16 -38 
Cash flow from operating activities 89 161 

INVESTING ACTIVITIES
Acquisition of shares in subsidiaries - 0 
Acquisitions of intangible assets 13 -11 -0 
Purchases of property, plant and equipment 14 -29 -2 
Change in other non-current receivables and investments -3 -2 
Cash flow from investing activities -43 -4 

FINANCING ACTIVITIES
Dividend to shareholder 24 -55 -50 
Cash flow from financing activities -55 -50 

CASH FLOW FOR THE YEAR -9 107 
Cash and cash and cash equivalents at beginning of the year 159 52 
Exchange rate effect in cash and cash equivalents 5 - 
Cash and cash equivalents at year-end 22 155 159 

The Parent company’s 
statements of cash flows

Restricted equity Non-restricted equity

MSEK Note Share capital1
Statutory 

reserve
Share premium 

reserve
Retained earnings  

incl. profit for the year Total equity

Balance at 1 Jan. 2013 0.2 0.0 392.5 182.0 574.7 
Profit for the year - - - 177.9 177.9 
Dividend to shareholder 24 - - - -50.0 -50.0 
Balance at 31 Dec. 2013 0.2 0.0 392.5 309.9 702.6 

Balance at 1 Jan. 2014 0.2 0.0 392.5 309.9 702.6 
Profit for the year - - - 37.0 37.0 
Dividend to shareholder 24 - - - -55.0 -55.0 
Balance at 31 Dec. 2014 0.2 0.0 392.5 291.9 684.6 

1) Number of shares is 200, also see Note 23

Tha Parent company’s 
statement of changes 
in equity
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Note 1 General information
Orio AB (the Company, the Parent Company) and its subsidiar-
ies (the Group) sell spare parts for automobiles worldwide and 
provide logistics and distribution services. The Parent Company 
is a limited liability company registered in Sweden and domi-
ciled in Nyköping, Sweden. The address of its registered office 
is Flättnaleden, SE-611 81 Nyköping, Sweden. The Company 
is wholly owned by the Swedish state. On 31 March 2015, the 
Board of Directors approved these consolidated accounts for 
publication.

Note 2  Summary of significant 
accounting principles

The most important accounting principles applied in the prepa-
ration of these consolidated accounts are set out below. These 
principles have been consistently applied to all the years pre-
sented, unless otherwise stated.

Basis of preparation
The consolidated accounts of Orio AB have been prepared in accor-
dance with the Swedish Annual Accounts Act, RFR 1 Supplemen-
tary Accounting Policies for Groups, and International Financial 
Reporting Standards (IFRS) as adopted by the EU. 5. The prepara-
tion of financial statements in conformity with IFRS requires the 
use of certain critical accounting estimates. It also requires man-
agement to exercise its judgement in the process of applying the 
Group’s accounting principles. The areas involving a higher degree 
of judgement or complexity, or areas where assumptions and esti-
mates are significant to the consolidated accounts are disclosed 
in Note 4. The Parent Company’s accounts have been prepared in 
accordance with the Swedish Annual Accounts Act and recommen-
dation RFR2 - Accounting for Legal Entities.

New standards, amendments and interpretations which 
have entered into effect
A number of new standards and interpretations enter into effect 
for the financial year that begins on 1 January 2014, although 
none of these have any material impact on the consolidated 
accounts.

New standards, amendments and interpretations which 
have not yet entered into effect
A number of new standards and interpretations enter into effect 
for financial years that begin after 1 January 2014 and have not 
been applied in the preparation of this financial statement. None 
of these is expected to have a significant effect on the consoli-
dated accounts, except the following set out below:

 › IFRS 9 Financial Instruments addresses the classification, mea-
surement and recognition of financial assets and liabilities. The 
complete version of IFRS 9 was issued in July 2014. It replaces 
the sections of IAS 39 that handle classification and measure-
ment of financial instruments. IFRS 9 retains a mixed valuation 
approach, but simplifies this approach in certain respects. 
There will be three measurement categories for financial assets: 
amortised cost, fair value through other comprehensive income 
and fair value through profit or loss. How an instrument should 
be classified depends on the company’s business model and 
the instrument’s characteristics. Investments in equity instru-
ments shall be recognised in fair value through profit or loss, but 
there is also a possibility at initial recognition to recognise the 
instrument at fair value through other comprehensive income. 

No reclassification to the income statement will take place 
upon divestment of the instrument. IFRS 9 also introduces a 
new model for the calculation of credit loss reserves based on 
anticipated credit losses. For financial liabilities, classification 
and measurement do not change except when a liability is 
recognised at fair value through profit or loss based on the fair 
value alternative. Value changes attributable to changes in own 
credit risk should then be recognised in other comprehensive 
income. IFRS 9 reduces the requirements on the application of 
hedge accounting by the 80-125 criterion being replaced by 
a requirement of a financial relationship between the hedging 
instrument and hedged object and that the hedge ratio should 
be the same as used in risk management. Hedging documenta-
tion also changes a little compared with that prepared under IAS 
39. This standard should be applied to financial years that begin 
on 1 January 2018. Early application is permitted. The Group 
has not yet evaluated the effects of introducing the standard.

 › IFRS 15 Revenue from Contracts with Customers regulates 
how revenues shall be recognised. The principles on which 
IFRS is based should give users of financial statements 
more useful information about the company’s revenues. The 
expanded disclosure obligation means that information shall 
be provided on the type of revenue, the time of recognition, 
uncertainties linked to revenue recognition and cash flow 
attributable to the company’s customer contracts. Under IFRS 
15, revenue shall be recognised when the customer takes 
control over the sold good or service and has the possibility of 
using or obtaining use from the good or service.

 › IFRS 15 replaces IAS 18 Revenue and IAS 11 Construction Con-
tracts and associated SIC and IFRIC. IFRS 15 enters into effect 
on 1 January 2017. Early application is permitted. The Group 
has not yet evaluated the effects of introducing the standard.

There are no other IFRSs or IFRIC interpretations that are not yet 
effective that would be expected to have a material impact on 
the Group.

Consolidated accounts
a. Subsidiaries
Subsidiaries are all companies (including structured companies) 
over which the Group has a controlling influence. The Group 
controls a company when it is exposed to or has the right to 
variable returns from its interest in the company and has the 
possibility to influence the return through its influence in the 
company. Subsidiaries are included in the consolidated accounts 
from the date on which control is transferred to the Group. They 
are excluded from the consolidated accounts from the date on 
which the control ceases.

The purchase method is used to recognise the Group’s business 
combinations. The consideration for the acquisition of a sub-
sidiary comprises the fair value of transferred assets, liabilities 
that the Group assumes from previous owners of the acquired 
company and the shares issued by the Group. The consideration 
also includes the fair value of all assets and liabilities that results 
from an agreement covering a contingent consideration. Iden-
tifiable acquired assets and assumed liabilities in a business 
combination are initially measured at fair value on the date of 
acquisition. For each acquisition, i.e. on an acquisition-by-ac-
quisition basis, the Group determines whether non-controlling 
interest in the acquired company is to be recognised at fair 
value or at the shareholding’s proportional share in the carrying 
amount of the acquired company’s identifiable net assets.

Acquisition related costs are expensed as they arise.

Notes and  
accounting principles
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Goodwill is initially measured at the amount by which the total 
consideration and fair value of any non-controlling interests 
exceeds the fair value of identifiable acquired assets and 
assumed liabilities. If the consideration is lower than the fair 
value of acquired company’s net assets, the difference is rec-
ognised directly in the income statement. Intra-Group transac-
tions, balance sheet items, income and expenses for intra-Group 
transactions are eliminated. Gains and losses resulting from 
intra-Group transactions and which are recognised as assets are 
also eliminated. Where necessary, the accounting principles for 
subsidiaries have been adjusted to guarantee consistent appli-
cation of the Group’s principles.

b. Associates
Associates are all entities over which the Group has significant 
influence but not control, generally accompanying a sharehold-
ing of between 20 per cent and 50 per cent of the voting rights. 
Investments in associates are accounted for using the equity 
method of accounting.

Under the equity method, the investment is initially recognised 
at cost, and the carrying amount is increased or decreased to 
recognise the Group’s share of the profit or loss of the associ-
ated company after the date of acquisition.

The Group’s carrying amount on holdings in associates includes 
goodwill identified on acquisition.

If the ownership interest in an associate is reduced but the 
investment continues to be an associate, only a proportionate 
share of the profit or loss previously recognised in other compre-
hensive income is reclassified to profit or loss.

The Group’s share of post-acquisition profit or loss is recognised 
in the income statement, and its share of post-acquisition move-
ments in other comprehensive income is recognised in other 
comprehensive income with a corresponding adjustment to the 
carrying amount of the investment. When the Group’s share 
of losses in an associate equals or exceeds its interest in the 
associate, including any other unsecured receivables, the Group 
does not recognise further losses, unless it has incurred legal 
or constructive obligations or made payments on behalf of the 
associate.

The Group determines at each reporting date whether there is 
any objective evidence that the investment in the associate is 
impaired. If this is the case, the Group calculates the amount of 
impairment as the difference between the recoverable amount 
of the associate and its carrying amount and recognises the 
amount in “Result from associates” in the income statement.

Segment reporting
Operating segments are reported in a manner consistent with 
the internal reporting provided to the chief operating decision- 
maker. The chief operating decision maker is the function that 
is responsible for the allocation of resources and assessment of 
the operating segments’ results. In the Group, this function has 
been identified as Group management.

Foreign currency translation
a. Functional and presentation currency
Items included in the financial statements of each of the Group’s 
entities are measured using the currency of the primary eco-
nomic environment in which the respective company operates 
(functional currency). The consolidated accounts are presented in 
Swedish Kronor (SEK), which is the Group’s presentation currency.

b. Transactions and balances
Foreign currency transactions are translated into the functional 
currency using the exchange rates prevailing at the dates of the 
transactions or valuation where items are re-measured. Foreign 
exchange gains and losses resulting from the settlement of such 
transactions and from the translation at year-end exchange 
rates of monetary assets and liabilities denominated in foreign 
currencies are recognised in the income statement.

Foreign exchange gains and losses that relate to borrowings and 
cash and cash equivalents are recognised in the income state-
ment as financial income or expenses. All other foreign exchange 
gains and losses are recognised in the income statement in 
“Other operating income or expenses”.

c. Group companies
The results and financial position of all the Group companies (none 
of which has the currency of a hyper-inflationary economy) that 
have a functional currency different from the presentation currency 
are translated into the Group’s presentation currency as follows:

 › assets and liabilities for each balance sheet presented are 
translated at the closing day rate;

 › income and expenses for each income statement are trans-
lated at average exchange rates; and

 › all resulting exchange differences are recognised in other com-
prehensive income.

Goodwill arising on the acquisition of a foreign entity is treated 
as assets and liabilities of the foreign entity and translated at 
the closing day rate. Exchange differences arising are recognised 
in other comprehensive income.

Intangible assets
a. Goodwill
Goodwill arises on the acquisition of subsidiaries and rep-
resents the excess of the consideration over the fair value of 
the identifiable assets, liabilities and contingent liabilities of 
the acquired company. For the purpose of impairment testing, 
goodwill acquired in a business combination is allocated to each 
of the CGUs or groups of CGUs that are expected to benefit from 
the synergies of the combination. Each unit or group of units 
to which the goodwill is allocated represents the lowest level 
within the Group at which the goodwill in question is monitored 
in internal management.

b. Licences
Acquired computer software licences are capitalised on the 
basis of the costs incurred to acquire and bring to use the spe-
cific software. These costs are amortised over their estimated 
useful lives of three to five years.

c. Proprietary computer software
Costs associated with maintaining computer software are 
expensed as they arise. Development costs that are directly 
attributable to the development and testing of identifiable 
and unique software products controlled by the Group are rec-
ognised as intangible assets when the following criteria are met:

 › it is technically feasible to complete the software so that it will 
be available for use;

 › the company intends to complete the software and use or sell it;

 › there is an ability to use or sell the software;

 › it can be demonstrated how the software will generate proba-
ble future economic benefits;

 › adequate technical, financial and other resources to complete the 
development and to use or sell the software are available; and

 › the expenditure attributable to the software during its devel-
opment can be reliably measured.

Directly attributable costs that are capitalised as part of the 
software include the software development employee costs and 
a reasonable portion of indirect expenses. Other development 
expenditures that do not meet these criteria are expensed as 
they arise. Software development costs recognised as assets 
are amortised over their estimated useful lives, which does not 
exceed five years.

Property, plant and equipment
Property, plant and equipment are recognised at cost less 
depreciation. Cost includes expenditure that is directly attribut-
able to the acquisition of the asset.
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Subsequent costs are included in the asset’s carrying amount 
or recognised as a separate asset, as appropriate, only when it 
is probable that future economic benefits associated with the 
asset will accrue to the Group and the cost of the asset can be 
measured reliably. The carrying amount of the replaced part is 
derecognised. All other repairs and maintenance are expensed 
in the income statement during the financial period in which 
they are incurred.

Land is not depreciated. Depreciation of other assets is calcu-
lated using the straight-line method to allocate their cost down 
to their residual values over their estimated useful lives, as 
follows:

 › Buildings 10-40 years

 › Equipment, machinery and installations 3-15 years

The assets’ residual values and useful lives are reviewed, and 
adjusted if appropriate, at the end of each reporting period. 
An asset’s carrying amount is written down immediately to its 
recoverable amount if the asset’s carrying amount is greater 
than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing the 
proceeds with the carrying amount and are recognised in “Other 
operating income and expenses”.

Impairments of non-financial assets
Assets that have an indefinite useful life, such as goodwill or 
intangible assets not ready to use are, not subject to amorti-
sation, but are tested annually for impairment. Assets that are 
subject to amortisation are reviewed for impairment whenever 
events or changes in circumstances indicate that the carrying 
amount may not be recoverable. An impairment loss is rec-
ognised in the amount by which the asset’s carrying amount 
exceeds its recoverable amount. The recoverable amount is the 
higher of an asset’s fair value less selling expenses and value 
in use. For the purposes of assessing impairment, assets are 
grouped at the lowest levels for which there are largely indepen-
dent cash inflows (cash-generating units). Prior impairments of 
non-financial assets (other than goodwill) are reviewed for possi-
ble reversal at each reporting date.

Financial assets and liabilities
Classification
The Group’s financial assets are classified as “Loans and receiv-
ables”. Loans and receivables are financial assets that are not 
derivatives, that have fixed payments or payments whose 
amounts can be determined. They are not traded on an active 
market. They are recognized as current assets except for items 
with duration with more than 12 months from the closing date, 
which are classified as non-current assets. In the balance sheet, 
the Group’s “Loans and receivables” comprise “Non-current 
receivables”, “Accounts receivable”, “Other current receivables” 
and “Cash and cash equivalents”.

The Group’s financial liabilities are classified as “Financial liabil-
ities at amortised cost”. In the balance sheet, the category com-
prises “Accounts payable”, and “Other current liabilities”.

Recognition and measurement
A financial asset or financial liability is recognised in the balance 
sheet when the Group becomes a party to such in accordance 
with the instrument’s contractual terms. Accounts receivable 
are recognised in the balance sheet when an invoice has been 
sent. A liability is recognised when the counterparty has per-
formed and there is a contractual obligation to pay, even if an 
invoice has not yet been received. Accounts payable are rec-
ognised when an invoice has been received. A financial asset is 
derecognised from the balance sheet when the rights under the 
contract are sold, expire, or when the Group loses control over 
them. The same applies to parts of a financial asset. A financial 
liability is derecognised from the balance sheet when the con-
tractual obligation has been fulfilled or in some other way extin-
guished. The same applies to part of a financial liability.

Purchase or sale of a financial instrument is recognised on the 
transaction date, which is the date when the Group is committed 
to buy or sell the asset.

Financial instruments are initially recognised at cost, corre-
sponding to the instrument’s fair value plus transaction costs. 
Thereafter, the recognition is depending on the classification 
of the financial instrument. The classification depends on the 
purpose of the acquisition of the financial instrument. The cat-
egories of Orio’s balance sheet are “Loans and receivables” and 
“Financial liabilities valued at amortised cost”.

Loans and receivables
Loans and receivables arise when the company provides money 
or goods without the intention of trading in the receivable rights 
and are measured at amortised cost.

At every balance sheet date, the Group evaluates whether there 
is any objective indication of impairment of a financial asset or 
group of financial assets due to occurred events. Objective indi-
cations may comprise breach of contract, such as late payment 
or non-payment of interest or principal amounts, significant 
financial difficulties for the debtor and downgrading of the cus-
tomers’ credit rating. The impairment is calculated as the differ-
ence between the asset’s carrying amount and the present value 
of estimated cash flows (excluding future credit losses that have 
not occurred) discounted at the original effective interest rate of 
the financial instrument. The asset’s carrying amount is written 
down and the impairment loss is recognised in the consolidated 
income statement.

If the need for impairment decreases in a subsequent period 
and the decrease could objectively be attributed to an event 
that occurred after the recognition of the impairment (such as 
improvement in the creditworthiness of the debtor), the reversal 
of the previously recognised impairment is recognised in the 
consolidated income statement.

Financial liabilities valued at amortised cost
Loans and other financial liabilities, including accounts payable, 
are measured at amortised cost.

Offset of financial instruments
Financial assets and liabilities are offset and the net amount 
is recognised in the balance sheet when there is a legal right 
to offset the recognised amounts and there is an intention to 
settle on a net basis or realise the asset and settle the liability 
simultaneously.

Derivative instruments
Derivative instruments are recognised in the balance sheet on 
the contract date and valued at fair value both initially and in sub-
sequent revaluations. The method of accounting for the profits 
or losses that arise in the revaluation depends on whether the 
derivative has been identified as a hedging instrument and, if 
so, the nature of the item hedged. The Group identifies its deriv-
ative instruments as hedging of a specific risk that is linked to 
a probable forecast transaction (cash flow hedging). When the 
transaction is entered into, the Group documents the relationship 
between the hedging instrument and the hedged item, as well as 
the Group’s purpose for the risk management and the risk man-
agement strategy regarding the hedge. The Group also documents 
its assessment, both when the hedge is entered into and continu-
ously, of whether or not the derivative instruments used in hedge 
transactions are effective in terms of counteracting changes in fair 
value or cash flows that are attributable to the hedged items.

To secure future forecast and contracted commercial currency 
flows, both internal and external to the Group, the Group takes 
up currency forwards. The effective component of changes in 
fair value of the hedge instrument is recognised in other com-
prehensive income.

The profit or loss attributable to a potentially ineffective compo-
nent is immediately recognised in operating profit in the income 
statement.
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Accumulated amounts in equity are reversed to the income 
statement in the periods that the hedged item affects earnings, 
such as when the forecast external sale has taken place. When 
a hedging instrument expires or is sold or when the hedge no 
longer fulfils the conditions for hedge accounting, accumulated 
gains and losses remain in equity and are taken up in profit or 
loss at the same time that the forecast transaction is ultimately 
recognised in the income statement.

If a forecast transaction is no longer expected to occur, the 
accumulated gain or loss that was recognised in equity is imme-
diately transferred to the income statement.

Inventories
Inventories comprise raw material, work-in-progress and fin-
ished goods and are recognised at the lower of acquisition costs 
and net realisable value. The purchase cost is determined with 
the use of the first-in, first-out method (FIFO). The acquisition 
cost is estimated through application of weighted average 
prices and includes costs for putting them in place. Borrowings 
costs are not included. The net selling price is the estimated 
selling price in the operating activities less applicable selling 
expenses. At the end of each reporting period, the Group eval-
uates whether there are any indications on decreased value, in 
accordance with the described valuation method.

Cash and cash equivalents
Cash and cash equivalents include cash, bank balances and 
other short-term highly liquid investments with maturities of 
three months or less from the time of acquisition.

Share capital
Ordinary shares are classified as equity. 

Current and deferred income tax
The tax expense for the period comprises current and deferred 
tax. Tax is recognised in the income statement, except to the 
extent that it relates to items recognised in other comprehen-
sive income or directly in equity. In this case, the tax is also 
recognised in other comprehensive income or directly in equity, 
respectively.

The current tax expense is calculated on the basis of the tax laws 
enacted or substantively enacted at the balance sheet date in 
the countries where the company and its subsidiaries operate 
and generate taxable income. Management regularly evaluates 
positions taken in tax returns with respect to situations in which 
applicable tax regulation is subject to interpretation.

Deferred income tax is recognised, according to the balance 
sheet liability method, on temporary differences arising 
between the tax bases of assets and liabilities and their carrying 
amounts in the consolidated financial statements. However, 
deferred tax liabilities are not recognised if they arise from the 
initial recognition of goodwill; deferred tax is also not recognised 
if it arises from initial recognition of an asset or liability in a 
transaction other than a business combination that at the time 
of the transaction affects neither accounting nor taxable profit 
or loss.

Deferred income tax is determined using tax rates (and laws) 
that have been enacted or announced by the balance sheet date 
and are expected to apply when the related deferred tax asset 
is realised or the deferred tax liability is settled. Deferred tax 
assets are recognised only to the extent that it is probable that 
future taxable profit will be available against which the tempo-
rary differences can be utilised.

Deferred tax is calculated on temporary differences that arise on 
participations in subsidiaries and associated companies, except 
for deferred tax liabilities where the time of the reversal of the 
temporary difference can be controlled by the Group and it is 
likely that the temporary difference will not be reversed in the 
foreseeable future.

Deferred tax assets and liabilities are offset when there is a legal 
right to offset current tax assets and tax liabilities and when the 
deferred taxes assets and liabilities relate to taxes levied by the 
same taxation authority on either the same taxable entity or dif-
ferent taxable entities where there is an intention to settle the 
balances through net payments.

Employee benefits
a. Pension obligations
The Group has both defined benefit and defined contribution 
pension plans. A defined benefit plan is a pension plan where 
the Group guarantees an amount of pension benefit that an 
employee will receive on retirement. A defined contribution plan 
is a pension plan under which the Group pays fixed contributions 
into a separate legal entity. The Group has no legal or construc-
tive obligations to pay further contributions if the fund does not 
hold sufficient assets to pay all employees the benefits relating 
to employee service in the current and prior periods For defined 
contribution plans, the Group pays contributions to publicly or 
privately administered pension insurance plans on a mandatory, 
contractual or voluntary basis. The Group has no further payment 
obligations once the contributions have been paid. The contri-
butions are recognised as personnel costs when they are due. 
Prepaid contributions are recognised as an asset to the extent 
that a cash refund or a reduction in the future payments may 
accrue to the Group. The Group applies a defined benefit ITP plan 
for its white-collar employees in Sweden. Benefits under this 
plan are insured and funded through regular premiums to the 
mutual insurance company Alecta. The plan insured by Alecta is a 
multi-employee plan and since Alecta has not been able to pres-
ent enough information to enable accounting as a defined bene-
fit plan, the plan has been accounted and presented as a defined 
contribution plan in accordance with IAS 19.20.

b. Termination benefits
Termination benefits are payable when employment is termi-
nated by the Group before the normal retirement date, or when-
ever an employee accepts voluntary redundancy in exchange 
for these benefits. The Group recognises termination benefits 
when the Group is demonstrably obliged to terminate employ-
ment according to a detailed formal plan, which can no longer be 
withdrawn. In the case of an offer made to encourage voluntary 
redundancy, the termination benefits are measured based on 
the number of employees expected to accept the offer.

Provisions
Provisions for restructuring costs and legal claims are rec-
ognised when: the Group has a legal or constructive obligation 
as a result of past events; it is probable that an outflow of 
resources will be required to settle the obligation; and the 
amount has been reliably estimated.

Revenue recognition
a. Sales of goods
Revenues from sales of goods are recognised when the revenue 
can be reliably calculated and when all risks and rights associ-
ated with ownership has been transferred to the buyer. Reve-
nues are recognized net of deductions for discounts, campaigns, 
market contributions and VAT.

b. Sales of services
Sales of services include service, stocking and distribution of 
spare parts. For sales of services, revenue is recognised in the 
accounting period in which the services are rendered, by ref-
erence to stage of completion of the specific transaction and 
assessed on the basis of the actual service provided as a propor-
tion of the total services to be provided.

c. Interest income
Interest income is recognised using the effective interest 
method.

Recognition of expenses
In the Group’s income statement presented by function, direct 
material and distribution is included in the item Costs of goods 
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sold. Salaries, remunerations and other personnel related 
expenses are allocated to either Sales expenses or Administra-
tion expenses. In the Parent Company, costs for commission 
attributable to sales services provided by the subsidiaries are 
recognised as Costs of goods sold.

Leases
Leases in which a significant portion of the risks and rewards of 
ownership are retained by the lessor are classified as operating 
leases. Payments made during the lease term are expensed in 
the income statement on a straight-line basis over the period of 
the lease.

The Group leases certain property, plant and equipment. Leases 
of property, plant and equipment where the Group essentially 
holds the financial risks and rewards of ownership are classified 
as finance leases. At the lease’s commencement, finance leases 
are recognised in the balance sheet at the lower of the fair 
value of the leased asset and the present value of the minimum 
lease payments. Each lease payment is allocated between the 
repayment of the debt and financial expenses. Corresponding 
payment obligations, less financial expenses, are included in the 
balance sheet item “Non-current liabilities”. The interest com-
ponent of the financial expenses is recognised in profit or loss 
allocated over the lease term so that every accounting period 
is charged with an amount corresponding to a fixed interest 
rate for the liability recognised during each respective period. 
Non-current assets held under finance leases are depreciated 
during the shorter of the asset’s useful life and the term of the 
lease.

Dividends
Dividends to the Parent Company’s shareholder are recognised 
as a liability in the consolidated accounts in the period in which 
the dividends are approved by the Parent Company’s share-
holder.

Accounting principles of the Parent Company
The Parent Company’s annual accounts have been prepared in 
accordance with Swedish law, and with application of the Swed-
ish Financial Reporting Board’s recommendation RFR 2 Report-
ing for legal entities. This means that the Parent Company shall 
comply with IFRS as much as possible. Any deviations that arise 
are due to restrictions to applying IFRS in the annual accounts 
under the Annual Accounts Act and the Pension Obligations 
Vesting Act and due to the connection between accounting and 
taxation. The following are the most significant differences in 
the Parent Company’s accounting principles compared with the 
Group accounting principles.

Derivative instruments
Derivative instruments are recognised in the Parent Company 
at cost.

Associates
Investments in associates are recognised in the Parent Company 
at cost less potential impairment. All dividends receives are rec-
ognised in the income statement in Dividends received.

Subsidiaries
Participations in subsidiaries are reported in the Parent Com-
pany according to the cost method. The value of the participa-
tions is impairment tested when there is an indication that the 
value has decreased. If the value has decreased, impairment is 
made down to the consolidated value.

Untaxed reserves
Untaxed reserves including deferred tax liabilities are rec-
ognised in the Parent Company. In the consolidated accounts, 
on the other hand, untaxed reserves are allocated to deferred 
tax liability and equity.

Leases
In the Parent Company, all leases are recognised as operating 
leases.

Note 3 Financial risk management
Financial risk factors
The Group’s activities expose it to a variety of financial risks: 
market risk, credit risk and liquidity risk. The Group’s Risk Policy 
focuses on the unpredictability of financial markets and seeks to 
minimise potential adverse effects on the Group’s financial per-
formance. The Group may use derivative instruments to hedge 
certain risk exposures. Risk management is carried out by the 
finance function according to the Risk Policy established by the 
Board of Directors. The policy covers overall risk management 
and specific areas, such as foreign exchange risk, interest rate 
risk, credit risk, use of derivative instruments and non-derivative 
financial instruments, and investment of excess liquidity.

a. Market risk
1. Foreign exchange risk
The Group operates internationally and is exposed to foreign 
exchange risk arising from various currency exposures, primarily 
with respect to the US dollar (USD), the British pound (GBP), euro 
(EUR) and the Swiss Franc (CHF). Foreign exchange risk arises 
from future commercial transactions (transaction exposure), 
recognised assets and liabilities and net investments in foreign 
operations (translation exposure).

According to the Group Risk Policy is to hedge cash flows in USD, 
GBP and CHF to a certain percentage depending on the due date 
of the cash flow. Permitted hedging instruments are forward 
contracts, currency swaps and options.

The currency exposure in the balance sheet is considered mod-
erate and is not hedged according to the policy.

At period end, the currency risk the Group is exposed to can be 
illustrated such that if the SEK had weakened by 10% against 
the USD, GBP and the EUR, with all other variables held constant, 
the comprehensive income for the year would have been MSEK 
10.1 (+8.0) higher at 31 December 2014, mainly as a result of 
foreign exchange gains on translation of accounts receivable, 
other receivables and cash and cash equivalents in USD, GBP 
and EUR, and translation of the subsidiaries net assets in the 
mentioned currencies.

2. Price risk
The Group is not exposed to price risk related to financial instru-
ments.

3. Cash flow and fair value interest rate risk 
The interest rate risk is defined as the risk that fluctuations on 
the interest market negatively affect the Group’s income state-
ment and balance sheet. The exposure to interest risk is consid-
ered as moderate and is therefore not hedged.

b. Credit risk
The Group’s financial transactions give rise to credit risks vis-a-
vis financial counterparties. Credit risk is defined as the risk for 
losses in case the counterparty does not fulfil its obligations. 
The Group’s credit risk primarily derives from accounts receiv-
ables, which are spread over a large number of counterparties. 
For every new customer, a credit rating is done with the help of 
external players. The maximum credit risk corresponds to the 
book value of the financial assets.

c. Liquidity risk
Liquidity risk is defined as the risk that Orio cannot meet its pay-
ment obligations. Liquidity management shall secure the best 
possible utilisation of liquid funds and make sure that the Com-
pany has sufficient liquidity reserves available. Furthermore, 
liquidity management shall seek to achieve a satisfactory return 
on surplus liquidity within the framework of the Risk Policy.
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Operating liquidity may consist of:

 › Cash in non-blocked accounts at banks or other financial insti-
tutions

 › Unused confirmed credit facilities or loans

 › Placements which can be released within three bank days 
(according to investment guidelines).

In order to safeguard the Company’s payment ability on a day-
to-day basis, the operating liquidity, according to the definition 
above, should never fall short of MSEK 60. The share of unused, 
confirmed credit facilities or loans should not exceed 75 per 
cent of operating liquidity. All liquidity, which is not operating 
liquidity, is classified as surplus liquidity. The risks associated 
with the management of surplus liquidity are limited through 
guidelines regarding permitted instruments, issuers, and coun-
terparties. Furthermore, the risks are limited through restric-
tions in duration and maximum permitted holdings. Confirmed 
overdraft facilities or loans may not be used to make new invest-
ments. The table below analyses the Group’s financial liabilities 
broken down by the time remaining from balance sheet date 
until the contractual due date. The amounts indicated in the 
table are the contractual, undiscounted cash flows.

Financial risk management / Liquidity risk  
Group 
At 31 December 2014

MSEK 
Less than  
3 months

Between  
3 months 

and 1 year
Between 1 

and 5 years
More than  

5 years

Liabilities for finance 
leases

0.1 0.3 0.1 -

Other non-current 
liabilities

- 1.5 0.8 -

Accounts payable 42.2 1.5 - -
Other current 
liabilities

10.9 0.7 - -

At 31 December 2013

MSEK 
Less than  
3 months

Between  
3 months 

and 1 year
Between 1 

and 5 years
More than  

5 years

Liabilities for  
finance leases

0.0 0.0 0.0 -

Accounts payable 44.7 1.0 - -
Other current 
liabilities

16.5 1.3 - -

Capital management 
Guidelines for the Group’s capital management are expected to 
be prepared during 2015.

Note 4  Critical estimations and 
assessments for accounting 
purposes

Estimates and assessments are continually evaluated and are 
based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable 
under the circumstances.

Critical accounting estimates and assumptions
The Group makes estimates and assumptions concerning the 
future. The resulting accounting estimates will, by definition, 
seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material 
adjustment to the carrying amounts of assets and liabilities 
within the next financial year are addressed below.

a. Impairment testing of goodwill
The Group annually tests whether there are any impairment 
requirements for goodwill, in accordance with the accounting 
policy described under Impairments of non-financial assets in 
Note 2. The recoverable amounts of cash-generating units in 
Italy, Spain and the UK have been determined based on value-
in-use calculations. These calculations require the use of certain 
estimates. Important assumptions are the future development 
of revenues, gross margins and operating expenses, and the 
required returns used to discount future cash flows. It is the 
opinion of Group management that no reasonably possible 
changes in the important estimates on which the Group man-
agement based its establishment of the recoverable amount 
for the subsidiaries in Italy, Spain and the UK would result in the 
book value of these entities exceeding the recoverable amount.

b. Deferred tax assets.
As per 31 December 2014, the Group recognised deferred tax 
assets regarding tax loss carry forwards in the Parent Company 
and in the subsidiaries in Italy and Spain. This recognition is 
based on the judgement that it is likely that the respective com-
panies will generate taxable income in the future so that the tax 
loss carry forwards can be utilised.

Critical judgements in applying the company’s accounting 
policies
a. Valuation of inventories at net realisable value
The Group has a broad range of stocked products. The stock 
of spare parts for Saab vehicles has been accumulated for a 
long time in order to accommodate the customers long terms 
needs for spare parts. It is common that so called ‘All Time Buys’ 
have been done to safeguard the supply of spare parts for the 
remaining lifetime of a car model. The Group makes provisions 
for revaluations to net realisable value based on estimates from 
historical movements of the inventories and these estimates are 
continuously evaluated to ensure that they correspond to actual 
outcome.

b. Accounts receivable
The Group has a large number of customers in more than 60 
countries. The Group has established principles for provisions 
for bad debts, meaning that provisions are normally made for 
external accounts receivable that are more than 90 days over-
due.

c. Warranty obligations
The Group has established principles for provisions for warranty 
obligations, which entail estimates based on historical outcome. 
The provisions are being continuously evaluated to ensure that 
they correspond to actual outcomes.
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Note 5  Segment information
The Orio Group is organised by geographical markets for which reporting is made to the chief operating decision-maker, which is 
Group management. Performance is monitored based on the following regions: the Nordic Countries, the UK, America and Other mar-
kets. Other markets consist of a large number of individual markets, of which no single market represents more than 10 per cent of 
total sales. The revenues from a single customer do not contribute to more than 10 per cent of total consolidated sales.

Sales between segments are carried out at market terms.

Reporting by segment     

MSEK Nordic countries America UK Other markets Total

GROUP 2014
Net sales 305.0 245.0 117.0 327.0 994.0
Gross profit 175.0 108.0 42.0 126.0 451.0
Operating profit 84.0
Financial items 5.0
Tax on profit for the year -19.0
Profit for the year 70.0

Investments 41.9 1.3 0.0 0.0 43.2
Depreciation/amortisation -7.2 -0.3 -0.2 -0.7 -8.4
Total assets 732.0 119.0 26.0 53.0 930.0
Total liabilities 41.0 94.0 16.0 44.0 195.0

GROUP 2013
Net sales 337.0 241.0 109.0 357.0 1,044.0
Gross profit 188.0 119.0 37.0 133.0 477.0
Operating profit 144.0
Net financial items 0.0
Tax on profit for the year 38.0
Profit for the year 182.0

Investments 3.1 0.3 0.0 0.1 3.5
Depreciation/amortisation -6.2 -0.1 -0.2 -0.9 -7.4
Total assets 724.0 92.0 24.0 51.0 891.0
Total liabilities 29.0 77.0 21.0 45.0 172.0

Group-wide information
Breakdown of the revenue from all products and services is as 
follows:

MSEK 2014 2013 

Sales of spare parts and accessories 881.0 921.0
Revenue from logistics services 53.0 50.0
Other sales 60.0 73.0
Total 994.0 1,044.0

Net sales by geographic market, Parent Company

MSEK 2014 2013 

Nordic countries 305.0 337.0
UK 86.0 85.0
America 136.0 136.0
Other markets 290.0 348.0
Total 817.0 906.0
 

The Group is domiciled in Sweden. Revenues from external cus-
tomers in Sweden are MSEK 237.1 (265.0), and total revenues 
from external customers in other countries are MSEK 757.0 
(779.1).

Total non-current assets, other than shares in associates, 
financial instruments and deferred tax receivables (there are no 
assets in connection with benefits after the end of employment 
or rights arising under insurance contracts), located in Sweden 
amount to MSEK 85.7 (52.5) and the total of such non-current 
assets located in other countries amounts to MSEK 44.4 (22.8).
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Note 6  Expenses by nature
Group

MSEK 2014 2013

Goods for resale -477.4 -497.4 
Freight cost -65.8 -69.4 
Employee remuneration costs -275.7 -269.5 
Depreciation, amortisation and 
impairment

-8.4 -7.4 

Operating lease expenses -24.3 -22.8 
Other costs -72.0 -74.4 
Total cost of goods sold, sale costs 
and administration costs

-923.6 -940.9 

Note 7 Employee benefits, etc.
GROUP AND PARENT COMPANY
Average no. of employees

2014 2013
Women Men Women Men

Parent Company 99 195 104 204 
Subsidiaries 12 41 14 42 
Group total 111 236 118 246 

Gender of senior management

2014 2013
Women Men Women Men

Parent Company Board of 
Directors

3 6 3 6

Senior executives in the  
Parent Company

1 5 1 8 

Other senior executives in 
the Group

- 7 - 7 

Group total 4 18 4 21
     
Personnel costs

2014 2013

MSEK 

Salaries 
and other 

benefits

Social 
security 

expenses 
(of which 
pension 

expenses)

Salaries 
and other 

benefits

Social  
security 

expenses 
(of which 
pension 

expenses)

Parent Company 131.9 66.2 113.1 65.1 
19.61 35.51

Subsidiaries 40.1 6.5 48.4 9.1 
1.41 5.11

Group total 172.0 72.7 161.5 74.2 
21.02 40.62

1)  Of pension expenses in the Parent Company, MSEK 1.7 (1.7) relates to Board of 
Directors and senior management.

2)  Of pension expenses in the Group, MSEK 1.2 (2.9) relates to Board of Directors 
and senior management.

Salaries and other benefits

2014 2013

MSEK

Salaries 
and other 

benefits

Of which 
bonuses, 

etc.

Salaries 
and other 

benefits

Of which 
bonuses, 

etc.

Parent Company 131.9 113.1 - 
-  of which Board 0.8 - 0.7 - 
-  of which senior 

management
8.8 - 7.0 - 

-  of which other employees 122.3 - 105.4 - 

Subsidiaries 40.1 - 48.4 - 
-  of which Board - - - - 
-  of which senior 

management
10.5 - 10.1 - 

-  of which other employees 29.6 - 38.3 - 

Group total 172.0 161.5 - 
-  of which Board 0.8 - 0.7 -
-  of which senior 

management
19.3 - 17.1 -

-  of which other employees 151.9 - 143.7 -

Remuneration of senior management
The total compensation to senior management consists of salary, 
benefits (mainly in the form of vehicle benefits) and pension bene-
fits. The Board of Orio AB reported at the Annual meeting in 2013 
that there are exceptions in the form of variable compensation to 
the MDs of subsidiaries. Renegotiations were conducted and the 
exceptions no longer exist for 2014. The variable remuneration 
paid in 2014 is attributable to the 2013 financial year.

The CEO of the Company and others in senior management for 
the Group have 65 years as the retirement age and are covered by 
the ITP plan in accordance with national agreements or another 
scheme at an equivalent cost. The same applies to managing 
directors for the subsidiaries who are senior executives in the 
Group. Upon termination by the Company, collective bargaining 
rules apply for the Group management, although not for the 
Company’s CEO and CFO, where separate agreements govern 
conditions. For the CEO, a period of notice of six months applies 
for resignation. Upon termination by the Company, the period of 
notice is six months and severance pay for the equivalent of 12 
months’ salary. For the CFO, a period of notice of three months 
applies for resignation. Upon termination by the Company, the 
period of notice is six months. Similar termination conditions 
apply to the managing directors of subsidiaries varying between 
0-12 months. Guidelines for employment conditions for senior 
management in state owned companies which are covered by the 
Ownership Policy and Guidelines for remuneration of senior man-
agement approved by the AGM as well as the Company’s compli-
ance to these are described in the Corporate Governance Report 
and in the Administration Report.
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Remuneration of senior management
Board of Directors

2014 2013

KSEK
Board  

fees
Variable 

remuneration Benefits
Pension 

expenses
Board  

fees
Variable 

remuneration Benefits
Pension 

expenses

Chairman of the Board Håkan Erixon1 229 - - - 214 - - -
Member Johan Formgren2 107 - - - 143 - - -
Member Charlotte Hansson 120 - - - 93 - - -
Member Hans Krondal 110 - - - 93 - - -
Member Monica Lingegård 120 - - - 93 - - -
Member Michael Thorén - - - - - - - -
Member Heléne Vibbleus3 130 - - - 20 - - -
Former member Daniel Barr4 - - - - 29 - - -
Employee representative Jan Jakobsen - - - - - - - -
Employee representative Ingemar Sandberg - - - - - - - -
Total remuneration of 
Board members

816 - - - 685 - - -

1) Chair as of 22 March 2013

2) Member from 22 March 2013, Chair 18 December 2012-22 March 2013

3) Member from 29 October 2013

4) Member 24 January 2012-22 March 2013

Other senior management

2014 2013
Base  

salary
Variable 

remuneration Benefits
Pension 

expenses
Base  

salary
Variable 

remuneration Benefits
Pension 

expenses

CEO Jonas Tegström1 1,626 - 76 484 - - - -
former CEO Lennart Ståhl2 1,281 - 26 15 1,660 - 59 453
CFO Fredrik Gyllefjord3 995 - 75 199 560 - 69 91
Director of 
Communications and 
Marketing Claes Kalderén4 1,060 - 99 292 535 - 45 162
Head of HR Marie-Anne Carlsson 654 - - 166 634 - - 165
Manager Technology & 
Information Thomas Kjellberg 857 - - 220 812 - - 187
acting Manager Operations Dan Samuelsson 696 - 0 112 674 - - 96
former Manager Supply 
chain Hans Werner5 467 - - 62 651 - - 157
former Manager 
Warehouse operations Lars Fernqvist6 484 - - 92 575 - - 220
former Manager Business 
development & IT Leif Karlsson7 694 - - 157 884 - - 204
MD of Orio North America 
Inc Tim Colbeck8 2,230 137 123 100 1,735 733 125 104
MD of Orio UK Ltd Corin Richards 1,167 - 41 165 945 102 41 133
MD of Orio Deutschland 
GmbH

Jan-Philipp 
Schuhmacher9 1,465 70 70 4 1,203 182 52 4

MD of Orio Italy S.r.l. Gianni Constanini 1,981 - 32 663 1,801 - 27 635
MD of Orio Spain S.L. Manuel Alcazar10 1,160 31 17 126 963 73 - 131
MD of Orio Switzerland AG Daniel Bläsi 1,188 - 13 46 1,349 - 13 49
MD of Orio Denmark ApS Jesper Holtegaard11 1,054 21 - 107 980 53 - 104
Total remuneration of 
other senior management 19,059 259 572 3,010 15,960 1,143 430 2,896
Total remuneration of 
senior management 19,876 259 572 3,010 16,645 1,143 430 2,896

1) Information for 2014 pertains to the period 1 April 2014-31 December 2014

2) Information for 2014 pertains to the period 1 January 2014-31 May 2014

3) Information for 2013 pertains to the period 1 June 2013-31 December 2013

4) Information for 2013 pertains to the period 24 June 2013-31 December 2013

5) Information for 2014 pertains to the period 1 January 2014-30 June 2014

6)  Information for 2014 pertains to the period 1 January 2014-30 September 2014

7)  Information for 2014 pertains to the period 1 January 2014-30 September 2014

8–11) Variable remuneration in 2014 pertains to 2013 bonus paid out in 2014
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Note 8 Remuneration of auditors

MSEK 2014 2013 

GROUP
PricewaterhouseCoopers AB
Statutory audit fees -0.7 - 
Other audit fees -0.1 - 
Tax consultation - - 
Other services - - 

Other audit firms
Statutory audit fees -0.4 -1.7
Other audit fees -0.2 -0.1
Tax consultation -0.1 0.0
Other services -0.3 -0.1
Total -1.8 -1.9 

PARENT COMPANY
PricewaterhouseCoopers AB
Statutory audit fees -0.4 - 
Other audit fees - - 
Tax consultation -0.1 - 
Other services - - 

Other audit firms
Statutory audit fees -0.2 -1.2
Other audit fees -0.2 -0.1
Tax consultation 0.0 0.0
Other services -0.2 0.0
Total -1.1 -1.3

Note 9  Other operating income 
and expenses

MSEK 2014 2013

GROUP
Foreign exchange gains/losses from 
operating activities

13.9 -3.1 

Carry-back of impairment losses on 
accounts receivable in the bankruptcy 
of Saab Automobile AB1

- 43.3 

Other -0.2 - 
Total 13.7 40.2 

PARENT COMPANY
Foreign exchange gains/losses from 
operating activities

11.8 -2.8 

Carry-back of impairment losses on 
accounts receivable in the bankruptcy 
of Saab Automobile AB1

- 43.3 

Total 11.8 40.5 

Note 10  Financial income and 
expenses

MSEK 2014 2013

GROUP
Interest income and similar profit/
loss items

Other interest income 1.4 1.2 
Foreign exchange gains from 
financing activities

5.7 - 

Total 7.1 1.2 

Interest expense and similar profit/
loss items

Interest expense 0 0.0
Other financial expenses -2.8 -1.0
Total -2.8 -1.0 

Total financial income and expenses 4.3 0.2

PARENT COMPANY
Interest income and similar profit/
loss items

Interest income from Group  
companies

0.9 0.8 

Other interest income 1.4 1.2 
Foreign exchange gains from 
financing activities

5.7 - 

Total 8.0 2.0 

Interest expense and similar profit/
loss items

Interest expense, Group  
companies

- - 

Other interest expense 0.0 0.0 
Impairment losses on shares in 
subsidiaries

-1.0 -1.7 

Other financial expenses -0.7 -0.6 
Total -1.7 -2.3 

Total financial income and expenses 6.3 -0.3 

Note 11  Tax on profit for the year
GROUP   

MSEK 2014 2013 

Tax on profit for the year
Current tax
Current tax expense on profits for 
the year

-19.2 -9.5 

Reclassification from deferred tax - 27.0 
Total current tax -19.2 17.5 

Deferred tax
Deferred tax for the year 0.3 47.6 
Reclassification to current tax - -27.0 
Total deferred tax 0.3 20.6 

Total tax on profit for the year in 
income statement

-18.9 38.1 
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Income tax on the Group’s profit before tax differs from the 
theoretical amount that would arise using the weighted average 
tax rate applicable to profits of the consolidated companies as 
follows:   

MSEK 2014 2013 

Profit before tax 88.4 143.7 
Tax calculated at national tax rates 
applicable for profits in the respective 
countries

-20.1 -34.7 

Tax effects of:
-  Non-taxable income 0.0 18.5 
-  Non-deductible expenses -3.0 -3.3 
-  Taxable income not recognised in 

the income statement
-0.3 -1.0 

-  Deductible expenses not recognised 
in the income statement

1.8 0.6 

-  Utilisation or capitalisation of tax 
losses carry forwards not previously 
recognised

4.9 - 

-  Tax losses for which no deferred tax 
asset was recognised

-2.2 -1.7 

Re-measurement of deferred tax - 
change in Swedish tax rate

- -

-  Adjustment in respect of prior years - 59.7 
Tax expense -18.9 38.1 

Effective tax rate for the Group was 21.4% (-26.5). The negative 
effective tax rate in 2013 is primarily attributable to effects of 
the Swedish Tax Agency decisions received by the Parent Com-
pany during 2013, by which adjustments of prior year taxes were 
made in the accounts amounting to MSEK 59.7. 

PARENT COMPANY   

MSEK 2014 2013 

Tax on profit for the year
Current tax
Current tax expense for the year -10.0 -
Reclassification from deferred tax - 27.0 
Total current tax -10.0 27.0 

Deferred tax
Deferred tax for the year -0.3 40.5 
Reclassification to current tax - -27.0 
Total deferred tax -0.3 13.5 

Total tax on profit for the year in 
income statement

-10.3 40.5 

The tax on the Parent Company’s profit before tax differs from 
the theoretical amount that would arise using the Swedish tax 
rate, as follows:

MSEK 2014 2013 

Profit before tax 47.4 137.4 
Income tax calculated at current tax 
rate

-10.4 -30.2 

Tax effects of:
-  Non-taxable income - 13.9 
-  Non-deductible expenses -2.3 -2.1
-  Deductible expenses not recognised 

in the income statement
1.8 0.6 

-  Utilisation of tax losses carry for-
wards not previously recognised.

0.6 - 

-  Adjustment in respect of prior years - 58.3
Tax expense -10.3 40.5 

Effective tax rate for the Parent Company was 21.6% (-29.5). The 
negative effective tax rate in 2013 is primarily attributable to 
effects of the Swedish Tax Agency decisions received by the Par-
ent Company during 2013, by which adjustments of prior year 
taxes were made in the accounts amounting to MSEK 59.7.

Note 12  Earnings per share
Group   

MSEK 2014 2013 

Profit attributable to  
Parent Company shareholders

69.5 181.8

Average number of shares during  
the year

200 200 

Earnings per share 0.35 0.91 

Note 13  Intangible assets

MSEK Goodwill 

Other 
intangible 

assets

Total 
intangible 

assets

GROUP
At 1 January 2013
Accumulated cost 15.6 0.4 16.0 
Accumulated amortisation 
and impairment

- - - 

Book value 15.6 0.4 16.0 

Financial year 2013
Purchases - 0.2 0.2 
Amortisation and impairment - -0.1 -0.1 
Reclassifications 3.6 - 3.6 
Translation difference 0.8 - 0.8 
Closing book value 4.4 0.1 4.5 

At 31 December 2013
Accumulated cost 20.0 0.6 20.6 
Accumulated amortisation 
and impairment

- -0.1 -0.1 

Book value 20.0 0.5 20.5 
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MSEK Goodwill 

Other 
intangible 

assets

Total 
intangible 

assets

At 1 January 2014
Accumulated cost 20.0 0.6 20.6 
Accumulated amortisation 
and impairment

- -0.1 -0.1 

Book value 20.0 0.5 20.5 

Financial year 2014
Purchases 20.0 12.1 32.1
Amortisation and impairment - -0.3 -0.3 
Translation difference 0.5 0.1 0.6
Closing book value 20.5 11.9 32.4 

At 31 December 2014
Accumulated cost 40.5 12.8 53.3 
Accumulated amortisation 
and impairment

- -0.4 -0.4 

Book value 40.5 12.4 52.9 

PARENT COMPANY
At 1 January 2013
Book value 0.0 0.0 

Financial year 2013
Purchases 0.2 0.2 
Amortisation and impairment -0.0 -0.0 
Closing book value 0.2 0.2 

At 31 December 2013
Accumulated cost 0.2 0.2 
Accumulated amortisation 
and impairment

-0.0 -0.0 

Book value 0.2 0.2 

At 1 January 2014
Accumulated cost 0.2 0.2 
Accumulated amortisation 
and impairment

-0.0 -0.0 

Book value 0.2 0.2 

Financial year 2014
Purchases 11.1 11.1 
Amortisation and impairment -0.0 -0.0 
Closing book value 11.1 11.1 

At 31 December 2014
Accumulated cost 11.3 11.3 
Accumulated amortisation 
and impairment

-0.0 -0.0

Book value 11.3 11.3 

Impairment testing of goodwill
The following is a compilation of goodwill broken down by 
respective cash generating unit (CGU):

Group

MSEK Opening  
book value

Closing  
book value

2013
Orio UK Ltd 2.1 2.2
Orio Italy S.r.l. 6.7 8.0
Orio Spain S.L. 6.8 9.8
Total 15.6 20.0 

2014
Orio UK Ltd 2.2 2.4
Orio Italy S.r.l. 8.0 8.6
Orio Spain S.L. 9.8 10.4
Protech One Inc - 19.1
Total 20.0 40.5 

The recoverable amount of all CGUs has been determined 
through calculations of value-in-use. The value-in-use is the 
present value of estimated future cash flows. The cash flow 
forecasts are based on estimates of expected growth and the 
development of gross margin and EBITDA (Earnings before 
interest, tax, depreciation and amortisation). The gross margin 
for the respective CGU is assumed to stay on a moderate level 
and through increased efficiency a reduction of other costs in 
relation to net sales is assumed, implying an improved EBITDA 
margin. The estimates on growth and margin development are 
based on the financial budget approved by Group management 
for the coming financial year, and on the business plan up to and 
including 2019 which is approved by the Board. The cash flow 
forecasts for these years are based on an internal assessment 
of growth for the next five years and then an assumed annual 
growth rate of 2 per cent. The growth rate does not exceed the 
long term growth rate of the market on which the CGUs operate.

The discounted cash flows have been present value calculated 
using a post-tax discount rate (WACC) of 9.7%.

Sensitivity analysis
An increase in the discount rate by 2 percentage points or a 
decrease of the long-term growth rate by 2 percentage points 
does not result in an impairment requirement for goodwill.
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Note 14  Property, plant and 
equipment 

MSEK 
Land and 
buildings

Equipment, 
tools,  

fixtures and 
fittings

Total  
property, 
plant and 

equipment

GROUP
At 1 January 2013
Accumulated cost 49.2 31.9 81.1 
Accumulated depreciation 
and impairment

-9.3 -12.7 -22.0 

Book value 39.9 19.2 59.1 

Financial year 2013
Purchases 1.1 2.2 3.3 
Divestments and disposals - -0.4 -0.4 
Depreciation and impairment -1.7 -5.5 -7.2 
Closing book value -0.6 -3.7 -4.3 

At 31 December 2013
Accumulated cost 50.3 33.7 84.0 
Accumulated depreciation 
and impairment

-11.0 -18.2 -29.2 

Book value 39.3 15.5 54.8 

At 1 January 2014
Accumulated cost 50.3 33.7 84.0 
Accumulated depreciation 
and impairment

-11.0 -18.2 -29.2 

Book value 39.3 15.5 54.8 

Financial year 2014
Purchases 0.6 30.6 31.2 
Divestments and disposals - -0.8 -0.8 
Depreciation and impairment -1.6 -6.5 -8.1 
Translation difference - 0.1 0.1 
Closing book value -1.0 23.4 22.4 

At 31 December 2014
Accumulated cost 50.9 63.6 114.5 
Accumulated depreciation 
and impairment

-12.6 -24.7 -37.3 

Book value 38.3 38.9 77.2 

On 18 December 2014, Orio AB entered an agreement with 
National Electric Vehicle Sweden AB (NEVS) on the acquisition of 
all spare parts tools of suppliers for production of Saab Genuine 
spare parts for all existing Saab models. The acquisition cost of the 
acquired tools was MSEK 28.0. Orio previously had the right of use 
of the tools through a rental agreement with NEVS. The useful life 
of the acquired tools has been assessed to agree with the remain-
ing rental period at the time of acquisition, i.e. approx. five years.

Equipment, tools, fixtures and fittings includes leasing assets 
that the Group holds under finance leases in the following 
amounts:

MSEK 2014 2013 

Accumulated cost 1.7 0.2 
Accumulated depreciation and 
impairment

-0.3 -0.0 

Book value 1.4 0.2 

The leasing periods vary between two and three years

MSEK 
Land and 
buildings

Equipment, 
tools,  

fixtures and 
fittings

Total  
property, 
plant and 

equipment

PARENT COMPANY
At 1 January 2013
Accumulated cost 49.2 29.3 78.5 
Accumulated depreciation 
and impairment

-9.3 -12.7 -22.0 

Book value 39.9 16.6 56.5 

Financial year 2013
Purchases 1.1 1.3 2.4 
Divestments and disposals - -0.4 -0.4 
Depreciation and impairment -1.6 -4.6 -6.2 
Closing book value -0.5 -3.7 -4.2 

At 31 December 2013
Accumulated cost 50.3 30.2 80.5 
Accumulated depreciation 
and impairment

-10.9 -17.3 -28.2 

Book value 39.4 12.9 52.3 

At 1 January 2014
Accumulated cost 50.3 30.2 80.5 
Accumulated depreciation 
and impairment

-10.9 -17.3 -28.2 

Book value 39.4 12.9 52.3 

Financial year 2014
Purchases 0.6 28.7 29.3 
Divestments and disposals - -0.3 -0.3 
Depreciation and impairment -1.7 -5.1 -6.8 
Closing book value -1.1 23.3 22.2 

At 31 December 2014
Accumulated cost 50.9 58.6 109.5 
Accumulated depreciation 
and impairment

-12.6 -22.4 -35.0 

Book value 38.3 36.2 74.5 
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Note 15  Shares in subsidiaries
PARENT COMPANY    

MSEK 2014-12-31 2013-12-31

Shares in subsidiaries 33.8 33.5 
Total 33.8 33.5 

The Group had the following subsidiaries on 31 December 2014:

Name

Proportion of ordi-
nary shares directly 

held by the Parent 
Company, %

Proportion of ordi-
nary shares held by 

the Group, %

Book value in the 
Parent Company 31 

Dec. 2014

Book value in the 
Parent Company 31 

Dec. 2013
Country of registra-
tion and operations

Orio UK Ltd 100 100 2.14 2.14 UK
Orio North America Inc 100 100 0.00 0.00 USA
Protech One Inc - 100 - - USA
Swedish Distribution Services France 100 100 - - France
Orio Switzerland AG 100 100 0.71 0.34 Switzerland
Orio Denmark ApS 100 100 0.09 0.09 Denmark
Orio Deutschland GmbH 100 100 0.21 0.21 Orio Italy S.r.l.
Orio Italy S.r.l. 100 100 10.67 10.67 Italy
Orio Spain S.L. 100 100 19.91 19.91 Spain
Orio Norway AS 100 100 0.04 0.04 Norway
Orio Finland Ab 100 100 0.02 0.02 Finland
Orio Group AB 100 100 0.05 0.05 Sweden

33.8 33.5 

All subsidiaries are consolidated in the Group. The share of votes in the subsidiaries owned directly by the Parent Company is the 
same as the share of ordinary shares held.

Participation’s equity and net income 

Subsidiaries Equity Profit for the year

Orio UK Ltd 9.9 5.8
Orio North America Inc 25.4 6.8
Protech One Inc -0.5 -0.5
Swedish Distribution Services France -0.3 -0.3
Orio Switzerland AG 1.1 0.4
Orio Denmark ApS 0.9 0.4
Orio Deutschland GmbH 14.0 5.3
Orio Italy S.r.l. -1.8 -6.1
Orio Spain S.L. 11.3 0.7
Orio Norway AS 4.6 3.5
Orio Finland Ab 0.9 0.5
Orio Group AB 0.1 0.0

65.6 16.5

Accumulated adjustments of book values in the balance 
sheet item Shares in subsidiaries

MSEK 2014-12-31 2013-12-31

Opening costs 33.5 33.7 
Acquisitions for the year - 0.1 
Shareholders’ contributions and new 
share issues

1.3 1.4 

Impairment losses on shares in 
subsidiaries

-1.0 -1.7 

Closing book value 33.8 33.5 

In 2014, a new share issue was carried out in Orio Switzerland 
AG in an amount of MSEK 0.3. In addition, a shareholders’ con-
tribution equivalent to MSEK 1.0 was made to Orio Switzerland 
AG. An impairment loss was applied to the value of the shares 
in Orio Switzerland AG in 2014 in an amount corresponding to 
the shareholders’ contribution, which means an impairment of 
MSEK 1.0.

 
Note 16  Investments in associates
Group

MSEK 2014-12-31 2013-12-31

At 1 January 1.3 0.0
Share of comprehensive income -2.0 -0.2
Contributions 2.7 1.5
At 31 December 2.0 1.3 

The following are the Group’s and Parent Company’s holdings in 
associates: 

Name
Country of 
registration Assets Liabilities Revenues

Compre-
hensive 
income

Partic-
ipating 

interest

Mekster AB Sweden 2.6 -0.1 0.6 -3.7 49.0%
2.6 -0.1 0.6 -3.7 

Parent Company

MSEK 2014-12-31 2013-12-31

At 1 January 1.5 0.0
Contributions 2.7 1.5
At 31 December 4.2 1.5 

In 2014, the Parent Company paid MSEK 2.7 (1.5) to Mekster AB 
in shareholders’ contributions, of which MSEK 0.7 (-) is condi-
tional.
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Not 17  Deferred tax assets and 
liabilities

Group

MSEK 2014-12-31 2013-12-31

Deferred tax assets
-  deferred tax assets expected to be 

utilised after more than 12 months
37.1 30.1 

-  deferred tax assets expected to be 
utilised within 12 months

10.9 8.1 

48.0 38.2 

Deferred tax liabilities
-  deferred tax liabilities expected to be 

settled after more than 12 months
-5.9 - 

-  deferred tax liabilities expected to 
be settled within 12 months

- - 

-5.9 0.0 

Changes in deferred tax assets during the year are presented below

MSEK 

Impair-
ment 

losses
Provi-
sions

Untaxed 
reserves

Loss 
carry  

forward Other Total

At 1 January 
2013

17.3 0.5 -4.3 0.0 3.3 16.8

Recognised 
in the income 
statement

4.7 3.1 4.3 5.1 3.4 20.6

Adjusted 
acquisition 
balance

- - - 0.7 - 0.7

Exchange rate 
differences

- - - 0.1 - 0.1

At 31 Decem-
ber 2013

22.0 3.6 0.0 5.9 6.7 38.2

At 1 January 
2014

22.0 3.6 0.0 5.9 6.7 38.2

Recognised 
in the income 
statement

-4.2 6.8 0.0 3.2 0.6 6.4

Recognised in 
comprehensive 
income

1.6 1.6

Reclassifica-
tions

- - - 1.2 - 1.2

Exchange rate 
differences

- - - 0.6 - 0.6

At 31 Decem-
ber 2014

17.8 10.4 0.0 10.9 8.9 48.0

Changes in deferred tax liabilities during the year are presented 
below 

MSEK 
Untaxed 
reserves Other Total

At 1 January 2013 - - -
Recognised in the income 
statement

- - -

Exchange rate differences - - -
At 31 December 2013 - - -

At 1 January 2014 - - -
Recognised in the income 
statement

-5.9 0.0 -5.9

Recognised in 
comprehensive income

- 0.0 0.0

Reclassifications - - -
Exchange rate differences - - -
At 31 December 2014 -5.9 0.0 -5.9

Deferred tax assets are recognised for tax loss carry-forwards to 
the extent that the realisation of the related tax benefit through 
future taxable profits is probable. The Group did not recognise 
deferred tax assets of MSEK 2.6 (6.2) in respect of losses amount-
ing to MSEK 8.3 (21.1) that can be carried forward against future 
taxable income. The Group’s tax loss carry-forwards have no spe-
cific expiry date.

Parent Company

MSEK 2014-12-31 2013-12-31

Deferred tax assets
-  deferred tax assets expected to be 

utilised after more than 12 months 23.3 26.6 
-  deferred tax assets expected to be 

utilised within 12 months 7.2 4.3 
30.5 30.9 

Deferred tax liabilities
-  deferred tax liabilities expected to be 

settled after more than 12 months - - 
-  deferred tax liabilities expected to 

be settled within 12 months - - 
0.0 0.0 

Changes in deferred tax assets during the year are presented 
below

MSEK 

Impair-
ment 

losses
Provi-
sions

Loss  
carry- 

forward Other Total

At 1 January 2013 17.3 0.0 0.0 0.0 17.3
Recognised in the 
income statement

4.7 3.1 2.3 3.4 13.5

At 31 December 2013 22.0 3.1 2.3 3.4 30.8

At 1 January 2014 22.0 3.1 2.3 3.4 30.8
Recognised in the 
income statement

-4.2 6.8 -2.3 -0.6 -0.3

At 31 December 2014 17.8 9.9 0.0 2.8 30.5
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Note 18  Inventories

MSEK 2014-12-31 2013-12-31

GROUP
Raw materials and consumables 4.4 11.8 
Work in progress 1.3 5.1 
Finished goods 403.3 406.6 
Total 409.0 423.5 

PARENT COMPANY
Raw materials and consumables 4.4 7.1 
Work in progress 1.3 5.1 
Finished goods 345.1 369.9 
Total 350.8 382.1 

The change in the provision for inventories for the financial year 
was MSEK +7.5 (-7.8).

Note 19  Financial instruments by 
category

Group
Assets in the balance sheet, 31 Dec. 2014  

Loans and 
receivables

Derivatives  
used for hedg-

ing purposes Total

Non-current 
receivables

1.6 - 1.6

Accounts receivable 
and other receivables

113.4 - 113.4

Cash and cash 
equivalents

217.4 - 217.4

Total 332.4 0.0 332.4

Liabilities in the balance sheet, 31 Dec. 2014 

Derivatives 
used for hedg-

ing purposes

Other  
financial 

liabilities Total

Non-current liabilities - 3.7 3.7
Accounts payable and 
other liabilities

- 55.3 55.3

Derivative instruments 11.1 - 11.1
Total 11.1 59.0 70.1

Assets in the balance sheet, 31 Dec. 2013 

Loans and 
receivables

Derivatives  
used for hedg-

ing purposes Total

Non-current 
receivables

1.4 - 1.4

Accounts receivable 
and other receivables

113.9 - 113.9

Cash and cash 
equivalents

228.4 - 228.4

Total 343.7 0.0 343.7

Liabilities in the balance sheet, 31 Dec. 2013

Derivatives 
used for hedg-

ing purposes

Other  
financial 

liabilities Total

Non-current liabilities - 0.1 0.1
Accounts payable and 
other liabilities

- 64.1 64.1

Derivative instruments - - 0
Total 0 64.2 64.2

The Group’s financial instruments are recognised at amortised 
cost except for derivative instruments, which are recognised 
at fair value. When the Group establishes the fair values of 
financial instruments, various methods are used depending on 
the degree of observability of market data in the valuation. The 
methods are divided into three different levels.

 › Level 1 Quoted prices (unadjusted) in active markets for identi-
cal assets or liabilities.

 › Level 2 Observable data for assets or liabilities other than 
quoted prices included in level 1, either directly (i.e. as quota-
tions) or indirectly (i.e. derived from quotations).

 › Level 3 Data for the asset or liability that is not based on 
observable market data (i.e. non-observable data).

The following table presents the Group’s assets and liabilities 
valued at fair value at 31 December 2014 and 31 December 
2013.

Level 1 Level 2 Level 3

MSEK
2014- 
12-31

2013- 
12-31

2014- 
12-31

2013- 
12-31

2014- 
12-31

2013- 
12-31

Assets
Derivative 
instruments

- - - - - -

Total assets - - - - - -

Liabilities
Derivative 
instruments

- - 11.1 - - -

Total liabilities - - 11.1 - - -

Note 20  Accounts receivable and 
other receivables

Group
Accounts receivable and other receivables that are overdue 
but not impaired   

MSEK 2014-12-31 2013-12-31

<30 days 11.9 13.7
31-90 days 5.1 2.2
>90 days 18.4 0.4
Total 35.4 16.2

Accounts receivable and other receivables that are overdue 
and impaired

MSEK 2014-12-31 2013-12-31

<30 days 0.0 0.0
31-90 days 0.0 0.0
>90 days 20.5 32.0
Total 20.5 32.0
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Changes in the provision for bad debts are as follows:

MSEK 2014 2013

At 1 January -32.0 -28.0
Receivables written off during the 
year as uncollectible

10.5 3.0

Change in provision for bad debts 1.0 -6.7
Reclassifications 0.0 0.0
Exchange rate differences 0.0 -0.2
At 31 December -20.5 -32.0 

Carrying amounts, by currency, for the Group’s accounts 
receivable and other receivables are as follows: 

MSEK 2014-12-31 2013-12-31

SEK 29.5 33.8
EUR 48.2 42.6
USD 16.3 14.0
GBP 11.3 11.4
CHF 4.7 5.6
Other currencies 4.9 7.9
Total 114.9 115.4 

Note 21  Prepaid expenses and 
accrued income

MSEK 2014-12-31 2013-12-31

GROUP
Prepaid rents and leasing expenses 1.0 2.5 
Prepaid IT costs 1.4 0.3 
Other prepaid expenses and accrued 
income

6.4 5.8 

Total 8.8 8.6 

PARENT COMPANY
Prepaid rents and leasing expenses 0.8 2.3 
Prepaid IT costs 1.4 0.2 
Other prepaid expenses and accrued 
income

4.8 4.4 

Total 7.0 6.9 

Note 22 Cash and cash equivalents
Cash and cash equivalents in the balance sheet and the cash 
flow statement include the following:

MSEK 2014-12-31 2013-12-31

GROUP
Cash and bank 217.4 228.4
Cash and cash equivalents  
(excluding credit facility)

217.4 228.4 

PARENT COMPANY
Cash and bank 155.1 159.2
Cash and cash equivalents  
(excluding credit facility)

155.1 159.2 

The Company has a granted letter of credit and guaranteed 
credit of MSEK 50. The credit was unutilised at 31 December 
2014, as at 31 December 2013. No obligations or covenants are 
associated with the credit.

Note 23  Share capital
A total of 200 shares were issued at a par value of SEK 1,000.

Note 24  Dividend to shareholder
During 2014, dividend was paid to the shareholder in the 
amount of MSEK 55.0 (SEK 275,000 per share). In 2013, a div-
idend was paid in an amount of MSEK 50.0 (SEK 250,000 per 
share). On the AGM scheduled for 28 April 2015, a dividend 
amounting to SEK 175,000 per share, totalling MSEK 35.0, will 
be proposed. The proposed dividend has not been recognised 
as a liability in these financial statements.

Note 25  Provisions

MSEK

Warranty 
obliga-

tions
Restruc-

turing

Legal pro-
cess in 

acquired 
company

Other 
provi-
sions Total

GROUP
At 1 January 2013 2.9 5.3 2.2 0.0 10.4
Recognised in the 
income statement:
-  additional provisions 8.7 11.4 0.8 0.6 21.5
-  unused amounts 

reversed
-4.8 - - - -4.8

-  used during the year -3.9 -5.3 - - -9.2
At 31 December 2013 2.9 11.4 3.0 0.6 17.9 

At 1 January 2014 2.9 11.4 3.0 0.6 17.9
Recognised in the 
income statement:
-  additional provisions 7.3 37.7 - 0.2 45.2
-  unused amounts 

reversed
-2.7 -1.2 - - -3.9

-  used during the year -4.3 -4.4 - - -8.7
Translation differences - - 0.2 - 0.2
As per 31 December 
2014

3.2 43.5 3.2 0.8 50.7 

Provisions include:

2014 2013

Long-term portion 16.2 9.5
Short-term portion 34.5 8.4
Total 50.7 17.9 
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MSEK
Warranty 

obligations
Restruc-

turing Total

PARENT COMPANY
At 1 January 2013 2.9 5.3 8.2
Recognised in the income 
statement:

0.0

-  additional provisions 8.7 11.4 20.1
-  unused amounts reversed -4.8 - -4.8
-  used during the year -3.9 -5.3 -9.2
At 31 December 2013 2.9 11.4 14.3 

At 1 January 2014 2.9 11.4 14.3
Recognised in the income 
statement:
-  additional provisions 7.3 37.7 45.0
-  unused amounts reversed -2.7 -1.2 -3.9
-  used during the year -4.3 -4.4 -8.7
Exchange rate differences - - 0.0
As per 31 December 2014 3.2 43.5 46.7 

Provisions include:

2014 2013

Long-term portion 13.0 6.5
Short-term portion 33.7 7.8
Total 46.7 14.3 

Note 26 Derivative instruments
Derivative instruments are mainly used to protect the Group’s 
exposure to fluctuations in exchange rates.

The Group used currency forwards to secure the currency expo-
sure for estimated future commercial flows in USD and GBP.

The nominal amount for outstanding currency forwards 
amounted to MSEK 111.5 (-) at 31 December 2014.

The hedged, very probable forecast transactions in foreign 
currency are expected to occur at varying points in time during 
the next 12 months. Gains and losses on currency forwards at 
31 December 2014, which have been recognised in the hedging 
reserve in equity, are recognised in the income statement in the 
period or periods during which the hedged transaction affects 
the income statement.

Note 27  Accrued expenses and 
deferred income

MSEK 2014-12-31 2013-12-31

GROUP
Sales support, marketing and sales 
costs

10.7 13.6 

Invoices not received for various 
services

14.3 25.0 

Salary liabilities and social security 
contributions

10.5 11.8 

Holiday pay liability 21.0 20.5 
Other accrued expenses and deferred 
income

8.7 13.2 

Total 65.2 84.1 

PARENT COMPANY
Sales support, marketing and sales 
costs

6.6 8.7 

Invoices not received for various 
services

12.5 22.3 

Salary liabilities and social security 
contributions

9.3 8.1 

Holiday pay liability 20.4 19.6 
Other accrued expenses and deferred 
income

2.0 5.0 

Total 50.8 63.7 
 

Note 28  Non-cash flow items

MSEK 2014-12-31 2013-12-31

GROUP
Depreciation of property, plant and 
equipment and amortisation of 
intangible assets

8.4 7.4 

Provisions 32.6 6.6 
To Saab Automobile AB’s bankruptcy-
related impairments

- -50.4 

Impairment of accounts receivable -2.7 1.8 
Impairment of inventories -7.5 7.8 
Unrealised exchange gains/losses -18.6 -
Other 3.1 4.8 
Total 15.3 -22.0 

PARENT COMPANY
Depreciation of property, plant and 
equipment and amortisation of intan-
gible assets

6.8 6.2 

Provisions 32.4 6.2 
To Saab Automobile AB’s bankruptcy-
related impairments

- -50.4 

Impairment of accounts receivable -2.7 15.1 
Impairment of inventories -7.5 7.8 
Unrealised exchange gains/losses -23.2 -
Other 1.3 4.1 
Total 7.1 -11.0 
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Note 29  Pledged assets and 
contingent liabilities

Pledged assets, Group and Parent Company

MSEK 2014-12-31 2013-12-31

Business mortgages (Danske Bank) 50.0 150.0 
Total 50.0 150.0 

Contingent liabilities, Group and Parent Company

MSEK 2014-12-31 2013-12-31

Issued bank guarantees 24.9 33.1 
Total 24.9 33.1 

Note 30  Commitments
Commitments for operating leases

MSEK 2014-12-31 2013-12-31

GROUP
Within one year -11.0 -20.8 
Between two and five years -11.5 -59.2 
More than five years -0.3 -7.5 
Total -22.8 -87.5 

PARENT COMPANY
Within one year -7.3 -19.4 
Between two and five years -7.4 -57.2 
More than five years -0.3 -7.5 
Total -15.0 -84.1 

The agreements regarding operating leases, mainly premises, 
trucks and other machinery and office equipment. On 18 
December 2014, Orio AB entered an agreement with National 
Electric Vehicle Sweden AB (NEVS) on the acquisition of all of the 
spare part tools at suppliers that Orio previously had utilisation 
rights to through rental agreements.

Note 31 Business combinations
Group    
Acquisitions during 2014
Acquisition of operations in Protech 1 Inc
On 30 May 2014, the operations of the US e-commerce company 
Protech 1 Inc. were acquired. The purchase consideration for the 
acquired assets, which were traded in kind with a newly formed 
company, Protech 1 Inc., amounted to USD 3,250,000 paid in 
cash and an outstanding USD 299,000 formed a conditional pur-
chase consideration. Through the acquisition, a goodwill item in 
the Parent Company Orio North America Inc. arose in an amount 
of USD 2,443,000, corresponding to MSEK 20.0.

USD 000s

Cash and cash equivalents 2,951
Conditional consideration 299
Total purchase consideration 3,250

Carrying amount of identified acquired assets
Intangible assets 150
Property, plant and equipment 5
Inventories 651
Accounts receivable and other receivables 1
Total identifiable net assets 807
Goodwill 2,443
   

At 31 December 2014, the fair value of the conditional consider-
ation amounted to USD 299,000. The revenue from Protech One 
Inc. that has been included in the consolidated income state-
ment since 1 June 2014 amounted to MSEK 6.4. Protech One Inc 
also contributed a loss of MSEK 0.5 for the same period.

Note 32  Related parties
The Group has identified the following related parties:

 › The owner (The Swedish state). Orio is wholly owned by the 
Swedish state. Transactions with other state-owned compa-
nies and authorities take place on commercial grounds.

 › Associated company (Mekster AB). During 2014 as in 2013, 
Orio made no purchases from or had any significant sales to 
Mekster.

 › Senior executives (Board, Group management and MDs of 
subsidiaries). Remuneration of senior executives is presented 
in Note 7. In 2014, Group management included senior exec-
utives who were not employed by Orio, but contracted on a 
consulting basis. Transactions with these senior executives 
took place on commercial grounds. At 31 December 2014, 
the Group had no outstanding claims on or liabilities to senior 
executives.

In addition to the above, the Parent Company of the Orio Group 
also has related party transactions with its subsidiaries. Sales to 
subsidiaries of spare parts and accessories including shipping 
were recognised in an amount of MSEK 271.4 (302.0) during 
2014. In 2014, commission for sales services provided by sub-
sidiaries was paid out in an amount of MSEK 34.2 (30.6) and for 
other services and market support, a net of MSEK 18.9 (14.8) 
was paid. In 2014, Orio AB recognised interest income on loans 
to other Group companies of MSEK 0.9 (0.8). At 31 December 
2014, the Parent Company had receivables from other Group 
companies totalling MSEK 119.3 (101.2) and liabilities of MSEK 
0.8 (1.7). In purchases and sales between Group companies, 
the same principles for pricing are applied as in transactions 
between external parties.

Note 33  Events after the end of 
the reporting period

During 2012, BMW AG filed suit against Orio AB at the District 
Court in Nyköping. The case concerned claims for payment of 
MEUR 2.6 on the basis of an agreement with Saab Automobile 
AB and Saab Powertrain AB regarding purchase and develop-
ment of engines. On 15 January 2014, the Nyköping District 
Court issued judgement, according to which the claims of BMW 
AB were completely rejected. BMW AG appealed the ruling to 
the Court of Appeal and on 3 March 2014, the Svea Court of 
Appeal issued judgement in the matter, according to which the 
district court ruling was confirmed. At the same time, Orio AB 
was awarded compensation for court costs in an amount of 
MSEK 0.9, which will be added to the previously awarded com-
pensation for court costs of approximately MSEK 2.6. BMW AG 
has applied for review dispensation to the Supreme Court.
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The Group’s and Parent Company’s income statements and bal-
ance sheets will be submitted to the Annual General Meeting on 
28 April 2015 for adoption.

The Board of Directors and President affirm that the consolidated 
accounts have been prepared in accordance with International 
Financial reporting Standards (IFRS), as adopted by the EU, and 
provide a true and fair view of the Group’s position and perfor-

mance. The Annual Report has been prepared in accordance with 
the generally accepted accounting policies and provides a true 
and fair view of the Parent Company’s position and performance. 
The Administration Report for the Group and the Parent Company 
provides a true and fair overview of the development of the Group’s 
and Parent Company’s operations, position and performance and 
describes significant risks and uncertainty factors faced by the 
Parent Company and the companies included in the Group.

Nyköping 31 March 2015

 Håkan Erixon Johan Formgren 
 Chairman of the Board Board member

 Charlotte Hansson Jan Jakobsen 
 Board member Employee representative

 Hans Krondahl Monica Lingegård 
 Board member Board member

 Ingemar Sandberg Michael Thorén 
 Employee representative Board member

 Heléne Vibbleus Jonas Tegström 
 Board member Chief Executive Officer

Our auditor’s report was submitted on 31 March 2015 
PricewaterhouseCoopers AB

Martin Johansson 
Authorised Public Accountant
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To the Annual General Meeting of the Shareholders of 
Orio AB, corp. ID no. 556602-9277

Statement on the annual accounts 
and consolidated accounts
We have audited the annual accounts and the con-
solidated accounts for Orio AB for the year 2014. 
The company’s annual accounts and consolidated 
accounts are included in the printed version of this 
document on pages 57–90.

Responsibilities of the Board of Directors 
and the CEO for the annual accounts 
and consolidated accounts
The Board of Directors and the CEO are responsible 
for the preparation and fair presentation of these 
annual accounts in accordance with the Annual 
Accounts Act and of the consolidated accounts in 
accordance with International Financial Reporting 
Standards, as adopted by the EU, and the Annual 
Accounts Act, and for such internal control as the 
Board of Directors and the CEO determine is neces-
sary to enable the preparation of annual accounts and 
consolidated accounts that are free from material mis-
statement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these 
annual accounts and consolidated accounts based 
on our audit. We conducted our audit in accordance 
with International Standards on Auditing and gener-
ally accepted auditing standards in Sweden. These 
standards require us to follow professional ethical 
requirements, and to plan and carry out our audit in 
order to obtain a reasonable degree of certainty that 
the annual accounts and the consolidated accounts 
are free of material misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the annual accounts and consolidated accounts. 
The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of 
material misstatement of the annual accounts and 
consolidated accounts, whether due to fraud or error. 
In making this risk assessment, the auditor considers 
internal control relevant to the company’s prepara-
tion and fair presentation of the annual accounts and 

consolidated accounts in order to design audit proce-
dures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the 
effectiveness of the company’s internal control. An 
audit also includes evaluating the appropriateness of 
accounting principles used and the reasonableness 
of accounting estimates made by the Board of Direc-
tors and the CEO, as well as evaluating the overall 
presentation of the annual accounts and consolidated 
accounts.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinions.

Opinions
In our opinion, the annual accounts have been pre-
pared in accordance with the Annual Accounts Act 
and present fairly, in all material respects, the financial 
position of the Parent Company as of 31 December 
2014 and of its financial performance and its cash 
flows for the year in accordance with the Annual 
Accounts Act. The consolidated accounts have been 
prepared in accordance with the Annual Accounts Act 
and present fairly, in all material respects, the financial 
position of the group as of 31 December 2014 and of 
their financial performance and cash flows for the year 
in accordance with International Financial Reporting 
Standards, as adopted by the EU, and the Annual 
Accounts Act. The statutory administration report is 
consistent with the other parts of the annual accounts 
and consolidated accounts.

We therefore recommend that the annual meeting of 
shareholders adopt the income statements and bal-
ance sheets for the Parent Company and the Group.

Statement on other legal and 
regulatory requirements
In addition to our audit of the annual accounts and 
consolidated accounts, we have also audited the pro-
posed appropriations of the company’s profit or loss 
and the administration of the Board of Directors and 
the CEO of Orio AB for the year 2014. We have also 
conducted a statutory review of the Corporate Gover-
nance Report.

Auditor’s report
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Responsibilities of the Board of 
Directors and the CEO
The Board of Directors is responsible for the proposed 
appropriations of the company’s profit or loss, and 
the Board of Directors and the CEO are responsible 
for administration under the Companies Act and the 
preparation of the Corporate Governance Report on 
pages 18-34 being in accordance with the Annual 
Accounts Act.

Auditor’s responsibility
Our responsibility is to express an opinion with rea-
sonable assurance on the proposed appropriations of 
the company’s profit or loss and on the administration 
based on our audit. We conducted the audit in accor-
dance with generally accepted auditing standards 
in Sweden. As basis for our opinion on the Board of 
Directors proposed appropriations of the company’s 
profit or loss, we examined the Board of Directors’ 
reasoned statement and a selection of supporting 
evidence in order to be able to assess whether the 
proposal is in accordance with the Companies Act.

As basis for our opinion concerning discharge from 
liability, in addition to our audit of the annual accounts 
and consolidated accounts, we examined significant 
decisions, actions taken and circumstances of the 
company in order to determine whether any member 
of the Board of Directors or the CEO is liable to the 
company. We also examined whether any member of 
the Board of Directors or the CEO has, in any other 
way, acted in contravention of the Companies Act, the 
Annual Accounts Act or the Articles of Association.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinions.

Furthermore, we have read the corporate governance 
report and based on that reading and our knowledge 
of the company and the Group we believe that we have 
a sufficient basis for our opinions. This means that our 
statutory examination of the Corporate Governance 
Report is different and substantially less in scope than 
an audit conducted in accordance with International 
Standards on Auditing and generally accepted audit-
ing standards in Sweden.

Opinions
We recommend to the annual meeting of shareholders 
that the profit be appropriated in accordance with the 
proposal in the statutory administration report and 
that the members of the Board of Directors and the 
CEO be discharged from liability for the financial year.

A Corporate Governance Report has been prepared, 
and its statutory information is consistent with the 
other parts of the annual accounts and the consoli-
dated accounts.

Stockholm 31 March 2015

PricewaterhouseCoopers AB 
Martin Johansson 
Authorised Public Accountant
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Orio AB 
Visiting address: Flattnaleden 1 
SE-611 81 Nyköping. Sweden 
Phone: +46 155 244 000
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